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IntroductIon

In Fall 2011, Anchorage Mayor Dan Sullivan convened the Mayor’s Education Summit, an initiative to 

improve education performance for all students in Anchorage public schools. Conducted with the support of the 

Superintendent and the school board, the project aims to raise the achievement bar so that Anchorage high school 

graduates are competitive in the international workplace. The Mayor’s Education Summit consisted of three parts, 

each building on the one that came before:

��3KDVH�,��1RYHPEHU�6XPPLW��1RYHPEHU������� More than 100 leaders from education, business, health care, 

the faith community, civic organizations, early childhood and government participated in in-depth dialogue 

about how to improve outcomes for every student in Anchorage schools. After hearing from and engaging with 

UHFRJQL]HG�QDWLRQDO�OHDGHUV�LQ�HGXFDWLRQ�UHIRUP��WKH�OHDGHUV�ZRUNHG�WRJHWKHU�WR�LGHQWLI\�WKH�VSHFL¿F�FKDOOHQJHV�
facing Anchorage schools and a range of approaches for improving outcomes to be tested with the public in 

phase 2.

��3KDVH����&RPPXQLW\�&RQYHUVDWLRQV��)HEUXDU\������� In a series of 6 Community Conversations nearly 400 

Anchorage residents engaged in dialogue about the range of approaches, developing a common ground vision 

of their priorities for improving education in Anchorage and the steps they hoped would move towards that 

goal.1

��3KDVH����&DSVWRQH�6XPPLW��-XQH������� This session brought back together the leaders who had participated 

in the November Summit, along with representatives from each of the Community Conversations. Over two 

days, they worked together to take the ideas generated in both the earlier phases of the project and use that 

LQSXW�WR�LGHQWLI\�DQG�ÀHVK�RXW�D�VPDOO�QXPEHU�RI�KLJK�SULRULW\�DQG�KLJK�LPSDFW�UHIRUPV�DQG�WKH�VWHSV�QHFHVVDU\�
to achieve those reforms.

1. Detailed information about the November Summit and the Community Concersations can be found at: http://www.muni.org/Departments/Mayor/
Pages/Mayor'sEducationSummit.aspx

prepared by Viewpoint Learning

http://www.muni.org/Departments/Mayor/Pages/Mayor'sEducationSummit.aspx
http://www.muni.org/Departments/Mayor/Pages/Mayor'sEducationSummit.aspx
http://www.viewpointlearning.com
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tHE cAPStonE SuMMIt

The goal of the June Capstone Summit was to 

build on the ideas generated in the November 

meeting and the Community Conversations to 

develop a concrete, achievable set of reforms 

that would improve outcomes for all Anchorage 

VWXGHQWV��2Q�WKH�¿UVW�GD\��SDUWLFLSDQWV�ZHUH�
asked to begin by describing their vision for 

education in Anchorage: If the Education 

Summit is successful, what will Anchorage look 

OLNH�LQ�WKUHH�WR�¿YH�\HDUV"�
Several key themes surfaced repeatedly:

��$�PRUH�ULJRURXV�DQG�UHOHYDQW�FXUULFXOXP� Many participants hoped that Anchorage adopts a curriculum that 

raises the bar for all students so that the district’s students would meet and exceed international standards. 

Participants described a curriculum that is strong on the fundamentals, allows each student to identify and 

develop his or her potential, and focuses attention on both academic and life skills. (Several participants noted 

that the Anchorage School District had adopted the Common Core standards following the November Summit, 

which they felt was an important step towards bringing Anchorage students’ performance up to international 

benchmarks.)

��&KRLFH�DQG�RSSRUWXQLW\�IRU�DOO�VWXGHQWV��Participants came in with a vision of a school system that is not 

RQH�VL]H�¿WV�DOO��EXW�RQH�ZKHUH�HDFK�FKLOG�KDV�WKH�FKDQFH�WR�PD[LPL]H�KLV�RU�KHU�SRWHQWLDO��7KH\�GHVFULEHG�D�
much richer mix of schooling options, including online learning, hands-on internships/apprenticeships, home 

school, private school, charters, public schools, computer learning and vocational schools. They stressed the 

importance of vocational and technical education to provide real opportunities for kids who are not college 

bound. And they emphasized that these options would be available to all students in the ASD, not just those 

who are lucky or privileged enough to gain access.

�� ,QVSLUHG�WHDFKLQJ��Participants recognized that Anchorage schools would be only as good as their teachers: 

WKH\�HQYLVLRQHG�KLJKO\�TXDOL¿HG�H[SHUW�WHDFKHUV��D�FXOWXUH�RI�H[FHOOHQFH�WKURXJKRXW�WKH�GLVWULFW�DQG�VWURQJ�
instructional leadership.

��6WURQJ�FRPPXQLW\�LQYROYHPHQW�DQG�KLJK�H[SHFWDWLRQV��Nearly every comment envisioned a much higher 

level of involvement on the part of the entire Anchorage community—from parents, students, teachers, and 

administrators, to business leaders, the faith community, neighborhood associations, and ordinary citizens 

without school-age children. As one participant put it, we want to see “family, community and schools united 

around each child, cradle to career.” With broader engagement, they hoped that Anchorage would become a 

community where education was a top priority for everyone.



3

FZrhk�l�>]n\Zmbhg�Lnffbm3�K^ihkm�hg�ma^�<Zilmhg^�Lnffbm
PROJECT REPORT

���7KH�SUHVHQWDWLRQ�RQ�WKH�&RPPXQLW\�&RQYHUVDWLRQ�¿QGLQJV�DQG�YLGHR�FDQ�EH�IRXQG�DW��http://www.muni.org/Departments/Mayor/Pages/CapstoneSummit.aspx

Identifying High Impact reforms

7KH�SDUWLFLSDQWV�WKHQ�VDZ�D�EULHI�SUHVHQWDWLRQ�DQG�YLGHR�GHVFULELQJ�WKH�¿QGLQJV�RI�WKH�&RPPXQLW\�&RQYHUVDWLRQV�2 

7KH\�XVHG�WKHVH�¿QGLQJV��DV�ZHOO�DV�WKRVH�IURP�WKH�1RYHPEHU�VXPPLW��DV�D�VWDUWLQJ�SRLQW�IRU�WKH�UHVW�RI�WKH�GD\¶V�
GLVFXVVLRQ��:RUNLQJ�LQ�VPDOO�JURXSV��SDUWLFLSDQWV�LGHQWL¿HG�D�UDQJH�RI�KLJK�LPSDFW�UHIRUPV�FRPLQJ�RXW�RI�WKH�
¿QGLQJV�WKDW�WKH\�IHOW�ZRXOG�GR�PRVW�WR�LPSURYH�RXWFRPHV�IRU�DOO�VWXGHQWV�LQ�$QFKRUDJH��
0RUH�WKDQ�WZHQW\�¿YH�SRWHQWLDO�UHIRUPV�HPHUJHG�IURP�WKHVH�GLVFXVVLRQV��6RPH��OLNH�LPSURYLQJ�WHDFKHU�WUDLQLQJ�
and professional development) were clearly aligned with the primary conclusions of the November summit and 

WKH�&RPPXQLW\�&RQYHUVDWLRQV��RWKHUV��OLNH�IRFXVLQJ�RQ�HDUO\�FKLOGKRRG�GHYHORSPHQW��ZHUH�LGHQWL¿HG�E\�VRPH�
participants in the Community Conversations but came to the fore for Capstone participants as they discussed what 

sorts of measures would be most effective at bringing about the outcomes that participants in earlier phases and they 

themselves wanted to see. 

Participants then worked to cluster these reforms into broad areas, each of which became the focus for a Strategic 

Initiative working group on Day 2 of the summit. Four Strategic Initiative working groups emerged:

�� 3URIHVVLRQDO�GHYHORSPHQW

�� (DUO\�HGXFDWLRQ�DQG�OLWHUDF\

�� 6WXGHQW�FHQWHUHG�OHDUQLQJ

�� &RPPXQLW\�HQJDJHPHQW

Participants spent the entire second day of the summit working on the initiative of their choice in working groups 

DQG�LQ�SOHQDU\�GLVFXVVLRQ��)RU�HDFK�LQLWLDWLYH�WKH�SDUWLFLSDQWV�GH¿QHG�D�JRDO�DQG�DQ�LQLWLDO�DFWLRQ�SODQ�WR�UHDOL]H�WKDW�
goal.

Professional development 

*RDO��,PSURYH�WKH�TXDOLW\�RI�WHDFKLQJ�VR�WKDW�HYHU\�FODVVURRP�KDV�D�WHDFKHU�ZLWK�WKH�VNLOOV�WR�FUHDWH�ZRUOG�
FODVV�RXWFRPHV�IRU�WKHLU�VWXGHQWV
Getting a great teacher into every classroom has been front and center at every phase of the Mayor’s Summit. 

Like those in the November Summit and the Community 

Conversations, Capstone participants agreed that the key to 

improving student performance is to get the best and the brightest 

into teaching, prepare them well, and provide them with meaningful 

ongoing support. They believed more rigorous training and 

expanded degree requirements would elevate teaching’s status as 

a profession and enhance community support. This working group 

IRFXVHG�RQ�FUHDWLQJ�D�XQL¿HG�GLVWULFW�ZLGH�PRGHO�IRU�SURIHVVLRQDO�
GHYHORSPHQW��¿QGLQJ�WKH�WLPH�DQG�PRQH\�UHTXLUHG��DQG�PHDVXULQJ�
success. 

They also had an intense discussion about recruitment and retention. 

What sort of incentives for new teachers would be practical and 

HIIHFWLYH"�:KDW�DUH�WKH�EHVW�DQG�IDLUHVW�PHWKRGV�RI�HYDOXDWLQJ�
teachers, supporting those who need help and dismissing those who 

fail to improve. Throughout they also considered the legislative and 

contractual issues involved in improving teacher quality, training 

and support. 

http://www.muni.org/Departments/Mayor/Pages/CapstoneSummit.aspx
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6SHFL¿F�LQLWLDWLYHV�

��'HYHORS�GLVWULFW�ZLGH�VWDQGDUGV�IRU�DQG�HPSKDVLV�RQ�ULJRURXV�DQG�FRQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW��(QVXUH�
all teachers in the district receive ongoing training and mentoring, and implement evaluation programs across 

the district.

��&UHDWH�FHQWUDO�IXQGHG�GHSDUWPHQW�WR�VXSSRUW�3URIHVVLRQDO�'HYHORSPHQW�ZLWKLQ�$6'�

�� ,GHQWLI\�¿QDQFLDO�VXSSRUW�IRU�SURIHVVLRQDO�GHYHORSPHQW�SURJUDPV�LQ�$6'�

�� ,GHQWLI\�¿QDQFLDO�VXSSRUW�IRU�KLJK�VFKRRO�DQG�FROOHJH�VWXGHQWV�LQWHUHVWHG�LQ�EHFRPLQJ�WHDFKHUV��LQFOXGHV�
scholarships and loan forgiveness).

��8QLYHUVLW\�RI�$ODVND��$QFKRUDJH�DQG�$ODVND�3DFL¿F�8QLYHUVLW\��LQ�FROODERUDWLRQ�ZLWK�$6'��GHYHORS�PRUH�
rigorous and relevant teacher training program.

��8$$�DQG�$38�RIIHU�PRUH�LQFHQWLYHV�DQG�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�EHFRPH�FHUWL¿HG�WHDFKHUV�

��'HYHORS�UHODWLRQVKLSV�ZLWK�WRS�WHDFKLQJ�FROOHJHV�WR�RIIHU�HPSOR\PHQW�LQFHQWLYHV�WR�WRS�JUDGXDWHV�

��([SDQG�KLJK�VFKRRO�FXUULFXOXP�WR�LQFOXGH�PRUH�WHDFKLQJ�UHODWHG�FODVVHV�

��5HYLVH�FRQWUDFWXDO�DJUHHPHQWV�DURXQG�VHQLRULW\�DQG�WHUPV�IRU�GLVPLVVDO��ZLWK�WKH�HQG�UHVXOW�WKDW�WKH�PRVW�
skilled teachers are retained regardless of seniority and less skilled teachers either receive support and show 

improvement or can be more easily dismissed.

:KR��ZKDW��ZKHQ��In discussing who would 

do what and when, this group envisioned 

two parallel tracks, one for recruitment 

and retention, the other for professional 

development.

They envisioned the Mayor and the 

Superintendent together taking the lead on 

recruitment and retention: exploring a more 

rigorous teacher training program with 

$GPLQLVWUDWRUV�IURP�8$$�DQG�$38��HQJDJLQJ�
with unions and the school board to address 

VHQLRULW\�DQG�³ODVW�KLUHG�¿UVW�¿UHG�´�
The group anticipated that the Superintendent 

and staff would work with principals, policy 

makers, and unions to develop a district wide 

professional development model. At the same 

time, leadership, bargaining units and post-secondary education would work together to develop an evaluation 

WRRO��$QG�¿QDOO\�SDUWLFLSDQWV�GHVFULEHG�D�PDMRU�SXEOLF�RXWUHDFK�HIIRUW�WR�VROLFLW�FRPPXQLW\�LQSXW�DQG�EXLOG�
community support for some of the needed changes. This would include community councils, PTAs, legislators, 

ZRUNIRUFH�GHYHORSPHQW�FKDLU�RI�WKH�6RFLHW\�IRU�+XPDQ�5HVRXUFH�0DQDJHPHQW��6+50���WKH�&KDPEHU�RI�
Commerce and the Anchorage Assembly.

Several of these steps have already been put in place since June, including work by the Superintendent and 

school board to put a district-wide professional development plan in place.

“Teacher preparation is key. The first part is rigorous university 

programs that teach best practices. Then professional development 

within the school system that supports teachers and principals—and 

gives them time to implement and demonstrate competency." 

—Capstone Summit Participant
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Early education and literacy 

*RDO��(YHU\�FKLOG�LQ�$QFKRUDJH�UHDGLQJ�DW�
JUDGH�OHYHO�E\�JUDGH���
At the Community Conversations in 

February, participants in each session 

LGHQWL¿HG�WKH�LPSRUWDQFH�RI�HDUO\�FKLOGKRRG�
development, though it was not initially 

included as a distinct choice in the materials. 

But as Capstone Summit participants 

considered high impact steps—especially 

in light of the evidence that early reading 

skills are a strong predictor for future 

success—they came to feel that this was an 

especially effective (and cost-effective) way 

of boosting student performance throughout 

their school years and preparing kids for 

successful adulthood.

6SHFL¿F�LQLWLDWLYHV�

�� ,QVWLWXWH�D�EURDG�EDVHG�FRRUGLQDWLQJ�FRPPLVVLRQ�RU�RUJDQL]DWLRQ²DQ�³(DUO\�&KLOGKRRG�:RUNLQJ�*URXS´²
LQFOXGLQJ�EXVLQHVV�OHDGHUV��HOHFWHG�RI¿FLDOV��$6'�RI¿FLDOV��RWKHU�FRPPXQLW\�VWDNHKROGHUV��7KH�(&�:RUNLQJ�
Group would be devoted to:

ż�0DNLQJ�TXDOLW\�HDUO\�FKLOGKRRG�SURJUDPV�WKDW�HQKDQFH�OLWHUDF\�VNLOOV�DYDLODEOH�WR�DOO�FKLOGUHQ�LQ�
Anchorage; 

ż�(VWDEOLVKLQJ�FORVH�FRQQHFWLRQV�EHWZHHQ�HDUO\�FKLOGKRRG�SURYLGHUV��$6'�DQG�WKH�EURDGHU�$QFKRUDJH�
FRPPXQLW\�VR�WKDW�DOO�SDUWLHV�FDQ�ZRUN�WRJHWKHU�PRUH�HIIHFWLYHO\�WR�LPSURYH�UHDGLQJ�SUR¿FLHQF\�

��7KH�(DUO\�&KLOGKRRG�:RUNLQJ�*URXS�ZRXOG�XQGHUWDNH�VHYHUDO�VSHFL¿F�WDVNV�

ż�0DS�DOO�H[LVWLQJ�HDUO\�FKLOGKRRG�SURJUDPV�LQ�$QFKRUDJH��LGHQWLI\�JDSV�LQ�SRSXODWLRQ�VHUYHG�DQG�LQ�
programmatic goals and identify approaches to adopt in Anchorage, drawing on the latest research and 

best-practices from across the country;

ż�:RUN�ZLWK�HDUO\�FKLOGKRRG�SURYLGHUV�LQ�$QFKRUDJH�WR�FUHDWH�D�VKDUHG�VHW�RI�DPELWLRXV�JRDOV�DQG�SULQFLSOHV�
aimed at developing literacy skills for all young children and achieving literacy standards by grade 3;

ż�:KHUH�WKHUH�DUH�VKRUWIDOOV��LQFUHDVH�WKH�QXPEHU�DQG�TXDOLW\�RI�OLWHUDF\�IRFXVHG�HDUO\�FKLOGKRRG�SURJUDPV�
so that all children in Anchorage have access;

ż�$GGUHVV�DQ\�VKRUWDJHV�RI�KLJKO\�TXDOL¿HG�(DUO\�&KLOGKRRG�WHDFKHUV�DQG�SURYLGHUV�E\�LQFHQWLYL]LQJ�WRS�
high school and college students to enter Early Childhood professions; 

ż�&RRUGLQDWH�HIIRUWV�RI�$6'�DQG�HDUO\�FKLOGKRRG�SURYLGHUV�WR�HQVXUH�D�VHDPOHVV�WUDQVLWLRQ�IURP�(DUO\�
Childhood programs to elementary school; 

ż� ,GHQWLI\�IXQGLQJ�RSWLRQV�IRU�OLWHUDF\�EDVHG�HDUO\�FKLOGKRRG�SURJUDPV�



6

FZrhk�l�>]n\Zmbhg�Lnffbm3�K^ihkm�hg�ma^�<Zilmhg^�Lnffbm
PROJECT REPORT

:KR��ZKDW��ZKHQ��Participants described the Early Childhood Working Group as being convened by the Mayor 

and including a broad cross section of stakeholders. Suggested members included: the “Best Beginnings” 

,QLWLDWLYH��ORFDO�HDUO\�FKLOGKRRG�SURYLGHUV��$6'�WHDFKHUV�DQG�DGPLQLVWUDWRUV��QRQ�SUR¿WV��HVSHFLDOO\�WKRVH�
focusing on cultural issues and underrepresented communities), the National Association of Early Childhood 

Education, law enforcement, social service agencies, parent groups, libraries and the literacy council, and other 

organizations specializing in community outreach. This information would provide a basis for developing a 

VSHFL¿F�VHW�RI�SURJUDPV�PRVW�DSSURSULDWH�IRU�$QFKRUDJH�DQG�WKH�ZRUNLQJ�JURXS�ZRXOG�WKHQ�LGHQWLI\�IXQGLQJ�
options to implement those programs.

Student-centered learning (Alternative programs and school choice)

,QLWLDO�JRDO��&UHDWH�D�V\VWHP�ZKHUH�HYHU\�FKLOG�LV�DEOH�WR�PD[LPL]H�KLV�RU�KHU�SRWHQWLDO�
At the outset, this working group focused on student-centered learning.3 They agreed with participants in earlier 

SKDVHV�RI�WKH�SURMHFW�WKDW�HGXFDWLRQ�ZDV�QRW�D�³RQH�VL]H�¿WV�DOO´�HQGHDYRU��DQG�WKH\�FDOOHG�IRU�D�ULFKHU�DQG�PRUH�
diverse curriculum that would allow students with different aptitudes and abilities to develop to the greatest 

extent. They had an intense discussion about what it means for each student to achieve his or her potential, what 

sort of models are currently available, and what realistically would be needed to create greater opportunity for all 

students in this very diverse district. 

In particular, participants emphasized the need for more and better vocational and technical education options 

WKDW�ZRXOG�SUHSDUH�VWXGHQWV�IRU�MREV�LQ�VNLOOHG�WUDGHV��SURIHVVLRQDO�FHUWL¿FDWH�SURJUDPV��DQG�RWKHU�FDUHHU�SDWKV�
that do not require a college degree. 

The group noted that while there are many different options currently available, they are not enough to meet 

demand. Programs that are producing the highest student performance (like Chugach Optional and the ABC 

schools) have long waiting lists, and placement in these programs is determined by lottery, excluding many 

“There was a presenter [at the November Summit] who really lit the fire 

under me to stay involved in all this. One tidbit he dropped was that 

they are building prisons based on 2nd graders’ reading levels. And that 

terrified me. So when we look at the importance, the need for us to do 

this, it isn’t just teaching kids to read. We’re saving their lives!” 

—Capstone Summit Participant

LQWHUHVWHG�IDPLOLHV��$�¿UVW�VWHS�VKRXOG�EH�
to expand these already successful schools.

Participants also noted that many students, 

especially low-income and minority, face 

transportation barriers that prevent them from 

accessing alternative programs. As the group 

wrestled with the issue, they concluded that the 

biggest bang for the buck would be to increase 

access to choices across the district, both by 

expanding existing programs and by creating 

new ones. As a result the working group 

VKLIWHG�WKHLU�VWDWHG�JRDO�WR�UHÀHFW�WKLV�IRFXV��

5HYLVHG�JRDO��*UHDWO\�H[SDQG�VWXGHQWV¶�DFFHVV�
WR�KLJK�TXDOLW\�DOWHUQDWLYH�SURJUDPV�DQG�
VFKRRO�FKRLFHV�DW�VFKRROV�ZLWKLQ�$6'�

���³6WXGHQW�FHQWHUHG�OHDUQLQJ´�LV�XVXDOO\�GH¿QHG�LQ�FRQWUDVW�WR�PRUH�WUDGLWLRQDO�FRQWHQW�GULYHQ�PRGHOV��,W�HPSKDVL]HV�DFWLYH�UDWKHU�WKDQ�SDVVLYH�OHDUQLQJ��FULWLFDO�
WKLQNLQJ�DQG�XQGHUVWDQGLQJ��JUHDWHU�HPSKDVLV�RQ�LQGHSHQGHQW�OHDUQLQJ��VWXGHQW�UHVSRQVLELOLW\�DQG�DFFRXQWDELOLW\��DQG�WKH�WHDFKHU¶V�UROH�DV�D�IDFLOLWDWRU�RI�OHDUQLQJ�
UDWKHU�WKDQ�D�SUHVHQWHU�RI�LQIRUPDWLRQ��,W�LV�XVXDOO\�GHVLJQHG�WR�DFFRPPRGDWH�D�ZLGH�UDQJH�RI�OHDUQLQJ�VW\OHV�
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6SHFL¿F�LQLWLDWLYHV�

�� ,QLWLDWH�D�EURDG�EDVHG�GLVFXVVLRQ�DPRQJ�
the community, key stakeholders, district 

leaders and other education experts to build 

greater understanding about alternative 

choices in education. Anchorage has 

limited experience with school choice 

so this would be especially helpful in 

determining which alternatives (including 

charters, magnets, and other models in use 

elsewhere) are most appropriate here.4 

��%DVHG�RQ�WKHVH�GLVFXVVLRQV��GHYHORS�D�VHW�
of detailed approaches and transportation 

plans that would allow for the creation of 

a wide range of alternative programs and 

school choices (“Centers of Excellence”) 

���$V�ZDV�QRWHG�DW�WKH�1RYHPEHU�6XPPLW��$ODVND�KDV�H[WUHPHO\�UHVWULFWLYH�UXOHV�IRU�FKDUWHU�VFKRROV��DQG�SURKLELWV�WKHP�IURP�RSHUDWLQJ�LQGHSHQGHQW�RI�WKH�VFKRRO�
GLVWULFW��,Q�DGGLWLRQ��$QFKRUDJH�VWXGHQWV�DWWHQG�SULYDWH�VFKRROV�DW�DERXW�KDOI�WKH�UDWH�RI�VWXGHQWV�LQ�RWKHU�XUEDQ�GLVWULFWV�

available to all students.

ż�3RVVLELOLWLHV�LQFOXGH�H[SDQGLQJ�H[LVWLQJ�SURJUDPV�DW�VFKRROV�WKDW�QRZ�KDYH�ZDLWLQJ�OLVWV��RIIHULQJ�VHYHUDO�
programs at every school, magnets, different schedules, online alternatives, revised school day and school 

year.

ż�3ULRULWL]H�SODQV�WKDW�ZLOO�QRW�UHTXLUH�DGGLWLRQDO�IXQGV��SDUHQWV�DQG�RWKHU�VWDNHKROGHUV�ZLOO�SURYLGH�LQSXW�WR�
the ASD as it reviews existing programs to see what programs might be sunseted and what funds might 

be redistributed towards alternative programs. (Some participants noted that if good programs are put in 

SODFH�DQG�GHPRQVWUDWH�D�SRVLWLYH�52,��LW�PD\�EH�SRVVLEOH�WR�FRQVLGHU�LQFUHDVLQJ�UHYHQXH�WR�H[SDQG�WKRVH�
programs.) 

��2QFH�WKLV�GHWDLOHG�OLVW�RI�SRWHQWLDO�DOWHUQDWLYHV�KDV�EHHQ�FUHDWHG��UHWXUQ�WR�WKH�SXEOLF�DQG�NH\�VWDNHKROGHUV�WR�
determine support for increased choice and identify which alternative programs and school choices to focus 

on. This would include both expanding existing programs and establishing new alternatives and (where 

appropriate) sunsetting programs that do not meet student needs. 

��(QJDJH�ORFDO�FRPPXQLWLHV��FRPPXQLW\�FRXQFLOV��SDUHQW�JURXSV��VFKRRO�OHDGHUV�DQG�RWKHU�RUJDQL]DWLRQV�WR�
understand different communities’ key concerns. 

��8VLQJ�LQSXW�IURP�WKH�SXEOLF�DQG�NH\�VWDNHKROGHUV��GHYHORS�D�UDQJH�RI�DOWHUQDWLYH�SURJUDPV�DQG�VFKRROV�WKDW�
VXSSRUW�VWXGHQW�FHQWHUHG�OHDUQLQJ��&UHDWH�FKRLFHV�WKDW�UHÀHFW�GLIIHUHQW�OHDUQLQJ�VW\OHV��LQFRUSRUDWH�D�ZLGH�UDQJH�
of subjects and interests (e.g. arts, technical skills) and provide high quality options for career and technical 

education for students that are not college-bound.

��&UHDWH�DQG�LPSOHPHQW�VWDJHG�SODQ�IRU�LQFUHDVLQJ�DOWHUQDWLYH�SURJUDPV�DQG�VFKRROV��LQFOXGLQJ�SURIHVVLRQDO�
development for teachers at these programs, transportation issues, selection process.

:KR��ZKDW��ZKHQ��Participants agreed that it would be essential for the district to engage extensively with 

communities (starting with neighborhood based groups, parents and others) to understand different communities’ 

needs and priorities. They also recognized that it would be vital for principals to have more control and 

accountability in order to implement the programs most appropriate to their schools. Participants struggled with 

KRZ�EHVW�WR�EDODQFH�WKH�VLWH�EDVHG�PDQDJHPHQW�WKDW�ZRXOG�DOORZ�LQQRYDWLRQ�DQG�ÀH[LELOLW\�ZLWK�GLVWULFW�ZLGH�
coordination and oversight. While they did not resolve this issue they came up with several suggestions (e.g. 

splitting up the district into several “zones” that would each offer a range of options). 
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This group also noted that expanding the range of choice available in the district would require attention to 

a broader array of methods for student evaluation, both to be able to measure student performance across 

a wide range of programs and to allow teachers to see how their students are learning and where they need 

improvements. (They felt that “formative assessment” approaches would be especially helpful in this regard.)5 

They also called for more robust teacher training to allow for a greater diversity of learning options in the 

classroom. They felt this was an important synergy between their group’s focus and that of the professional 

development group. 

 “In my mind, we ought to take a look at all the options [for alternative programs], 

look at all the good things out of each of the options, and boil it down to three 

or four alternatives that communities can choose from. [That has to include] a 

no action alternative. A community may not be ready, and if they’re not ready, 

we don’t want to force it on them. That needs to be a community decision.”

—Capstone Summit Participant

As the groups worked, participants quickly 

realized that community engagement 

would be critical to the success of all of 

the goals put forth by the Summit. While 

participants in the Community Engagement 

working group discussed some community 

engagement in terms of efforts that should be 

pursued for their own sake (e.g. improving 

attendance and graduation rates), it became 

clear that their initiative would do well to 

focus on creating an infrastructure that could 

be used to engage the wider community 

around the other strategic initiatives coming 

out of the Summit. For instance, they noted, 

the student-centered learning/school choice 

initiative would require active participation 

on the part of the community as a whole as well as among school clusters and local neighborhoods because of the 

size of the shift involved. Similarly, the early literacy initiative would need to reach families whose children are 

years away from formal schooling—and that would involve engaging with everyone from parents and extended 

families to neighbors, employers, business owners and more.

Their goal was both simple and sweeping: to bring about a cultural shift so that Anchorage becomes a community 

where all residents—not just those directly involved with education—make education a top priority.

community engagement

*RDO��&UHDWH�ZD\V�RI�HIIHFWLYHO\�HQJDJLQJ�WKH�FRPPXQLW\�LQ�DGYDQFLQJ�WKH�VWUDWHJLF�LQLWLDWLYHV�FRPLQJ�RXW�RI�
WKLV�VXPPLW�

���³)RUPDWLYH�$VVHVVPHQW´�LV�DQ�DSSURDFK�LQ�ZKLFK�VWXGHQWV�DUH�UHJXODUO\�WHVWHG�WR�VHH�ZKHWKHU�WKH\�DUH�OHDUQLQJ�FULWLFDO�VNLOOV��DQG�WHDFKHUV�WKHQ�XVH�WKDW�LQIRUPDWLRQ�
WR�KHOS�VKDSH�LQVWUXFWLRQ�IRU�HDFK�LQGLYLGXDO�VWXGHQW��8QOLNH�WUDGLWLRQDO�VWDQGDUGL]HG�WHVWV�WKDW�PHDVXUH�KRZ�ZHOO�D�VWXGHQW�KDV�PDVWHUHG�D�VXEMHFW�DIWHU�WKH�IDFW��
IRUPDWLYH�DVVHVVPHQW�LV�RQJRLQJ��,W�SURYLGHV�WHDFKHUV�UHDO�WLPH�IHHGEDFN�ZKLOH�VWXGHQWV�DUH�OHDUQLQJ²ZKDW�WKH\�XQGHUVWDQG��ZKHUH�WKH\�QHHG�KHOS��DQG�KRZ�WR�KHOS�
them improve.
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6SHFL¿F�LQLWLDWLYHV�

��0DS�RXW�DQG��ZKHUH�SRVVLEOH��EXLOG�RQ�
existing engagement efforts, for example:

ż�$OWHUQDWLYH�PRGHOV�OLNH�0\+LJK��
Kahn and vocational/technical 

programs that provide options for 

at-risk youth;

ż� -RE�UHDGLQHVV�DQG�VNLOO�EXLOGLQJ�
work like that being done by 

$QFKRUDJH�8QLWHG�IRU�<RXWK�

ż��7KH�8QLWHG�:D\¶V�LQLWLDWLYH�WR�EULQJ�
ASD’s graduation rate to 90% by 

2020. 

��(VWDEOLVK�VL[�PLQL�FRXQFLOV�LQ�WKH�$6'�
where the community can gather, learn, 

educate and connect. Most felt it made sense for the area served by each mini-council to align with attendance 

boundaries for the six traditional district high schools.

ż�6FKRRO�ERDUG�DQG�VLWH�FRXQFLO�ZRXOG�KDYH�D�UROH�

ż� )RVWHU�OLQNV�ZLWK�ORFDO�37$��VFKRRO�ERDUG�PHPEHUV��DV�ZHOO�DV�ORFDO�QHLJKERUKRRG�EDVHG�RUJDQL]DWLRQV�
like homeowners’ associations, community councils.

��([SDQG�VFKRRO�EXVLQHVV�SDUWQHUVKLSV��ZLWK�D�JRDO�RI�KDYLQJ�XS�WR�¿YH�DFWLYH�EXVLQHVV�SDUWQHUVKLSV�SHU�VFKRRO�
within the next year. 

:KR��ZKDW��ZKHQ� As participants discussed recent and ongoing engagement efforts they noted a challenge: 

how to make sure that top-down engagement efforts from the district and educators will mesh with the bottom-

up efforts that come from parents, families and communities. Too often, they said, leaders and the rest of the 

community fail to connect or communicate effectively and their good-faith efforts at bridging the disconnect end 

in frustration. A possible solution was to create a Community Engagement Council that would serve as a bridge 

and point of connection between top-down and bottom-up efforts. By bringing together community leaders, city 

leaders, the district and the public, this council could help coordinate the engagement efforts needed for all the 

initiatives coming out of the summit. 
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closing comments

Participants in the Summit recognized that 

they were not taking on an incremental reform: 

creating a world-class educational system for 

Anchorage will require transformational change. 

They ended the Capstone Summit very positive 

about the work that had been accomplished, 

mindful of the magnitude of the task ahead, and 

excited to be a part of the work required. While 

recognizing that this will take time, persistence 

and sustained effort, they emphasized their 

commitment to the effort in coming months and 

years. 

One theme that came up repeatedly was that this 

is more than an education initiative—it is really 

a community initiative. The work of reform 

will require input not only from education 

insiders and experts, but from also the broader 

community, including businesses, civic organizations, the faith community, neighborhood and cultural groups and 

ordinary citizens. For many people, one of the singular strengths of the Mayor’s Education Summit was the breadth 

of the conversation and the diversity of people at the table. Participants recognized the importance of this broader 

conversation and they thanked the Mayor for bringing that about.

Steps taken since the Summit

7KH�ZRUN�IURP�WKH�0D\RU¶V�6XPPLW�DOUHDG\�KDV�KDG�VLJQL¿FDQW�LPSDFW�RQ�$QFKRUDJH¶V�VFKRROV��,Q�VSULQJ�������
the Anchorage School Board adopted the Common Core standards for grades K–12 independent of the Alaska 

Department of Education and Early Development. Anchorage School Board members noted that adopting these 

VWDQGDUGV�UDLVHV�WKH�SUR¿FLHQF\�EDU�WR�LQWHUQDWLRQDO�VWDQGDUGV��8VLQJ�WKHVH�VWDQGDUGV�DOVR�ZLOO�EH�FRVW�HIIHFWLYH�DV�WKH�
district will be able to draw on professional development resources (i.e. text books, curriculum) being used in other 

states rather than having to develop resources from scratch to meet Alaska’s stand-alone standards. 

$QG�LQ�WKH�ZHHNV�VLQFH�WKH�&DSVWRQH�6XPPLW�LQ�-XQH�������$6'�KDV�WDNHQ�VLJQL¿FDQW�VWHSV�WRZDUG�GHYHORSLQJ�D�
comprehensive cutting edge professional development program.
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next Steps

The Education Summit is a promising beginning. It lays the groundwork not only for the implementation of a 

VHW�RI�VSHFL¿F�JRDOV��EXW�DOVR�IRU�H[SDQGHG�DQG�RQJRLQJ�HIIRUWV�LQ�PDQ\�GLIIHUHQW�DUHDV�RI�HGXFDWLRQ�UHIRUP��7KH�
wide range of participants, their sustained effort, commitment and growing sense of ownership, and the Mayor’s 

convening power, together create a new capacity to unite all sectors of the Anchorage community behind the goal 

of improving education. Almost all of the diverse Summit participants have expressed a desire to continue working 

WRZDUGV�WKH�VKDUHG�REMHFWLYHV�WKH\�LGHQWL¿HG��
This continued commitment, along with the credibility established by the collaborative and inclusive Summit, will 

OHDG�WR�D�ZLGHU�UDQJH�RI�SURMHFWV��D�EURDGHU�SUR¿OH�IRU�WKH�JURXS¶V�HIIRUWV�DQG�DGGLWLRQDO�UHVRXUFHV�IURP�WKURXJKRXW�
the community and beyond. This group of Summit participants is well positioned to continue to support thoughtful, 

VWUXFWXUHG�FRPPXQLW\�DQG�SXEOLF�HQJDJHPHQW��VRPHWKLQJ�WKH\�KDYH�LGHQWL¿HG�DV�D�FULWLFDO�FRPSRQHQW�WR�DFKLHYLQJ�
success in any aspect of education reform.

The Mayor and Superintendent now are working on the implementation phase for many of the recommendations 

WKDW�ZHUH�GHYHORSHG�GXULQJ�WKH�SURFHVV�E\�FUHDWLQJ�D�QRW�IRU�SUR¿W�RUJDQL]DWLRQ�WR�IRFXV�VROHO\�RQ�WKLV�HIIRUW��7KH�
Mayor will again be working with Anchorage’s business leaders to underwrite implementation efforts, just as they 

generously did with the entire Summit process. 

Throughout each phase of the Summit, Anchorage residents came together and agreed that not only is there a right 

to education, there is a responsibility to education. That responsibility lies in a student and a parent, a teacher and 

a community. The Mayor and Superintendent are committed to ensuring that all students will have the educational 

opportunities by which they can realize their potential.

“I don’t think anybody in this room 

has a sense of urgency as much as I 

do right now based on what you all 

have provided as a framework for me 

to work on with our school board and 

the community as we go downstream. 

There are so many wonderful ideas and 

opportunities in what you’ve done....

As I listened, I was really proud 

of this group and how they took 

everybody’s diverse input and made 

it into something that could be utilized 

by this district as we go forward....

We’ve got a huge amount of work to 

do, but it is doable, and it’s right there 

in front of us.... I’m honored to have 

been here, and I look forward to doing 

my part to get this to the next step.”

—Superintendent Jim Browder

“It doesn’t stop with today. You have my 

commitment that this really is just a step 

in the process. We’re going to continue 

to collaborate with everyone—our 

elected officials, our school board, our 

superintendent, business leaders, the folks 

that deliver education both in private sector 

and publicly—so that we can achieve our 

goal.... We’ve got the facilities. We’ve got 

the resources. But most importantly of all, 

we’ve got the human resource. As I look 

around this room, I think that is our number 

one resource. We have got outstanding 

people that live in this community, in all 

sectors, at all strata, and if we can continue 

to galvanize that effort, that energy, we will 

become the number one school district in 

America.... This is just the beginning, and 

I look forward to working with all of you in 

the future to make the goal come true.”

—Mayor Dan Sullivan

To learn more about the Mayor's Education Summit, visit: http://www.muni.org/Departments/Mayor/Pages/Mayor'sEducationSummit.aspx

http://www.muni.org/Departments/Mayor/Pages/Mayor'sEducationSummit.aspx
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Thank you to all the Education Summit underwriters!

Viewpoint Learning
4660 La Jolla Village Drive, Suite 700

San Diego, California 92122
(858) 551-2317

www.viewpointlearning.com

Mayor Dan Sullivan
Municipality of Anchorage

632 West 6th Avenue
Anchorage, Alaska 99501

(907) 343-7100
www.muni.org


