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What is TDM?




What is TDM?

Transportation demand management (TDM) is
a catch-all term for strategies that result in Wayjinding, safe

8 street crossings, and
more efficient use of transportation seamless connections
resources. between travel

options are important

. elements of TDM.
These strategies include: /

= Providing more transportation options

= Giving people safe and convenient choices to
get where they want to go

= Making it easier to reduce single occupancy
vehicle trips over time

= Prioritizing the “carrots” over the “sticks”



The building blocks of TDM include...

PHYSICAL

A\~

POLICIES &
PROGRAMS

Bike lanes, sidewalks, & crossings
Bike parking

Transit stop amenities

Mobility hubs

Showers & lockers

Less parking & shared parking

Zoning & regulation
Transit & shuttle services
Passes & subsidies

Carpool & shared vehicle programs

= Scooter & bike share

Remote & flex-work policies
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MARKETING &
MANAGEMENT

=

PRICING

District management organization
Transportation coordinators
Web- & mobile-based platforms
Real-time information

Events, activities, & challenges

Flex or daily parking
Charging for parking

= Unbundled parking

= Pay-not-to-drive or parking cash-out

programs

Discounted fees for high-occupancy
trips or electric vehicles



Benefits of TDM can include...

...and more!



UMED has a mix of TDM strategies...

= There is robust transit service and use relative to
other parts of Anchorage.

= Lots of students, employees, visitors, and patients
travel to UMED from across the region.

=  UMED has a quality walking and biking environment
with challenging access along the District perimeter.

= Stakeholders are doing aspects of TDM

independently from one another, with variable p—
Boarding 1173
success and uptake. A.iH
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= There could be more coordination and awareness of
stakeholder activities to support transportation and
access.

= Transit ridership started to increase pre-pandemic
after system redesign, but remains low.



...and a lot of opportunities!

Check out the State of the System
report and summaries from the first two
site visits to learn more about existing
conditions and opportunities in UMED.



UMED needs a calibrated toolkit.

UMED will need a combination ‘
of strategies that meets the m
needs of each stakeholder and

the district as a whole. Social

Medical Education  Neighbors Municipal UMED

Services
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Summary of TDM
Research and Trends

Best practice TDM strategies are potentially adaptable to
UMED. AMATS and District stakeholders will need to select
a mix of strategies to incentivize less driving and provide
more travel options. TDM works best as a package where
one strategy reinforces or supports another.
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RESEARCH AND TRENDS

Trends in TDM...

The pandemic has changed the way we work—and commute.
More hybrid workers want day-to-day flexibility with their commute,
allowing them to drive one day, work from home the next, and bike or
take transit the following day. Tight labor markets means that
employers need to do more to attract and retain talented workers.

Transportation is critical to student success. The recent shortage
of K-12 school bus drivers has made this extremely clear in
Anchorage, and similar trends apply to college students across the
country due to the high cost of owning and maintaining a vehicle.

Free parking encourages people to drive. Parking is the most
offered benefit to employees (free or pre-tax parking spaces), but
transit, carpool, or other multimodal benefits are far less common.
When people have other options incentivized, behaviors are more
likely to change.
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RESEARCH AND TRENDS

Trends in TDM...

Technology can help provide more options and flexibility.

Trends in shared mobility and technology can provide tailored
commute options instead of driving and help match people to
carpools or vanpools traveling the same route.

Rewards and incentives are effective motivators for
sustainable options. Mobility wallets that bundle and
transportation incentives or rewards make it easy and
convenient to choose non-driving options. Incentives are
most effective when paired with priced parking.

Collaboration can yield better results for businesses and
community. Private/public partnerships and joint
agreements make it easier to invest in programs and services
organizations can't do on their own.
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MEASURING EFFECTIVENESS

How effective is TDM?

= Each TDM strategy has a varied impact on mode shift, vehicle miles
traveled, and corresponding GHG emissions.

= Some measures are more consistently more impactful than others, yet
local context, land use, transit access, and implementation approach
all impact effectiveness.

= Many studies have been conducted on TDM, documenting impacts of
individual strategies or TDM programs with employers or districts.

(2021, Chapter 3) provides a summary of the industry
research, as well as detailed methods for assessing or estimating TDM
impacts for a given project.
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https://www.airquality.org/residents/climate-change/ghg-handbook-caleemod

MEASURING EFFECTIVENESS

How effective is TDM?

CAPCOA's TDM and transportation measures include land use,
neighborhood design, trip reduction programs, transit, parking
and/or road pricing, and clean vehicles and fuels.

Vehicle trip and GHG mitigation potential varies based upon user
inputs, such as number of eligible residents, employees, or trips
affected by a strategy, and constants or assumptions, such as existing
mode share, trip lengths, etc. based on existing documentation or
the literature.

Combining TDM measures may have an additive effect on behavior
change reductions or result in diminishing returns, as it is harder to
shift driving trips for the most vehicle dependent user groups.

The most impactful TDM measures include:
- Managing parking supply through pricing

- Providingincentivizes such as transit passes

- Ride share programs

- Convenient and frequent transit service

- Providing a mix of higher density uses
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MEASURING EFFECTIVENESS

How effective is TDM?

Effectiveness can also be relative in terms of how strategies
compare to others in terms of impacts to travel behavior change
and vehicle trips.

describes the known effectiveness

of TDM strategies.

= Key findings are that TDM impacts are:

Very localized, or specific to workplaces or geographic areas where
they are focused,;

Most effective when they impact travelers’ wallets with either
incentives for non-driving or increased parking charges;

Effective when there is also limited parking supply; and
Most significant when carefully packaged together.
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https://ops.fhwa.dot.gov/publications/fhwahop12035/index.htm

Best Practices to
Explore

District-based TDM is not new. There are examples
across the country where education and medical
institutions have come together to accomplish more
than they could independently to enhance access to
their campuses and adjacent destinations.
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Physical Infrastructure




Active Trip Amenities

WHAT IT IS & HOW IT WORKS

= Active trip amenities make it easy, safe, and
convenient to walk, bike, or roll.

= Amenities may include infrastructure investments
like dedicated networks of sidewalks, bike lanes, bike
paths, overpasses, or crosswalks.

= End-of-trip facilities such as bike parking, repair
stations, e-bike charging, showers and lockers make
active commuting more convenient.

= Active transportation facilities are particularly
important for students and low-income
communities without access to vehicles.

= Amenities can be employer-provided or jointly
funded for shared use for students, employees, and
visitors districtwide.

Midtown Greenway at
Allina Health in
Minneapolis

Portland State University's bicycle garage



BEST PRACTICE

Bike Friendly-Facilities and Services

UNIVERSITY OF CALIFORNIA - DAVIS

Bicycling is the #1 mode of transportation at
UC Davis. Both the city and the campus, has
earned the name Bicycle Capital of the U.S.

UC-Davis Bicycle Program goals are to
provide ongoing cycling education and
ensure cyclists have support to keep riding.
Bicycle Parking & Security focuses on:

- Campus Bicycle Parking

- Bicycle Theft Prevention

- Bicycle Registration

- Bicycle Lock-Cutting Service

- Long-Term Bicycle Storage over breaks

Find out more:
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https://taps.ucdavis.edu/bicycleprogram/parking_security#parking

BEST PRACTICE

Bike Parking

MULTIPLE CITIES

= Bike parking can make the difference
between someone biking once or twice a
week instead of driving every day.

= Employers can offer facilities that make it
easy and delightful to get to work.

= OHSU in Portland, OR offers a free bike valet
program for people traveling to campus.

= The Dero Headquarters in Minneapolis, MN
provides showers, locker rooms, and secure Go By Bike Valet

parking in a bright and well-lit space. (Portland, OR)

= Find out more:

Dero HQ (Minneapolis, MN)


https://www.gobybikepdx.com/

BEST PRACTICE

Translink’s Bike-and-Ride Facilities

VANCOUVER, BC

Bike-and-Ride by TransLink provides a wide
range of facilities to make cycling to and from
the transit system easy and convenient for
customers.

Bicycle parking facilities include:

- Bike Parkades: Indoor facilities for customers
with multiple bike racks inside

— Bike Lockers: Smart Lockers placed at
TransLink stations for people to reserve in
advance

— Bike Racks and Repair Stands: Indoor and
outdoor bike racks for short-term use

Find out more:


https://www.translink.ca/rider-guide/bike-and-ride-on-transit/bike-parking

Mobility Hubs

WHAT IT IS & HOW IT WORKS

Mobility hubs are places in a community that

bring together many modes of transportation
for people to get where they want to go without a
private vehicle.

Essential mobility hub elements include:

High-frequency transit
Trip-making services
Pedestrian walkways
Bike access and parking
Passenger amenities
Shared mobility services

PBOT Mobility Hub Typology Study



BEST PRACTICE

Minneapolis mobility hub
pilot program

MINNEAPOLIS, MN

= Started in 2019, the pilot program now has over 30
locations across Minneapolis.

= The program is supported by MnDOT in
collaboration with Metro Transit, Hennepin County,
mobility service providers, and neighborhood
organizations.

= Pilot program is coordinated with Minneapolis’
Vision Zero program to make intersection
improvements at some mobility hub locations.




BEST PRACTICE

pilot program

MINNEAPOLIS, MN

= Intersection improvements treatments at
mobility hub locations improve safety by:

- Increasing visibility at intersections;

- Reducing the distance pedestrians arein
the roadway; and

- Lowering vehicle speeds at dangerous
turns.

= Find out more:

Minneapolis mobility hub

Furniture and signage at mobility
hubs can improve visibility


https://www.minneapolismn.gov/government/programs-initiatives/transportation-programs/mobility-hubs/
https://www.minneapolismn.gov/media/-www-content-assets/documents/Mobility-Hubs-Pilot-2020.pdf

Shared or District Parking

WHAT IT IS & HOW IT WORKS

= Parking spaces can be shared by more than one
business or institution, allowing parking facilities to
be used more efficiently and reduce the need for more
parking over time.

= A Park Once district encourages people to park in one
place and then make other short trips by walking or
biking.

= Developers can be encouraged or required to pay into
a fund for building public, centralized parking
facilities versus their own on-site parking.

= Parking design guidelines can help parking facilities be
better integrated with a pedestrian environment,
such as provide safe, convenient, and comfortable
walkways or wayfinding.



BEST PRACTICE

Shared Parking Districts

PORTLAND, OR

= The Northwest (NW) Parking Districtis a
partnership between NW Business Association
and Portland's Bureau of Transportation (PBOT).

= Implemented new signage and wayfinding for 12
private surface lots to accept public parking in
NW Portland.

= Lots are managed by a third-party vendor and
include universal signage, wayfinding, and
payment systems.

= Find out more:


https://parkingnw.com/
https://nwpdxparking.com/

BEST PRACTICE

Shared Parking Districts

BUFFALO, NY

= The GO Buffalo Niagara Medical Campus
(BNMC) TMA in Buffalo, NY collectively
manages ~5,300 parking spaces in the district.

= BNMC's website lists the major parking garages
and their locations, which garages include EV
charging, and allows people to apply for
parking and/or carpool permits.

= Permits can be deducted directly via payroll for
BNMC employees.

= Find out more:

A variety of facilities and
permit options are
provided in the district.


https://bnmc.org/transportation/parking/

BEST PRACTICE

University Circle District Parking

CLEVELAND, OH

uGO manages permit parking throughout
the TMA's district.

= Park Once garages are optimally situated for
access to the district's primary visitor
destinations and feature hours and rates
geared towards visitors who plan to visit
multiple venues on a single trip.

= Parkmobile provides a mobile payment
option available at 15+ locations across
University Circle.

= Find out more:


https://www.ugointhecircle.com/transportation-options/parking

Snow Management

WHAT IT IS & HOW IT WORKS

= Snow management helps ensure that:

Hospitals and medical centers operate without
disruption;

There is safe access to/from the district throughout
a snow event for emergency vehicles;

Public bus and private shuttle routes are cleared
and available for use by students, faculty, staff and
visitors/patients; and

Schools operate during regularly scheduled hours.
Walking and biking facilities are clear and safe.

= Snow removal can be coordinated and/or cost-
shared within a district or campus.



BEST PRACTICE

Snow and Ice Control Plan

UNIVERSITY OF VIRGINIA, VA

= The Snow and Ice Control Plan at UVA:

- Establishes basic priorities for conducting snow
and ice control operations;

- Describes the organization, control, and
communications procedures;

- Assigns specific responsibilities for accountability.
« Standing contracts exist to support snow removal for

severe snowstorms beyond what Facilitiies
Management staff and equipment can handle.

= Preseason Planning, Event Management, Post Event
Activities are covered by the plan which is updated
annually.

= Find out more:
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https://www.fm.virginia.edu/docs/snowPlan/SnowPlan2020-2021.pdf

BEST PRACTICE

Snow Removal Policy

UNIVERSITY OF DENVER, CO

= The University of Denver’'s Snow Removal Policy
establishes a priority sequence for clearing snow
routes on campus.

= It provides a map that illustrates priority routes
within and around campus in the event of heavy
snowfall.

« After-Hours Activation of the Snow Removal Plan

- If snowfall is occurring after normal work hours, including on
weekends or holidays, there is a plan for removal based upon
level of weather severity.

Find out more:
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https://www.du.edu/facilities/policies-procedures/snow-removal

BEST PRACTICE

Snow Removal Policy

ANCHORAGE DOWNTOWN PARTNERSHIP, LTD.

= Property owners in Downtown Anchorage pay assessments
to fund the Anchorage Downtown Partnership (ADP) to
manage the Downtown Improvement District (DID).

= The DID was created in 1997 and covers 120 square blocks
to improve the cleanliness of downtown, reduce crime, and
increase investment values and occupancy rates.

= Snow removal services including plowing, shoveling, ice
melt, and sweeping are part of the maintenance services
paid for and coordinated by the ADP.

= Maps available online indicate priority streets and
sequencing for snow removal.

= Find out more:

- &
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https://anchoragedowntown.org/about/downtownimprovementdistrict/
https://anchoragedowntown.org/services-programs/clean/snow-removal-services/
https://anchoragedowntown.org/services-programs/ice-melt/

Policies & Programs




Target Setting

WHAT IT IS & HOW IT WORKS

= Targets help define a long-term vision and
collective goals.

= Measurable targets can help guide TDM
investments. Examples might include:
- Mode share
— Vehicle Miles Traveled
- Emissions
= |dentify methods to measure progress over

time - this could be traffic counts, pre-
existing data sets, or surveys, etc.

= Monitoring progress towards targets can
help to adjust and review programs.

c

expedia group

Princeton University
Sustainability Action Plan

Missoula In Motion TMA



https://sustain.princeton.edu/sustainability-action-plan

BEST PRACTICE

UBC Transportation Plan

UNIVERSITY OF BRITISH COLUMBIA, BC

= The UBC Transportation Plan identifies 3 targets:
- Sustainable travel with specific mode splits by 2040
- Reduction in single occupant vehicles trips over time
- Daily private automobile traffic levels below a set
threshold

= Annual Transportation Status Reports summarize
transportation patterns and statistics and track how the
campus is performing on the three target areas.

= Find out more:

maintain daily

private automobile traffic Egi

atorless than1997levels. = = -



https://planning.ubc.ca/transportation/transportation-planning/ubc-transportation-plan
https://planning.ubc.ca/transportation/transportation-planning/research-and-reports

BEST PRACTICE

UBC Transportation Plan

UNIVERSITY OF BRITISH COLUMBIA, BC

UBC creates status reports each year to
document progress towards targets. Mode splits in 2020 show
progress towards boosting
transit ridership, but less
success in reducing SOV trips.

Setting targets allows for status updates that can identify positive or negative trends,
and changes needed to get back on course.



BEST PRACTICE

MoveVU

VANDERBUILT UNIVERSITY, TN

MoveVU is the university’s strategic transportation
and mobility plan to reduce the drive alone rate for
commuters to campus from 76.5% to 55% over a 7-
year time frame and have 80% of trips on campus
be walking or biking.

Includes a policy framework to prioritize investment
in non-driving modes over personal trips.

Actions included making bike and scooter modes
available on campus, ensuring accessible pathways
during construction conditions, and improving
campus infrastructure to support walking and
micromobility.

Find out more:
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https://www.vanderbilt.edu/movevu/summary-and-goals/

BEST PRACTICE

Expedia Group

SEATTLE, WA

Expedia’s Headquarters in Bellevue moved to a higher
density setting in downtown Seattle and needed to meet
city requirements to reduce their vehicle trips as they grew.

Expedia set a goal for employee mode split and tracked
progress over time.

Expedia used a mix of technology and surveys to track key
metrics.

Commute programs were adjusted over time based upon
which strategies had the most success. Program features
included increased parking rates and daily parking

flexibility, transit subsidies, employee shuttles, biking and
walking events, carpool matching, and commute rewards.

Find out more:

expedia group
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https://www.commuteseattle.com/wp-content/uploads/2021/04/Expedia-Group-Case-Study.pdf
https://www.seattletimes.com/business/real-estate/expedia-offers-incentives-to-reduce-staffs-solo-commutes/

TDM Requirements / Commuter
Benefits Ordinance (CBO)

WHAT IT IS & HOW IT WORKS

= Some cities and states require TDM
programs to ensure major developments
reduce and mitigate their impacts on the
transportation system, while providing
safe and efficient mobility options.

= Some cities and states require employers
to provide a commuter benefits
program to support and encourage

employees to walk, bike, take transit, and
carpool to work.,

= Find out more:

City of Denver TDM Requirements



https://go.luum.com/which-cities-have-commuter-benefits-ordinances/
https://denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Department-of-Transportation-and-Infrastructure/Programs-Services/Transportation-Demand-Management#section-1

BEST PRACTICE

TDM Ordinance

SAN FRANCISCO, CA

= The City of San Francisco uses a point-based system:

each TDM measure is worth a set number of points

(e.g., 1 point is roughly equal to 1% reduction in
vehicle miles traveled (VMT)).

= Projects must meet point targets based on land use
and number of parking spaces provided.

= TDM requirements include standardized annual
monitoring and reporting.

= An administrative fee must be paid with each report
submittal. After 5 years of good standing, reporting

requirements are reduced to once every three years.

= Find out more:

40


https://sfplanning.org/transportation-demand-management-program
https://default.sfplanning.org/transportation/tdm/TDM_Measures.pdf

BEST PRACTICE

TDM Ordinance

SAN FRANCISCO, CA

= To achieve the point target, a property owner can
select up to 26 TDM measures from the TDM
menu. The TDM measures are grouped into eight
different categories for ease of understanding.



BEST PRACTICE

TDM Ordinance

WASHINGTON AND OREGON

= Washington and Oregon have similar state requirements
for employers (of a certain size) to reduce drive alone
vehicle trips from baseline levels.

= Employers are required to survey employees to document
mode split and monitor changes over time.

= The Oregon ECO and Washington CTR rules apply to
employers with 100 employees at a single work site. In
Oregon, if a 10% reduction in SOV trips is not met,
employers are required to create Trip Reduction Plans to
document programs or services in place to support
bicycling, remote work, transit, or carpools.

= Find out more:

Washington and Oregon TDM laws

i

Employers with 100+ employees

Must do a “baseline” TDM to
reduce drive-alone trips


https://www.oregon.gov/deq/aq/programs/pages/eco.aspx#:%7E:text=Under%20DEQ's%20ECO%20Program%2C%20employers,are%20subject%20to%20ECO%20rules.
https://www.oregon.gov/deq/FilterDocs/ECOSamplePlan.pdf
https://wsdot.wa.gov/business-wsdot/commute-trip-reduction-program

Incentives & District-based Passes

WHAT IT IS & HOW IT WORKS

= One of the best ways to shift drive alone trips is by offering
incentives.

= Deeply discounted transit passes can be designed for all
employees who work in certain districts or residents in
multifamily housing.

= Bundled transportation “wallets” at discounted rates can
give people access to multiple travel services and flexibility
from day-to-day.

= Even steeper discounts can be provided for low-income
populations.

= Passes and/or incentives can be collectively funded and
negotiated by stakeholders, property owners, and/or the city.



BEST PRACTICE

Commuter Benefits

UNIVERSITY CIRCLE - CLEVELAND, OH

= uGO is a public and private TMA in Cleveland's
University Circle neighborhood that leads
implementation of the district’s Transportation
Action Plan.

= The Commuter Advantage program provides
employees steep subsidies on non-driving
travel options, including transit passes and a
Guaranteed Ride Home program.

= More than 700 companies and organizations
and nearly 14,000 employees in Greater
Cleveland currently participate in Commuter

Advantage, with SpOﬂSOFShip by PNC Bank. The Commuter Advantage program estimates an average annual savings of $9,291 per

. employee when they take transit versus drive.
= Find out more: Py y
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https://www.ugointhecircle.com/benefits/commuter-advantage
https://www.ugointhecircle.com/about/calculate-your-commute

BEST PRACTICE

Downtown C-pass

COLUMBUS, OH

= The C-Pass program provides eligible downtown
workers free, unlimited access to the entire Central Ohio
Transit Authority (COTA) bus system, bike share, and a
Guaranteed Ride Home in case of an emergency.

= (C-Passis funded by participating property owners in the
Capital Crossroads Special Improvement District (CCSID)

and the Mid-Ohio Regional Planning Commission
(MORPCQ).

= The program contributed to COTA's 31-year ridership
high in 2019 and has more than doubled the ridership
of the downtown workforce.

» Find out more:
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https://www.downtowncpass.com/
https://www.intelligenttransport.com/transport-news/111603/colombus-c-pass-renewed-to-give-workers-free-travel-until-2025/

BEST PRACTICE

Transportation Wallet

PORTLAND, OR

= Provides package of discounted passes and credits
for use on transit, streetcar, bike share, and
scooters. ~$900 value for $99.

= Several types of wallets are available based on
geographic area, income level, and/or front-line
worker status during the pandemic.

= Wallets are funded by a surcharge on
residential/employee parking permits. Parking
permits can be traded in for FREE mobility wallets.

= Program has resulted in fewer parking permits
purchased in eligible districts, and a 25%+ difference
in non-SOV trips by Wallet holders.

= Find out more:

- Survey data indicates that Transportation Wallet users drive alone less often than
people without Transportation Wallets.


https://www.portland.gov/transportation/wallet/signup
https://www.portlandoregon.gov/transportation/article/757304

BEST PRACTICE

Mobility Go Grants

AUSTIN, TX

= Movability, Austin’s TMA, Go Grants offer financial
assistance up to $7,500 to employers in Austin city limits to
support sustainable mobility options.

= Eligibility requires businesses be a member of Movability

= Fundable projects include bikes/e-bikes, bike racks,
dockless mobility credits, transit passes, shuttles,
car/vanpool programs, mobility technologies, and mobility
marketing and education.

= In 2021, 26 organizations applied for funding
and 13 were awarded funding (a total of $57,768).

= Find out more: of funds awarded to
48%

Active Transportation

- o of funds awarded to
5290/ shared mobility
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https://movabilitytx.org/gogrant
https://storymaps.arcgis.com/stories/f27b2df041f74a3fa55df3a96a1cc92e

BEST PRACTICE

Bike Love Incentives Pilot

PALO ALTO, CA

= Pilot program offered by the Palo Alto TMA to promote active
commute trips.

= Features daily incentives of $5 per day (up to $600 per year) for
bike, e-bike, e-scooter, and e-skateboard trips to work or transit.

= Specialized app uses geofenced location tracking to verify trips
(data is anonymized).

= Incentives are paid out for immediate use at local merchants
(e.g., reloadable Visa Reward cards compatible with Apple Pay

and Google Pay)

= Find out more:


https://himotion.co/bike-love-guide
https://himotion.co/
https://www.paloaltotma.org/
https://paloaltoonline.com/news/2022/10/12/new-bike-to-work-app-incentivizes-palo-alto-workers-with-cash-rewards

BEST PRACTICE

E-Bike Rebates

BOSTON, MA & DENVER, CO

More and more cities are offering rebates to help finance
the purchase of e-bikes.

Lower income residents may qualify for a higher-level
subsidy with proof of enrollment in state or local
assistance programs.

E-bikes can cost $1,000 to $4,000, and rebates range
anywhere from $400 to $1,700.

Some programs allow residents to present a voucher at
point of purchase versus request reimbursement.

Programs can require bikes be purchased locally and
provide a list of qualifying bike shops.

Find out more:

_ and
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https://mass.streetsblog.org/2022/10/12/cities-nonprofits-begin-rolling-out-new-incentive-programs-for-e-bike-purchases/
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Climate-Action-Sustainability-Resiliency/Sustainable-Transportation/Electric-Bikes-E-Bikes-Rebates#section-2
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Climate-Action-Sustainability-Resiliency/Sustainable-Transportation/Electric-Bikes-E-Bikes-Rebates#section-1

Shared Micromobility &
Shuttle Services

WHAT IT IS & HOW IT WORKS

- Shared micromobility includes bikes, e-bikes, = Shared micromobility is a growing trend in the United
scooters, e-scooters or any other vehicle designed States. In 2021, 273 cities in the United States had at
for use as a shared resource. least one bikeshare or e-scooter system.

2021 Trip-Making Compared to 2019
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e Shared Micromaobility Transit


https://nabsa.net/2022/08/03/2021industryreport/

BEST PRACTICE

Scooter and Bike Share Program

DENVER, CO

= In 2018, Denver launched a Shared
Micromobility Pilot Program. In 2021,
Denver entered into license agreements
with Lyft and Lime to operate the program.

= Each provider is permitted to operate fleets
capped at 2,930 scooters and 586 e-bikes.

= Provides need-based free and reduced cost
fare and membership programs.

= A Data Sharing Dashboard shows how e-
scooters and e-bikes are used around the
city.

= Find out more:

Bike share bikes are in
operation year-round.


https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Department-of-Transportation-and-Infrastructure/Programs-Services/Transit/Micromobility-Program
https://public.ridereport.com/denver

BEST PRACTICE

Madison BCycle

MADISON, Wi

= BCycle is a bike sharing program with 300 bikes
at 40+ stations.

= All bikes are e-bikes.

= Offers reduced membership prices for University
of Wisconsin (UW) students, employees and
affiliates, as well as strategic corporate sponsors.

= BCycle's Community Pass Program is a
partnership with the Madison Public Library to
make BCycle more accessible to all. Passes can
be checked out a week at time, including
helmets.

= Find out more:

Special Membership Rates


https://madison.bcycle.com/home
https://madison.bcycle.com/nav/in-the-community/community-pass-program

BEST PRACTICE

High Valley Transit's Micro service

PARK CITY, UT

= High Valley Transit launched its on-demand Plan trips straight
from your phone.

Micro transit service in 2021 to provide
regional service between Summit County and
select Park City destinations.

= Started with an initial pilot zone but has since ’
expanded to three zones. High Valley

= Customers book rides in the app and can pool
with riders heading in the same direction.

= Service operates 7 days a week, 5AM to 1AM, is
FREE, and ADA accessible upon request.

= Operated by

= Find out more:


https://ridewithvia.com/
https://highvalleytransit.org/micro/

BEST PRACTICE

uGO CirclelLink

CLEVELAND, OH

= uGO TMA provides the CircleLink which connects
University Circle with 2 circulator routes.

= The BlueLink route serves museums and other
major retail destinations, while the GreenLink
routes connects the major educational and medical
destinations.

= Routes run every 20-30 minutes on weekdays and
weekend afternoon.

= Rides are FREE and wheelchair accessible.

= Find out more:

circlelink

P BETWEEN

OVAL, UPTOWN

[TALY
D COVENTRY
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https://www.ugointhecircle.com/transportation-options/shuttle

BEST PRACTICE

DASH Shuttle

GRAND RAPIDS, MI

= The Downtown Area Shuttle (DASH)is a system of
small buses connect key downtown destinations and
parking lots.

= DASH is FREE for residents, workers, and visitors.

= Service operates Monday-Friday 6:30AM - 10:00PM
and Saturday 10:00AM - 10:00PM. Buses arrive every
15 minutes.

= Service is operated by TheRapid and subsidized by the
City of Grand Rapids.

= Routes and schedule available on Transit App and
myStop mobile app.

= Find out more:



https://www.ridetherapid.org/additional-services/DASH

BEST PRACTICE

District-Based Car Share

MULTIPLE CITIES

= Zipcar partners with universities in multiple cities to
provide “wheels when you need them” for students,
staff, alumni at discounted rates.

= Zipcars are also available to community members.

= HOURCAR and Evie in the Twin Cities provides two
carsharing services in just one app and monthly
plan.

= HOURCAR provides hub-based vehicles for round
trips from 30-minutes to 3 days; Evie proves all-
electric vehicle fleets for one-way, by-the-minute
trips within the approved service area.

= Find out more:

HOURCAR (Twin Cities, MN)

Zipcar (Madison, WI)
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https://www.zipcar.com/universities/university-of-wisconsin-madison
https://hourcar.org/evie_hourcar/

Shared Ride Incentives & Programs

WHAT IT IS & HOW IT WORKS

= Shared ride incentives and programs make it
easier and more cost-effective to find carpools
or vanpools.

= Possible incentives include cash rewards or
perks such as reduced cost or free parking,
preferred parking, commute challenges, or
reward programs.

= Shared ride programs support access for patients
and/or key populations who do not have access
to a private vehicle.

= Find out more:



https://rideamigos.com/carpool-incentive-programs

BEST PRACTICE

District-based Shared Rides

BOISE, ID

= Valley Regional Transit (VRT) has multiple rideshare, ridehail, and
discount ride programs to support job and healthcare access.

= City Go Rideshare program serves refugees, veterans, elderly,
disabled and those working late shifts.

= VRT Late Night partnership with Lyft offers $3 Lyft rides to and
from work for income-qualified riders.

= VRT's Village Van Program provides job access services for low-
income and refugee job access.

= Ride2Wellness serves patients of St. Lukes and Saint Alphonsus

patients with coordinated transportation to critical appointments.

= Find out more:
- City GO Rideshare program
- VRT Late Night
- VRT Village Van

CityGO Rideshare
(Boise, ID)

VRT Late Night
Service Area
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https://www.citygoboise.com/rideshare-programs
https://www.valleyregionaltransit.org/services/late-night/
https://www.valleyregionaltransit.org/services/village-van/

BEST PRACTICE

Shared Ride Incentive Programs

OHSU - PORTLAND, OR

« Lyft Off is a program to help off-peak commuters
save time and money.

Provides eligible riders $15 daily credit to hail a one-
way Lyft ride.

= Eligibility criteria includes OHSU email and network
login, downloaded Lyft app on phone and linked to a
credit card, and trip origins and destinations at either
Marquam Hill or South Waterfront.

= Rides must take place between 7PM and 5:30AM.

= Find out more:

“The Lyft Off program solved my problem getting
home in the evening. | tossed my parking

permit, freeing it up for someone else. So its a
‘Win’ all around.”



https://www.ohsu.edu/visit/ride-hail

Marketing & Management
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Transportation Management
Associations (TMA)

WHAT IT IS & HOW IT WORKS

= TMAs are staffed, non-profit organizations or
private-public partnerships dedicated to providing
and/or promoting transportation options.

= They can be District-based, or focused in a mixed-use
area, downtown, or commercial center.

= TMAs can be funded through employer
memberships, parking revenues, municipal funds,
federal grants (CMAQ Funds), corporate sponsors
and/or philanthropy

= Activities may include managing mobility programs
or services for commuters or visitors, data collection
and monitoring, convening partners, and/or commuter
benefits administration


https://getaroundslabtown.org/
https://www.citygoboise.com/
https://www.getdowntown.org/

BEST PRACTICE

Memphis Medical District
Collahorative

MEMPHIS, TN

= The Memphis Medical District Collaborative (MMDC)
is a partnership with the Downtown Memphis
Commission (DMCQ).

= The districtincludes university, hospital, health care
institutions with over 23,000 employees, 8,000
students, and 310 acres of property.

= MMDC is forming a TMA to coordinate TDM efforts
to promote walking, biking (including bike share),
public transit, and carpooling.

» Groove on-demand transit service is a districtwide
service they manage.

= Find out more:


https://whyweneedatma.org/

BEST PRACTICE

Memphis Medical District
Collahorative

MEMPHIS, TN

= MMDC also leads safety campaigns, subsidizes transit service, and
promotes a culture of alternatives to driving.

BEAAWARE

A AR A
A VISION ZERO CAMPAIGN TO SUPPORT MEMPHIS MEDICAL DISTRICT PEDESTRIANS




BEST PRACTICE

Destination Medical Center

ROCHESTER, MN

= Destination Medical Center (DMC) is an economic
development initiative to support the Mayo Clinic as
a global medical destination.

= The DMC and the City of Rochester have undertaken
several feasibility studies to explore having a Parking
& Transportation Management Authority, Transit
Circulators, and a City Loop for walking and biking.

= DMCis exploring Mobility Hubs, has set targets for
transit ridership, and partnering to impalement Bus
Rapid Transit (BRT) between the DMC campus and
downtown.

= Find out more:
- and


https://dmc.mn/
https://www.rochestermn.gov/government/departments/public-works/dmc-related-transit-studies/integrated-transit-studies#Overview

BEST PRACTICE

Stanford Research Park

STANFORD, CA

= The Stanford Research Park TMA, branded as SRPGO,
provides commuters with transportation options and
non-driving commute incentives.

= The TMA website includes programs and services for
commuters and includes videos featuring commuters
and their experience.

= Programs and services include Guaranteed Ride Home
for free rides when people need it; SRPGO rewards
when people log trips (e.g., gift cards), shuttle services,
carpool matching, and trip-planning assistance.

= Find out more:
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https://stanfordresearchpark.com/transportation/services
https://srpgo.com/#/

BEST PRACTICE

Go Lloyd - District TMA

PORTLAND, OR

= Go Lloyd is a 501(c)(6) non-profit that serves ~4,000
employees across nearly 30 businesses.

= 5 employees manage program coordination, employer
outreach, and transit benefits administration.

= Coordinates neighborhood clean-ups, bicycle parking and
street light investments, and partners with the City to
manage parking revenues from Event Parking.

= Staffs a brick-and-mortar Transportation Store for transit
pass sales, bicycling gear, maps and informational
brochures.

= Find out more:
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http://www.golloyd.org/
https://www.portland.gov/sites/default/files/2022/lloyd-overview_0.pdf

BEST PRACTICE

Go Lloyd - District TMA

PORTLAND, OR



Commute Management
Platforms & Apps

WHAT IT IS & HOW IT WORKS

= A one-stop enterprise platform for employers.

= Makes it easy for employees within an organization
or geographic area to locate carpool matches, log
trips, and/or receive rewards for their commute.

SCCOp

= Features include easy scheduling, automated payment,
carpool matching, trip tracking, incentives and
challenges, and backup commute options.

= Platforms integrate with Human Resources and payroll
to provide employee benefits.

= Scoop, Luum, Get There, and RideAmigos are all
examples of platform vendors.



BEST PRACTICE

Luum for Employers

OHSU (PORTLAND, OR) AND EXPEDIA (SEATTLE, WA)

= The Expedia Group uses Luum for a
commute management platform to
facilitate daily parking.

= OHSU uses Luum to pay people to walk,
bike, or scooter to work with a branded
commute platform: 'My Commute.’

= OHSU Employees can log an inbound bike,
walk, or scooter trip, gets $1.50 per day
added to their paycheck every two weeks.

= Find out more:

93% of employees
report their
commute trips
in Luum and
participate in the

commute program.
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https://go.luum.com/ohsu-parking-podcast/
https://www.hrexchangenetwork.com/hr-compensation-benefits/interviews/case-study-of-commuter-benefits-for-the-new-normal
https://www.commuteseattle.com/wp-content/uploads/2021/04/Expedia-Group-Case-Study.pdf

BEST PRACTICE

Get There Oregon

OREGON DEPARTMENT OF TRANSPORTATION

= Get There Oregon is a trip planning platform
powered by Ride Amigos and managed and
funded by the state DOT.

= There are 8 regional partners statewide that
promote the platform and administer challenges.

= Employers can create networks for their staff to
find carpools or log non-driving trips to receive
rewards year-round.

= Since launching in 2019, there have been 1.4
million alternative (non-drive alone) trips logged.

= Find out more:
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https://getthereoregon.org/
https://getthereoregon.org/about/

BEST PRACTICE

Commuter Clubs

MULTIPLE LOCATIONS

Commuters who agree to never or rarely drive alone can
join an online community.

= Clubs can create a sense of identity and build awareness
of options awareness.

= Incentives for members can include transit passes,
carpool credit, free daily parking passes for
carpools/vanpools, emergency rides home, free rental car
vouchers, and carshare and bikeshare memberships.

= Find out more:
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https://bnmc.org/transportation/green-commuter-club/
https://www.uky.edu/transportation/incentives/commuteclub
https://taps.ucdavis.edu/goclub
https://rideshare.org/back-n-forth-club-for-commuters/

BEST PRACTICE

@ [
RideAmigos
MULTIPLE CITIES, REGIONS, AND INSTITUTIONS

RideAmigos is an app service for large employers, universities,
and government agencies with programs to support commute
alternatives to driving alone.

The platform allows people to explore commute options, log
their trips to and from their worksite, manage their passes, and
even get reimbursed or have rewards sent directly through

payroll.

RideAmigos can be tailored with branding and closed networks
within or among certain employers.

Sacramento Area Council of Governments (SACOG), San Mateo
County, Cedars Sinai, The University of Arizona, and ODOT are
examples of agencies and institutions that use the platform.

Find out more;
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https://rideamigos.com/?utm_campaign=2017-12-Search-Branded
https://commute.org/rewards/

Marketing & Branding

WHAT IT IS & HOW IT WORKS

= Customized brands, marketing, and a suite of
communication channels can help people know
about available transportation options.

= Individual organizations or entire districts can be
housed under one brand.

= Brands can be used for visibility and recognition
to encourage participation in events (e.g., commute
challenges), to promote commute platforms, and
share resources.

= Key branding elements include websites, social
media, mobile apps, real-time signage, wayfinding,
collateral, and commuter resources (e.g., maps, bike
lights, umbrellas).



BEST PRACTICE

Employee & Resident
Communications

MULTIPLE LOCATIONS

= As people move into a new neighborhood or city, or start a
new job, promoting free transit or bike share passes, biking
and walking maps, and other incentives can encourage
active travel habits.

= Maps or information sent to a home address or
presentations during employee onboarding about their
transportation options and benefits.

= Real-time transit displays in office or multifamily building
lobbies can also make taking transit easy and intuitive.

= Find out more:

— Get Around Slabtown Brochures


https://www.portland.gov/transportation/walking-biking-transit-safety/smarttrips
https://www.getthereatx.com/
https://actionfigure.ai/

BEST PRACTICE

Parking App Branding

MULTIPLE LOCATIONS

= Many parking systems have developed their own
parking brand to prioritize customer experience and
helping users find, use, and pay for parking.

» Find out more:

- PDX +


https://www.parkomaha.com/
https://parkboi.com/
https://www.portland.gov/transportation/parking/smartpark
https://parkingkitty.com/
https://gopc.ppprk.com/park/

BEST PRACTICE

Events & Challenges

MULTIPLE LOCATIONS

= Fun events can get the word out about TMAs,
commuter benefits, or available transportation

options.

= Events can target commuters, people living in
multifamily housing developments, or passersby.

= Challenges once or twice a year can encourage
friendly competition, award prizes as incentives,
and get people to try new travel habits.

= Find out more:


https://www.bikeleague.org/content/bike-month-dates-events-0
https://www.myparkingday.org/
https://getthereoregon.org/challenge/

BEST PRACTICE

District Wayfinding
DMC & INDIANAPOLIS, IN

Geospatial data about attractions, walking and biking
routes, projects, and destinations can be shared
through maps and wayfinding tools.

Wayfinding helps visitors orient themselves and
employees and commuters explore new areas. It can
encourage people to take different routes and active

transportation modes.

Signage or maps can highlight attractions, murals,
public art, shopping, historical landmarks.

They can also be a communication tool to share
information about plans and progress on projects.

Find out more:
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https://indyculturaltrail.org/map/
https://dmc.mn/maps/

Data & Reporting

WHAT IT IS & HOW IT WORKS

= Capturing data is important to understand if mode share
targets and other goals are met and to measure how
behaviors may change after implementing new project and
programs.

= Data can be captured from commute apps and platforms.

= Annual surveys are also important to capture mode split for
people who do not use a commute app or platform (such
as visitors or patients) and to understand preferences
and priorities.

= Annual reports summarize survey and app data and
findings and are an important communication tool.



BEST PRACTICE

Annual Surveys & Reports

MULTIPLE LOCATIONS

= Annual surveys of employees, residents, and visitors
can inform about travel choices and priorities.

= Questions can explore how travel mode may vary
with weather, by employer size, commute distance,
and/or remote work frequency.

= Annual reports can share goals, demographics, new
initiatives or projects, survey findings, and long-term
trends.

= Find out more:


https://getaroundslabtown.org/annual-report
https://getaroundslabtown.org/annual-report
https://transportation.wisc.edu/documents/2020-transportation-services-survey-report-with-appendices/
http://www.golloyd.org/annual-reports
https://www.commuteseattle.com/2021-center-city-modesplit-survey-results/

Pricing

L




Daily Parking Pricing

WHAT IT IS & HOW IT WORKS

Annual, semester, or monthly passes
encourage people to “get their money's
worth.”

Daily parking permits are unbundled from
employment benefits, so employees or
students must opt-in for vehicle parking.

Permits are offered on a daily basis, allowing
flexibility for different seasons, work
schedules, or preferences.

People who drive infrequently pay less to
park than if they drive on a regular basis.

Parking rates can also be scaled depending
on employee incomes to make transportation
an affordable and proportional expense.



Parking Cash Out & Pay-Not-to-Drive
Programs

WHAT IT IS & HOW IT WORKS

= Parking cash out is a reversal of the traditional
tax exemption for employer-paid parking that
makes parking free for people who drive.

= Employers can provide parking cash out
voluntarily, or laws or policies can require
employers to provide a parking cash out to
benefit commuters who do not drive to work.

= (California and Washington DC have adopted a
Transportation Benefits Equity Amendment such
that employers with 20 or more employees that
subsidize parking must offer an equal benefit to
commuters who get to work without a car.


https://transfersmagazine.org/magazine-article/issue-9/cashing-out-employer-paid-parking/

BEST PRACTICE

Seattle Children’s Hospital

SEATTLE, WA

= Seattle Children’s Hospital offers deeply
discounted ORCA transit passes, daily cash
bonuses on the days employees walk, bike,
carpool or ride the bus, and free shuttle service
between worksites and transit hubs.

= Parking is pay-per-use with rates that differ by
time of day. Prices range from $2 to $15 per day.

= Daily parking is a strategy to help meet their
goal of a 30% drive-alone rate by 2030.

» Find out more:


https://www.seattlechildrens.org/careers/benefits/#:%7E:text=Free%20vanpool%20parking%20and%20premium,get%20to%20work%20each%20day.
https://www.seattlechildrens.org/globalassets/documents/about/careers/transportation-benefits.pdf

BEST PRACTICE

Expedia Group Headquarters

SEATTLE, WA

Expedia’s growth to 4,500 employees and move from
Bellevue to downtown Seattle prompted a new
approach to parking.

Parking is paid only on days people drive.

All employees received an ORCA card (transit pass)
and expanded the number of reserved carpool and
vanpool parking spaces.

Employees who walk, bike, take transit, or vanpool
earn $5 per day.

Parking cash out improves employee benefits
without significantly increasing employers’ costs, and
increases tax revenue without raising tax rates.

Find out more:


https://www.commuteseattle.com/wp-content/uploads/2021/04/Expedia-Group-Case-Study.pdf

BEST PRACTICE

Parking Programs

MULTIPLE UNIVERSITIES

University of Kentucky provides $200 to employees
who choose to not drive to campus for one year.
Employees are paid out via payroll, and still have
the option to purchase up to 40 single-day permits
per year,

OHSU offers both daily parking and a small
incentive of $1.50 per day on the days employees
do not drive.

OHSU employee parking rates are separated by
wage brackets.

Cash rewards are direct contributions to payroll.

Find out more:

'fLTr_, T1 ansport ation

“Thereis a
satisfying feeling of
being directly

rewarded with

and

freeing up parking
for those that must
drive.”
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https://www.uky.edu/transportation/incentives/cashout
https://www.ohsu.edu/visit/rates

The Community Workshop this
Fall helped to identify which
strategies UMED and AMATS
should explore.


https://www.destinationumedstudy.com/_files/ugd/8345ba_5215e9006ba84438a07dbbdfdb40ed0b.pdf

R v | by e,
DESTINATION UMED

More Travel Choices. More Opportunity.

www.destinationumed.com
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