
A N C H O R A G E: P E R F O R M A N C E. V A L U E.   R E S U L T S.  

Real Estate Department 
Anchorage:  Performance. Value. Results. 

 
Mission 

Manage all municipal land, both uncommitted and under management authority of 
municipal agencies, in a manner designed to benefit present and future citizens, to 
promote orderly development and improvement of lands for municipal purposes. 

 
Core Services 

• Acquisitions and disposals:  Authority to administer on behalf of the Municipality of 
Anchorage the acquisition and disposal of real property via lease, exchange, sale, 
easements, permits and use agreements.   

• Inventory:  Maintain current and accurate inventory of municipal lands 
• Property Management: Provide management of municipal lands and 

improvements 
• Protection:  Conservation and preservation of wetlands, maintenance and 

protection of MOA lands and improvements, to include prevention and cleanup of 
hazardous conditions 

• Highest and Best Use: Employ maximum valued use and purpose for municipal 
lands and improvements 

• Tax Foreclosures: Administer foreclosure proceedings for delinquent real estate 
property taxes 

 
Accomplishment Goals 

• Maximize amount of acreage mitigated through appropriate responses to negative 
impacts on HLB inventory due to fire, insect damage, illegal dumping of 
hazardous or contaminated materials, and/or vandalism.  

• Number of disposals from HLB inventory provided to: a) municipal agencies, and 
b) the private sector 

• Respond to project reviews with a goal of no more than five working days 
• Annual tax foreclosure process: Collection of delinquent property taxes and 

assessments 
• Annual process for taking Clerk’s Deed and subsequent sale of deeded properties 

via sealed bid auction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


