Controller Division

Finance Department
Anchorage: Performance. Value. Results.

Mission
Provide accurate and timely financial information.

Core Services
e Prepare Comprehensive Annual Financial Report.
Close monthly financial cycle
Reconcile accounts on a monthly basis and maintain system of internal controls.
Process payroll
Process payment to vendors

Accomplishment Goals
¢ Report fairly, without material misstatement, the financial results of the Municipality of
Anchorage on an annual basis.
e Maintain a system of internal controls such that transactions are accurately recorded on
a timely basis to reduce the risk of fraud and error.
e Record transactions accurately and timely.
Pay employees and vendors accurately and timely.

Performance Measures
Progress in achieving goals shall be measured by:

Measure #1: Reduce number of external audit comments.

For Audit Yr: 2007 2008 2009 2010
# Management Letter
Points in Annual Audit 5 7 6 4
Management Letter

Management Letter Comments
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Measure #2: Ensure audit comments from internal and external auditors are addressed
within 90 days of receipt of comment.

2011 — All comments have been resolved in first two quarters of the year.

Measure #3: Reduce overtime costs associated with annual audit.

2005 2006 2007 2008 2009 2010 2011
Overtime Cost: $63,829 $92,759 $82,965 $97,919 $76,289 $64,062 $74,792
Overtime Costs for Annual Audit
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Measure #4: Cost to produce vendor checks.
Accounts nd
Payable 2005 2006 2007 2008 2009 2010 23t011 20112
) 17 Qtr Qtr
Division
$ cost per
transaction $11.18 | $12.46 | $11.32 | $11.16 $9.14 $8.58 | $10.55 $9.16
# invoices
processed for | 30,433 | 30,405 | 32,201 | 34,828 | 37,446 | 35,681 | 7,738 7,736
departments
Dollar Costs per A/P Transaction
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Measure #5: Cost to produce payroll checks.

Payroll Division

2005

2006

2007

2008

2009

2011

2010 1 Otr

2011
2" Qtr

Cost per payroll
payment (annual,
automated,

$3.74

$4.03

$4.37

$4.46

$4.92

$5.36 $5.42

$4.34

Number payrolls
not met

Number payroll
payments / year

78,646

79,311

81,456

84,285

83,040

75,912 | 19,417

17,630

Dollar Costs per Payroll Transaction

2005

2006 2007

2008

2009

2010 2011 2011
1st Qtr 2nd Qtr
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Performance Measure Methodology Sheet
Controller Division
Finance Department

Measure #1 & #3: Reduce number of audit comments and overtime costs associated
with the annual audit.

Type
Efficiency

Accomplishment Goal Supported
Reduce the costs associated with putting together the Comprehensive Annual Report in
both overtime and audit fees.

Definition
Measure the efficiency of the annual audit by focusing on the number of comments received
by the auditors in the annual Management Letter.

Data Collection Method
Count number of comments in the annual management letter

Frequency
Annually

Measured By
The controller will maintain an annual list of comments in an Excel spreadsheet.

Reporting
The controller will maintain an annual report

Used By

The report will be used by the controller’'s department and CFO to gain a clearer idea of
costs associated with annual reporting requirements.
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Performance Measure Methodology Sheet
Controller Division
Finance Department

Measure #2: Ensure audit comments from internal and external auditors are addressed
within 90 days of receipt of comment.

Type
Efficiency

Accomplishment Goal Supported
Maintain the integrity of the systems of internal controls that have been established for the
Municipality of Anchorage.

Definition
Measure the ability of the Municipal departments to react and correct deficiencies noted in
both internal and external audits.

Data Collection Method
Perform follow-up procedures to determine if comments provided for improvement by the
auditors have been followed.

Frequency
Quarterly

Measured By
The controller will maintain documents to support department’s response to audit reports.

Reporting

The controller will maintain a quarterly report

Used By
The report will be used by the controller's department and CFO to ensure that departments
react appropriately to audit comments and follow established policies and procedures.

ANCHORAGE: PERFORMANCE. VALUE. RESULTS.




Performance Measure Methodology Sheet
Controller Division
Finance Department

Measure #4: Costs to produce vendor checks.

Type
Efficiency

Accomplishment Goal Supported
Reduce the costs associated with paying vendors and eliminate reissuing new vendor
checks due to errors in processing.

Definition
Measure the efficiency of the accounts payable process by focusing on costs associated
with producing vendor checks.

Data Collection Method
The calculation is performed by dividing the total costs of the central accounts payable
department by the number of checks produced on a monthly basis and counting the number
or checks reissued due to error.

Frequency
The measurement will be performed at the beginning of each quarter.

Measured By
The Accounts Payable Supervisor will maintain an excel spreadsheet with information pulled
from PeopleSoft and maintain an accurate count of reissued checks.

Reporting
The controller will maintain a quarterly and annual report of costs to produce checks and
reissued checks.

Used By
The accounts payable supervisor, controller and CFO will use the data to gain an
understanding of the costs associated with managing a centralized accounts
payable department.
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Performance Measure Methodology Sheet
Controller Division
Finance Department

Measure #5: Cost to produce payroll checks.

Type
Efficiency

Accomplishment Goal Supported
Reduce the costs associated with making payroll payments (direct deposit and checks) to
employees and eliminate processing errors.

Definition
Measure the efficiency of the payroll process by focusing on costs associated with paying
employees.

Data Collection Method
The calculation is performed by dividing the total costs of the central payroll department by
the number of biweekly payments made to employees and maintaining an accurate count of
corrections made to employee’s pay advice.

Frequency
The measurement will be performed at the beginning of each quarter.

Measured By
The Payable Supervisor will maintain an excel spreadsheet with information pulled from
PeopleSoft and maintain an accurate count of processing errors.

Reporting
The controller will maintain a quarterly and annual report of costs to produce payroll advices
and corrections to employee’s pay advice.

Used By
The payroll supervisor, controller and CFO will use the data to gain an
understanding of the costs associated with managing a centralized payroll
department.

ANCHORAGE: PERFORMANCE. VALUE. RESULTS.
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