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What we’ll cover



1. Address homelessness head-on.

2.  Expand and align Anchorage's crisis response services.

3.  Improve and invest in snow removal.

4.  Invest in traffic calming and safe public spaces.

5.  Support childcare and early education.

6.  Get the basics right: Continue core MOA constituent work; 
improve recruitment & retention to ensure day-to-day services.

Mayor LaFrance's 2025 Budget Goals



Health and Homelessness Strategy:

The administration’s Health and Homelessness Strategy includes the following 
three-year goals:

1. Significantly reduce unsheltered homelessness through low barrier shelter 
and connections to housing

2. Increase access to behavioral and physical health services
3. Add new housing and increase access to existing housing
4. Harness community partnerships, funding, and data to increase impact





Homelessness Funding: 2025 Highlights

Activity Amount Source

Congregate Shelter at 56th

Match State grant
$3,504,604 General Government 

Operating Budget
Congregate Shelter at 56th $4,000,000 State grant
Non-congregate winter shelter $4,452,288 Alcohol Tax
Non-congregate shelter $256,152 CDBG-CV 
Unified Funding Proposal $4,032,000 Alcohol Tax
Healthy Spaces: Abatement and cleanup $724,260 Alcohol Tax
Homelessness prevention $166,518 ESG



Homelessness Funding: Sources

Municipal Funds
General Government

Alcohol Tax

State Funds
E.g., shelter grant

Federal Funds
HUD Emergency Solutions Grant (ESG)

HUD Community Development Block Grant (CDBG)

Emergency Federal Relief Funds
CARES Act

American Rescue Plan Act

FEMA



MOA Spending on Homelessness by Year
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Spending on Homelessness: Muni Sources vs. Total
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Total by Year: All Homelessness vs. Shelter
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Spending on Homelessness: General Government vs. Alcohol Tax
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Alcohol Tax



Alcohol Tax: 
Trends



Alcohol Tax: Administration Perspective

The administration is:

- Committed to applying alcohol tax revenue to voter-approved uses
- Focused on strategically prioritizing the biggest challenges 
- Putting the Alcohol Tax into the bigger picture of priorities and goals
- Shifting away from direct grants to organizations to competitive bids

- Some of this appears in the 2025 budget; some will be part of a 
conversation ahead of the 2026 budget

- Communicating more clearly about what the alcohol tax is going 
toward



Alcohol Tax: Funded Priorities

The 2025 proposed Alcohol Tax budget funds the following key priorities:

- Bring the Mobile Crisis Team to 24/7 operations
- Fund Emergency Cold Weather Shelter as part of the regular budget 

process
- Invest in housing, to move away from the seasonal shelter crisis
- Increase funding for camp cleanup through Healthy Spaces
- Continue to support grants to providers addressing and preventing 

child abuse, sexual assault, and domestic violence in 2025
- Continue to support Municipal staff who are operationalizing Alcohol 

Tax goals in the Police and Health departments and the Municipal 
Attorney’s Office



Alcohol Tax: 2025 Proposed (working draft)
Description Amount

Emergency Cold Weather Shelter: Winter shelter operations, non-congregate, through 
competitive bid

$4,452,288

Unified Funding Proposal
Supports safety net services via community providers, including shelter beds and outreach:
- Catholic Social Services
- Christian Health Associates
- Brother Francis Shelter
- Anchorage Coalition to End Homelessness
- Covenant House Alaska

$4,032,000

Municipal staff implementing Alcohol Tax goals (program operations) $1,765,124
Mobile Crisis Team to 24/7 $1,396,640
Housing: Housing and case management through competitive bid
Evidence-based grants for providers $1,000,000
Camp Abatement: Healthy Spaces $724,260
Direct grants to address domestic violence and sexual assault $675,000
Training modules for Anchorage Police Department $550,000
Alcohol Tax collection and enforcement $312,763



Related Work Funded via Other Sources

Related priorities funded in the General Government Operating Budget:
- Fully fund the Anchorage Safety Patrol, and shift to the Anchorage Fire 

Department
- Match the State grant to continue operating the year-round 

congregate shelter at 56th Ave

Related priorities funded in the Anchorage Childcare and Early 
Education Budget:
- Early childhood education and literacy programs (Early Literacy, Best 

Beginnings)
- Childcare sector stimulus payments (operational grants)
- Pilot projects to innovate in the childcare and early education sector
- Early education grants to support pre-K classrooms in Title 1 schools



Summary

The administration is committed to a funded strategy to address homelessness. This 
means tackling the immediate challenges before us (such as a need for cold weather 
shelter this winter) while also planning for a future where we need fewer expensive 
emergency services to begin with.

The Municipality's spending on homelessness has increased over the last 5 years, but 
so has its share in funding local solutions to homelessness, as federal relief sources 
close out.

The 2025 proposed budget is a step toward sustainability, funding basic safety net 
services alongside new investments in critical components like housing and crisis 
response services.

Special revenue sources like the Alcohol Tax will be most effective when leveraged with 
other fund sources.
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