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OVERVIEW:

- Project development

- Needs identification

- Annual programs

- Project evaluation

- Timeline

- Planned 2025 construction projects



HOW DO WE GET THERE? 30TH AVE EXAMPLE



PROJECT DEVELOPMENT

Design 
phases

Right-of-Way 
and utility 

agreements

Construction 
phases

  ongoing coordination throughout project development  → 



NEED IDENTIFICATION
– Community Council surveys

– Assembly members/ 
Legislators/Constituent input

– Administration priorities

– Adopted plans and programs

– Acts of nature/emergent 
situations

– Street Maintenance

• PM&E works closely with 
Street Maintenance to 
identify issues and possible 
interim solutions

• Use results of GASB survey

– NEW: project scoping checklist 20% of MOA paved road network in grades E-F





PROGRAMS 
TO ADDRESS 
SPECIFIC 
NEEDS
– Safe Routes to Schools

– Traffic Calming

– Americans with Disabilities Act 
(ADA) Compliance

– Watershed Management

– Pedestrian Facilities

– Pavement Rehabilitation

– Drainage, Flooding, Glaciation

– Sound Barrier/Retaining Walls

– Street Lights

– Alaska Railroad



PUBLIC WORKS 
PROJECT 
EVALUATION

Severity of need

Supported by affected residents

Supported by Administration and PM&E/PW

Supported by CC and elected officials

Status – how quickly can it be implemented?

Population served (few, local, areawide)

Safety improvements realized

Regulatory mandate

Consistency with adopted plans

Impact on O&M costs

Cost effectiveness of project

Project certainty (obstacles to overcome)

A multi-departmental, 

collaborative process that enables 

each perspective to be 

considered. Representatives from:

• Project Management & 
Engineering 

• Traffic Engineering

• Street Maintenance

• Planning

• AMATS





*NEW* PUBLIC WORKS CIP DEVELOPMENT TIMELINE

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Prepare project status, need, and scope for all projects on 

needs list that still require funding, and submit to OMB

OMB provides community council surveys for project 

prioritization

Projects evaluated and ranked

Develop draft Capital Improvement Program (CIP) with 

input from public works departments, Community Council 

survey results

Input data into OMB CIP database of projects

Draft CIP reviewed by administration and edits made

CIP submitted to Assembly for introduction

Planning and Zoning Commission makes Title 21 required 

recommendation, including public hearing

CIP approved by Assembly following public hearings

Legislative project requests submitted to CAPSIS



Why is the CIP survey for the following year? 
Annual survey provides input for the following year CIP

January – April: 

Community Councils CIP survey

May – June: 

Departments use survey results 
to help evaluate projects for the 

next year’s proposed CIP

July – September: 

Administration reviews 
department lists and submits 

proposed CIP to Assembly

October - November: 

Assembly reviews, amends, 
approves proposed CIP

December – January: 

Legislative requests prepared 
and next CIP survey launched to 

Community Councils



Questica



Capital Improvement Budget Book

muni.org/omb



CAPSIS



Community Council Surveys
Graphical user interface, application, Word

Description automatically generated

https://www.muni.org/communitycouncilsurveys/homepage/


www.muni.org/pmeprojects

https://muniorg.maps.arcgis.com/apps/dashboards/112c3e1ec51349c4ac609f1c4b9f7b7e


Planned 2025 Construction Projects
Upgrades and Rehabilitation

■ 42nd Ave Upgrade Phase I – Lake Otis Pkwy to Piper St

■ Eagle River Traffic Mitigation Phase I – Business Blvd to 

Eagle River Rd

■ Northern Lights Blvd Surface Rehab – Lake Otis Pkwy to 

Bragaw St

■ Dowling Rd Surface Rehab – Lake Otis Pkwy to Elmore Rd*

■ Quinhagak St Upgrade - E Dowling Rd to Askeland Dr*

■ Forest Park Dr Surface Rehabilitation - Hillcrest Dr to 

Northern Lights Blvd*

■ Jewel Terrace Street Road and Drainage Improvements

  *Pending 2025 bond approval

Drainage/Fish Passage

■ Alyeska Creek at Davos Rd Fish Passage

■ Old Seward Hwy/International Airport Rd Area Storm Drain 

Improvements

■ Leary Bay Cir Drainage Improvements*

Pedestrian Safety/Traffic Calming

■ Northeast Community Council Area Pedestrian Safety and 

Traffic Calming

■ Regal Mountain Cir Emergency Egress to Muldoon Rd

■ Russian Jack Elementary School Pedestrian and Safety 

Upgrades*

■ College Gate Elementary School Pedestrian Improvements*

Snow Disposal Site

■ West Anchorage Snow Disposal Site



Capital Improvement Program Funding

Total Funding

2015 $17,030,000 

2016 $36,585,000 

2017 $36,940,000 

2018 $33,865,000 

2019 $34,224,000 

2020 $43,000,000 

2021 $39,533,735 

2022 $38,371,864 

2023 $36,500,000 

2024 $78,990,384 



WORKING TOGETHER ON THE PATH FORWARD.

QUESTIONS?
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