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Pay scales between different 
employee classifications are 

misaligned

Employees want telework 
flexibility and we don’t offer it

Salary scales are out of date 
and too low 

Leadership positions are often 
undesirable because they 

require a pay cut

Lack of Tier II/III retirement 
benefit makes Municipal 
Employment undesirable

“The pay schedule across the 
MOA is ‘upside down’ and is 

materially below the Anchorage 
market rate.”

“Staffing challenges – pay rate and telework.  
Have had some positions vacant since 

September of 2023, actively recruiting with 
no preferred candidates.”

“Challenges in filling vacant positions and retention . . 
. The work, responsibility, and nature of the complexity 

continues to grown.  The most common reoccurring 
reasons for departures have been: (1) lack of remote 
work; (2) ability to make more money elsewhere; and 

(3) paying for parking..”

“Wage disparities (internal to MOA departments, 
private sector competition), lack of schedule and 

remote work flexibility and disparities for all levels of 
the MOA workforce (internal to MOA departments, 
private sector competition), no defined benefit for 

retirement (MOA Tier 1-4 are all vastly different and 
causes recruitment and retention issues), loss of 

“flex” positions.”
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Multiple municipal facilities 
suffer from age and 

maintenance-related issues: 
the Health Department, the 
PAC, Boeke Arena, Dempsey 
Arena, Loussac Library, and 

need new investment

Deferred investment in fleet 
assets threatens the ability of 

the Municipality to provide 
basic services across multiple 

departments

Leases for key municipal 
facilities (City Hall, Permit 

Center) expire soon and may 
require a new vision for core 

office properties

“Imminent collapse of the ability of the 
Municipality to provide basic 

government services (APD, Street 
Maintenance) due to aged state of fleet 

without additional funding 
replacement.”

“[Funding needed] for electrical upgrades at the 825 L 
Street location, which will require a Capital 

Improvement Project and funding, as well as a funding 
request for carpet replacement including asbestos 

remediation”

“Vehicle operability and maintenance issues of an 
aging fleet (including time they are in the shop waiting 

to be serviced) negatively impact ability to 
successfully complete work responsibilities.”

“[Need to develop] a funding timeline that will serve the 
end-of-life trajectory for aging and failing equipment 

and systems.”

“Budget constraints threaten consistent improvement 
and our aging fleet requires more vehicle maintenance, 
money and keeps officers and vehicles out of service.”



Snow-Response Equipment
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Fund balance challenges have 
similarly impacted multiple 

departments

Delay in issuing ACFR has had 
broad-based impacts across a 

number of different 
departments

Other financial issues (correct 
treatment and use of ML&P 

transaction proceeds) remain 
and open question requiring 

further investigation

“Due to late filing of 2022 ACFR, Self-insurance, bond 
rating, investment rates at risk.”

“Delayed 2022 ACFR has resulted in 
missed opportunities such as TANS 

issuance in 2024 and the ability to enter 
into financing agreements for the new 

Master Lease Program.”

“Extended time frames for audited MOA financial 
reports (ACFR) have rendered it impossible to comply 

with reporting deadlines established in State regulation.  
Continued ACR delays may jeopardize future [] 

reimbursements, approximately $23M annually.”

“Municipality continues to fail to meet its fund balance 
policy.”

“Failure to meet our fund balance policy due to COVID-
19 and the 2018 Earthquake caus[ed] a downgrade in 

MOA’s rating.”
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Efficiency in delivery central 
services is an area of 

opportunity which could both 
improve externally-facing 

services and internal employee 
morale

Some critical new services are 
needed (specifically, grant-

writing services supporting all 
Municipal departments)

“MOA Central Services support and processes [are a
challenge].”

“The ability to contract services and 
materials . . . in a timely fashion is 
threatening our ability to meet our 

essential community service levels and 
eroding staff morale and leading to 

burnout.”

“Continuous Municipality staff 
shortages/inexperience in [central services] directly 

impact the timeliness of Port activity execution.”

“[Need to] hire an MOA Grant writer to seek out and 
apply for state and federal grant opportunities.”

“[Need to] find and secure funding from state and 
federal grant programs to support development.”







Turnover -> Loss of Institutional Knowledge



• Staffing/Vacancies
• Aging Assets
• Financial Management 
• Central Services
• Ongoing investigations
• Missed Opportunities
• Legal Support

Selected Themes



Ongoing legal challenges 
arising in the previous 

administration will require 
resources to resolve

MOA OSHA challenges will have 
a cross-cutting impact on 

multiple departments

“The U.S. Department of Justice gave notice in May, 2024 
of an investigation into the AFD’s recruiting and hiring 
practices as they related to certain underrepresented 

demographics.”

“AWWU’s association with the MOA, which is on OSHA’s 
severe violators list, limits our ability to join programs 

like SHARP, despite AWWU having a strong safety 
record.”
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The Department needs to 
strengthen its legal team and 
find ways to restore expertise 
and institutional knowledge.

Getting the Department back to 
full strength and efficiency will 
benefit all other departments.

“Experienced attorneys with specialized expertise 
have retired or left employment with the Municipality 

for other reasons.”

“The Department would benefit from 
the hiring of attorneys and support staff 

in key areas in order to increase self-
sufficiency, build institutional 

knowledge and expertise on the 
Municipality’s legal team, and rely less 

on outside counsel.”

“Misdemeanor crimes are unlikely to be prosecuted 
due to low attorney staffing.”

“Continuous Municipality Department staff 
shortages/inexperience in Legal… directly impact the 

timeliness of . . . activity execution.”

“Recruitment in this competitive hiring market 
continues to be a challenge.”

Employment terms and 
workplace environment need to 

be assessed to identify and 
remove obstacles to 

recruitment and retention.
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What’s Next?




