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Snow Removal Update: Quick Roll-Up

State of the 
Fleet Personnel Planning Comms

Coordination Questions Bright Ideas



State of the Fleet/Personnel



Planning: Snow and Ice Control Plan



Planning: Right of Way Management Strategy 
• Initial Core Agency Working 

Group meeting complete
• Initial Citizens Advisory 

Committee meeting complete
• Project webpage anticipated 

by February (linked to 
muni.org/plow)

• Parking information for 6 
sample locations to be 
gathered end of January/early 
February 

• Public engagement sessions 
anticipated week of March 24

Public Engagement – Listening Sessions



Comms: Website and Phone Number



Comms: GPS Tracking Launch

https://maps.ancgis.com/GPS_Plow

https://maps.ancgis.com/GPS_Plow


Coordination: ASD/MoA Alignment

January 6-7, 2025, ice storm by the numbers:
• 43 school locations sanded
• 84 priority ASD requests addressed
• 4 sanders dedicated exclusively to ASD needs
• 14 school parking lots sanded 



Questions: Ice Events
• What is the state of our fleet of sanders?

• Street maintenance has 9 sanders
• Currently 7 are operational (one down for engine repairs, second awaiting parts after an accident)

• What else are we deploying to address ice events?
• One distributor truck can be used for applying liquid magnesium chloride (not used routinely, must be 

shipped in via railcar).  Also used in the summer for dust control.
• Distributor truck was used during January 6-7 weather event.  

• How many lane miles are we responsible for sanding?
• Street maintenance maintains 1406 lane miles.
• Aggregate applied during wet snows, sleet events, and freezing rain.  Also applied between snow falls 

and after plowing is complete.
• Main focus is at intersections, hills, curves, and bus stops.
• Residential streets generally not sanded, when they are we prioritize intersections, hills, curves, and bus 

stops.
• Is sanding during a rain event effective?

• During rain events, aggregate is a temporary measure that is usually short-lived.  Aggregate is washed to 
the curb  by heavy rain.

• Following an ice event we try to scrape or plow streets to increase traction before applying an additional 
round of aggregate, while still monitoring intersections, hills, and curves.



Questions: Non-Motorized Pathways



Questions: Non-Motorized Pathways



Bright Ideas: AMC 24.25 Re-Write



Bright Ideas: AMC 24.25 Re-Write
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Bright Ideas: AMC 24.25 Re-Write



Bright Ideas: AMC 24.25 Re-Write
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