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“…produce a long-range transportation plan policy document that will guide public decisions and 
investments in the Municipality of Anchorage.”

“Early acti​on item number 7 (EA-7) of the Our Downtown Plan…called for the funding and completion of a 
Downtown Anchorage Streets Engineering study to "include evaluating street conversions, street closures, 
Bike Boulevard concept and Coastal Trail connectors, street ownership transfer and truck traffic". As such, 
the engineering study will investigate the existing state and future possibilities for Right-Of-Way (ROW) in 
Downtown Anchorage.”

MOA Assembly Transportation Committee Wednesday, July 17​, 2024

https://www.muni.org/Departments/OCPD/Planning/Projects/AnchLandUse/SiteAssets/Pages/Action-3-2%2c-3-9/Our%20Downtown%202021%20Final%20Plan%2004-28-2023%20rev.pdf
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Study Area
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Who we have talked to:
• Downtown Partnership
• People Mover
• ACDA/Easy Park
• Visit Anchorage
• Northern Compass
• 3rd Avenue radicals
• State of Alaska Forestry
• Downtown Community Council
• AMATS
• Bike Anchorage
• JBER

• Trucking Association
• FHWA    

Still to come:
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What people have said:
• Slow down the streets (experience downtown at human speeds)-pretty much everyone

• Curb space management is important

• Maintain access for big commercial vehicles (people mover, tour buses, trolley buses, freight. 
Also consider the transit center location)

• Try new things (designs, pilots, use of ROW space)

• Let’s do some things immediately

• Understand regional context of roads (trucks, JBER access)

• Consider pedestrian-only streets (4th)

• Consider where in Anchorage investment is most important



Built environment memo

• Four pairs of one-way couplets
• 5th Avenue and 6th Avenue
• I Street and L Street
• A Street and C Street
• Gambell Street and Ingra Street

• No document vesting ownership, but DOT&PF has invested time and money, which gives 
them a say:

• Relinquishment will take some time if it can be done, facilities will likely still be under FHWA 
maintenance and management requirements

Right-of-Way Ownership
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Built environment memo

• Work within existing classification; use the MTP process to implement the community vision

• Work within existing classification/ownership, use more direct changes to implement the 
community vision

• Reclassify or remove NHS designation from select streets; request relinquishment, conveyance of 
DOT&PF’s interest to MOA

• No high classification routes have been completed
• Example: Shell Simmons Drive (Juneau)

Opportunities
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Planned Engineering Analysis
• Reduce speed limit Downtown to 20 mph and 25 mph

o Design changes?
• D Street and F Street conversions from 1-way to 2-way (vehicles)

o Not recommended because only one-lane wide
• 5th and 6th Avenue (and 3rd and 4th Avenue) conversions to 2-way

o Step 1: Reduction from 3 to 2 lanes
o Step 2: Conversion to 2-way
o Reconstruct 6th at E

• 4th Avenue as pedestrian street?
• Rebuild G between 3rd and 5th

• E Street Corridor Enhancements
• Bicycle Racks, Street trees, Seating, Lighting, Trash Receptacles
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SNOW/ACTIVE 
TRANSPORTATION 

LANE
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Tough decisions:



$?

$?

$?

$?

$$?

$?

$?

$?

Committing to the Investment



Projects in Context



Project update: 7/17/2024
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So Far….

• 5 working group meetings

• One-On-One working group member interviews

• Online survey of 180 people 

• Open house, Transportation fair, ski/bike-to-work 
day, FCC, presentations at the AMATS Technical 
Advisory Committee & Policy Committee

https://www.muni.org/Departments/OCPD/Planning/Projects/Pages/Long-Range-Transportation-Policy-Plan.aspx

https://www.muni.org/Departments/OCPD/Planning/Projects/Pages/Long-Range-Transportation-Policy-Plan.aspx
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Goal Strategy:
1, Take a Safe System approach to all 
projects

1. Treat every project as a safety project: Use maintenance projects as an opportunity to make other needed improvements 
when possible (i.e. adding bike lane striping during a re-paving project, repairing adjacent sidewalks to make them ADA 
accessible, new lighting, etc.). Include these investments in project budgeting. Ask: what else could we fix once we are 
there?

2. Maintain Existing Transportation 
Infrastructure: Fix and use what we 
have first

1. Prioritize operational maintenance (things like snow clearing or gravel sweeping) first for people walking, rolling, or biking.
2. Account for, provide for, and make known the full seasonal cycle of road or path facility needs in design and funding, for 

all transportation projects for the lifespan of those projects.
3. Provide Transportation choices in 
how people move around the 
Municipality

1. Evaluate proposed projects based on a range of travel needs and options. 
2. Plan and build infrastructure consistent with mode share targets. 
3. Enhance the financial sustainability of public transportation, enabling increased frequency and expanded service 

coverage.
4. Make it easier for people to link different types of transportation for the same trip (i.e., bike to the bus, etc.).
5. Connect outlying communities within the MOA.

4. Reflect Public Priorities in 
Transportation Investments and 
Decision Making

1. Engage the public in project planning
2. Move away from default metrics that prioritize moving vehicles fast or in high volumes over other community priorities.
3. Implement adopted land use and transportation plans:
4. Regularly revisit the CIP project list, and assessment and scoring criteria for the MOA capital improvement project list
5. Assess design standards for how roads are built, including the Design Criteria Manual, in accordance with community 

needs on a regular basis.
6. Require infrastructure projects to justify how they align with adopted land use or neighborhood plans.

5. Consider Environmental 
Sustainability: 

1. Provide more options for transitions to more energy efficient modes of transportation such as bicycles, public 
transportation, and active transportation. 

2. Reduce negative ecological/health impacts from the transportation system. 
3. Align transportation and infrastructure investments with the Municipality’s Climate Action Plan.



TRANSPORTATION 
PRIORITIES FOR THE BOWL

TRANSPORTATION PRIORITIES 
FOR GIRDWOOD

?

TRANSPORTATION PRIORITIES 
FOR CHUGIAK/EAGLE RIVER
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“Reflect Public Priorities in Transportation Investments and Decision Making: Comment: The 
metrics for evaluating projects should be reconsidered to better align with the local context, 
emphasizing vehicle movement and road maintenance over induced demand concerns.”

“Provide Transportation Choices: Comment: Enhancing public transportation and linking different 
types of transportation is less critical in Chugiak-Eagle River due to lower population density and a 
higher reliance on personal vehicles. More focus on improving road infrastructure and connectivity 
for personal vehicles would be more relevant”

“Take a Safe System Approach to All Projects: Comment: While safety is a universal priority, the 
specific strategies and implementation actions seem more applicable to urban Anchorage. Chugiak-
Eagle River may benefit from tailored strategies that reflect its unique traffic patterns and 
infrastructure.”
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Comments from working group representative from Eagle River: 



Questions?
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Thank you
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