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State of the Fleet: Fleet Readiness

Graders (30) vear | Hours Dump Trucks (19)[ vear Miles Loader (14)| vear Hours Trackless (14) Year | Hours Crew Trucks (14) vYear | Miles
38002 2002 | 8560 37417 1997 209878 38421 2001 8465 39397 2007 | 8902 37029 1999 | 10368
38058 2008 | 13686 37049 1999 84841 38103 2003 14779 39207 2007 | 8553 36012 2002 | 11276
38068 2008 | 14777 37039 1999 61767 38447 2007 13356 39387 2007 9779 37726 2006
38108 2008 | 12942 37172 2002 238017 38437 2007 | 12963 39377 2007 | 6930 37736 2006 | 8160
38118 2008 | 12595 37162 2002 222284 38110 2010 10155 39069 2010 | 5486 32358 2008
38018 2008 | 14483 37506 2006 185370 38143 2013 7849 39112 2022 | 1077 32498 2008
38149 2009 | 14651 37456 2006 197645 38007 2017 6121 39102 2022 | 1096 32488 2008 | 17768

38019M 2009 | 12694 37027 2007 174936 38097 2017 4302 39092 2022 380 32261 2011 | 10843
38129M 2009 | 13006 37037 2007 191450 38159 2019 6198 39082 2022 776 32515 2015 | 11859
38139 2009 | 15484 37109 2009 187419 38169 2019 6078 39203 2023 483 32535 2015 | 13923
38070 2010 | 15267 37119 2009 167526 38150 2020 3203 39243 N 2023 751 36095 2015 | 11574
38080 2010 | 16555 37291 2011 139273 38160 2020 2646 39213 2023 375 32545 2015 | 15450
38130 2010 | 13612 37241 2011 161581 38140 2020 3085 39223 N 2023 370 36105 2015 | 13730
38090M 2010 | 12135 37231 2011 112517 38251 2021 1865 39233 N 2023 654 32575 2015 | 12235
38100 2010 | 16395 37312 2012 110456

38811M 2011 | 8443 37322 2012 96568 Blower (10) | vear Hours Boiler Truck (7) | vear Miles Dozer (1) Year | Hours
38132 2012 | 6673 37475 2015 112564 38120(LM) 2010 3498 39106 1986 | 64943 37029 2016 | 3221
38202 2012 | 6153 37495 2015 120050 38121(LM) 2011 3963 39110 1990 | 61587

38192 2012 | 10546 37485 2015 138191 38131(LM) 2011 4178 37706 1996 | 167550 De-lce Truck (1) | VYear Miles
38142 2012 | 12703 38212(LM) 2012 3248 37716 1996 | 144,704 37202 2002 | 72060
38084 2014 | 9326 Sanders (9) Year Miles 38162(LM) | 2012 3633 37181 2001 | 162711

38004 2014 | 8757 37182 2002 105842 38152(LM) 2012 4141 37088 2008 | 343337

38126 2016 | 9739 37038 2008 166286 38172(LM) 2012 4245 37251 2011 | 132334

38206 2016 | 10464 37048 2008 169234 38182(LM) 2012 4048

38136 2016 | 9249 37271 2011 169450 38175(SP) 2015 2995

38116 2016 | 9817 37311 2011 133833 38165(SP) 2015 3667

38106 2016 | 9276 37261 2011 156012

38322 2022 | 2853 37321 2011 127311

38222 2022 | 9932 37281 2011 154638

38422 2022 | 2281 37301 2011 121685



Presenter Notes
Presentation Notes
Fleet vehicles which will not be ready by Nov 1.  Dump truck experienced engine failure.  Techs are in the process of installing.  Sander experienced engine failure.  Engine has been ordered but has yet to arrive.  Blower electronic control until failed.  In the process of procuring missing retro fit kit parts and completing installation.
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State of the Fleet: 2024 Fleet Purchases

MUNICIPALITY OF ANCHORAGE #10.C.1.

ASSEMBLY MEMORANDUM
AM No. 685-2024

Meeting Date: September 10, 2024

FROM: MAYOR

SUBJECT: COOPERATIVE PURCHASE FROM N C MACHINERY (NC) THROUGH STATE
OF ALASKA CONTRACT #: CA2403-24 FOR THE PURCHASE OF THREE
CATERPILLAR MOTOR GRADERS FOR THE MUNICIPALITY o©r
ANCHOURAGE (MOA), MAINTENANCE & OPERATIONS (M&O0) (NOT TO
EXCEED (NTE) $948,567.00).

M&O is requesting approval of a Cooperative Purchase from NC, through State of Alaska
Contract #: CA2403-24, for three new Caterpillar 140M Motor Graders, in the NTE amount of
$316,189.00 each, for a total of $948,567.00. Delivery of this equipment is expected by the Fall
of 2025.

This eauipment will renlace three existina araders that have reached the end of their useful life
and are consistent with Fleet Management's regular equipment replacement schedule. Street
Maintenance Uperators and Fleet Maintenance | echniclans have abundant experience in the
operation, maintenance, and repair of this equipment. This equipment will be primarily used in
support of the MOA’s snow removal efforts. Funding will be accomplished using a combination
of funds from a voter-approved ARDSA bond, and 2022 and 2023 Fleet equipment
replacement capital budgets.

Municipal Clerk's Office

Date: September 24, 2024
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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM

No. AM 730 -2024

Approved .
Meeting Date: September 24, 2024

FROM: MAYOR

SUBJECT: COOPERATIVE PURCHASE FROM BSI EQUIPMENT, LLC (BSI) THROUGH
SOURCEWELL CONTRACT #: 080818-RPM FOR THE PURCHASE OF TWO
LOADER-MOUNTED SNOWBLOWERS FOR THE MUNICIPALITY OF
ANCHORAGE (MOA), FLEET MAINTENANCE DIVISION (FLEET) (NOT TO
EXCEED (NTE) $663,714.00).

Fleet is requesting approval of a Cooperative Purchase from BSI, through Sourcewell Contract
number 080818-RPM, for two 2024 RPM Tech loader-mounted snowblowers, in the NTE
amount of $663,714.00. Delivery of this eauipment is expected within 180-210 davs from the
date of order.

This is the second order of two loader-mounted snowblowers. The first was approved on AM
658-2024. This purchase is part of Fleet's normal replacement plan. Loader-mounted
snowblowers are an essential asset in the MOA's snow removal operations. The current
snowblowers that these will replace are beyond their useful life, rendering some parts obsolete
and difficult to source. Fleet Maintenance will salvage all usable parts from the current
snowblowers that are being replaced to repair and maintain the remaining current snowblowers
in the fleet.



MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM
No. AM 705-2024

State of the Fleet:
2024 Fleet Purchases

MUNICIPALITY OF ANCHORAGE

Meeting Date: September 10, 2024
FROM: MAYOR

SUBJECT: A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE
APPROPRIATING THREE MILLION SEVEN HUNDRED FIFTY
THOUSAND DOLLARS ($3,750,0000 FROM THE EQUIPMENT
MAINTENANCE FUND (601000), UNRESTRICTED NET POSITION,
APPROPRIATING SEVEN HUNDRED FIFTY THOUSAND DOLLARS
(§750,0000 TO THE 2024 OPERATING BUDGET EQUIPMENT
MAINTENANCE FUND (601000) AND APPROPRIATING THREE

ASSEMBLY MEMORANDUM MILLION DOLLARS ($3,000,0000 AS A TRANSFER TO THE

EQUIPMENT MAINTENANCE CAPITAL IMPROVEMENT PROJECTS

- . AM No. 811-2024 (CIP) FUND (601800), MAINTENANCE & OPERATIONS DEPARTMENT,
Municipal Clerk's Office FOR REPAIR AND REPLACEMENT OF GENERAL GOVERNMENT

Approved
Date: October 8, 2024

Meeting Date: October 8, 2024 EQUIPMENT.

The attached resolution appropriates $3,750,000 from the Equipment Maintenance Fund
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I | FROM: MAYOR (610000), Unrestricted Net Position, appropriating $750,000 to the 2024 Operating Budget
2 Equipment Maintenance Fund (601000) and appropriating $3,000,000 to the Equipment
3 | SUBJECT: COOPERATIVE PURCHASE FROM YUKON EQUIPMENT, INC. (YUKON) Maintenance CIP Fund (601800) for repair and replacement of general government
4 THROUGH SOURCEWELL CONTRACT #: 093021-ELG FOR THE PURCHASE 21 | equipment.
> OF SIX TRACKLESS MUNICIPAL TRACTORS FOR THE MUNICIPALITY OF %g The rising cost of parts and services along with supply chain shortages has created a
6 ANCHORAGE (MOA), MAINTENANCE AND OPERATIONS (M&0) FLEET 24 | budget shortfall in Fleet maintenance operating budget since 2022. Fleet maintenance
7 MAINTENANCE DIVISION (FLEET) (NOT TO EXCEED (NTE) $1,202,738.88). 25 | received a supplemental budget appropriation of $500,000 on AR 2022-284 in 2022 and a
8 . . ) 26 | supplemental appropriation of $750,000 on AR 2023-255 to cover the rising cost of repair
9 | Fleet is requesting approval of a Cooperative Purchase from Yukon, through Sourcewell 27 | costs for the municipal general government equipment. This appropriation is requesting
10 | Contract number 093021-ELG, for six Trackless MT7 Municipal Tractors, in the NTE amount 28 | $750,000 to the 2024 Operating Budget to cover repair costs for the remainder of the year.
11 | of $1,202,738.88. Delivery of this equipment is expected before April 2025. 29 ) _ ) - ) ]
12 g? Tht?'u Equmetntfl\gaanrétaegggget 'ft:nﬂd (?0100?) has uryrestncte?_ ne% po;s_,:_tlontfundm? avan:a::':le
. . . . _— in the amount of $3,000, at fleet maintenance is requesting to utilize to supplement the
13 | This purchase. is part -c:-f a three-year planned replacement c_:-f Fleet's entire inventory of 32 | annual $2,300,000 of replacement funds in 2024. The table below provides summary detail
14 Tracklesg vehicles, with ass!stance (rom programmed fundlng through the Anchorage 33 | of the proposed use of the supplemental funding. If any of the equipment listed below is no
15 | Metropolitan Area Transportation Solutions (AMATS) Transportation Improvement Program 34 | longer available or if any funds remain after these acquisitions, the next highest priority
16 | (TIP). Five units were purchased in 2023, six are being ordered in 2024, and three more are 35 [ vehicle or equipment on the replacement schedule will be procured as funds allow. After the
17 | planned to be purchased in 2025. These tractors are used for snow removal, street sweeping, 36 | invitation to bid and the contract award process is complete, delivery of the vehicles or
18 | and other operations. g; equipment will range from 90 to 300 days.

39 Quantity  Description Amount

40 10 4x4 Pickups with Plows $750,000

41 1 Vacuum Truck (Vactor) $750,000

42 1 Sander Truck w/ Belly Blade and Plow $600,000

43 3 Motor Graders $900,000



State of the Fleet: Proposed Long-Term Solution

2) ARDSA service area levy - $3.5m for heavy equipment and vehicles

eneral Government Fleet Vehicle Replacement = 53,500,000
This capital request seeks funding for acquisition and replacement of vehicles designated
for use in the Anchorage Roads and Drainage Service Area (ARDSA), include heavy fleat vehicles
involved in front-line snow response. The request aims to enhance operational efficiency,
improve safety, and address the needs of the community by investing in new vehicles. This
capital request aligns with strategic goals of improving public safely, operational

1-10

2025 Proposed General Government Capital Budget

effectiveness, and cost management. Vehicles used beyond their useful lives can
experence frequent down time and high maintenance cosls if not replaced in a timely
fashion. At present, the heavy fleet includes approximately 100 pieces of equipment,
including graders (a.k.a “snow plows"), dump trucks, sanders, loaders, blowers, trackless
machines (a.k.a. “sidewalk plows™)., The cost of the fully outfitted cost of the equipmeant
varies (e.g. $330,000 for a new grader; 5600,000 for a dump truck). The Administration is
proposing a $3.5m annual levy. At an aporoximate average cost of $450.000. the levy
would accommodate an annual purchase of 6 to 7 vehicles, resulting an average vehicle
SETVICE N2 O approXimaledy 1o years. (Fage Mmu - 14)



Personnel Status: Open Positions LA RN

Maintenance & Ope rations' Position Count by Job Classification as of 9/1/2024
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Job Class 3 3 E‘
Num ber Job Class Title Personnel Subarea | Pay Grade Eﬂ E‘ e e Total PCNs = CU rrent State:
20000523 Manager MNon-Represented GRD18 2 0 0 0 2 0.00% 3 Openings
20000509 Superintendent Non-Represented GRD17 2 0 0 0 2 0.00%
20000481 General Foreman Mon-Represented GRD16 0 1 0 1 100.00%
20000462 Street Maintenance Supervisor MNon-Represented GRD15 6 0 0 0 6 el
20000463 Maintenance Supervisor Mon-Represented GRD15 3 0 0 0 3 0.00%
20000161 Heavy Equipment Operator Leadman Op Engr 302 GRD19 3 0 0 0 o 0.00%
20000155 Heavy Equipment Operator Op Engr 302 GRD13 28 ( 0 0 28 0.00%
20000152 Medium Equipment Operator Op Engr 302 GRD17 29 0 45 35.56%
20000146 Lisht Eguioment Operator Op Ener 302 GRD11 3 e 0 @ 22 86.36%
20000163 Equipment Operations Technician Op Engr 302 GRD20 1 U 0 1 0.00%
20000154 Equipment Operations Technician Op Engr 302 GRD18 3 0 0 0 3 0.00%
20000159 Warehouseman Journeyman Op Engr 302 GRD18 1 0 0 0 1 0.00%
20000144 Airport Maintenance Assistant Op Engr 302 GRDO7 2 0 1 1 4 25.00%
20000375 Expeditor BEW-Technician GRD18 1 0 0 0 1 0.00%
20000376 Lead Equipment Technician BEW-Technician GRD18 2 0 0 0 2 0.00%
20000377 Equipment Technician/Welder BEW-Technician GRD18 1 1 0 0 2 50.00%
20000372 Parts Warehouser BEW-Technician GRD17 2 0 0 0 2 0.00%
20000373 Body Repair Technician BEW-Technician GRD17 2 0 0 0 2 0.00%
20000374 Equipment Technician BEW-Technician GRD17 11 5 0 0 16 31.25%
20000370 Equipment Service Technician BEW-Technician GRD15 0 2 0 0 2 100.00%
20000371 Equipment Service Technician BEW-Technician GRD16 2 1 0 0 3 33.33%
20000380 Seasonal Parks Caretaker Local 71 GRDOG 0 1 2 66.67%
20000384 Seasonal Parks Caretaker Local 71 GRD10 0 1 0 0.00%
Total PCNs 106 24 3 24 157 30.57%



Presenter Notes
Presentation Notes
Note that incentive pay plan remains in place through year-end.  5.7% raise proposed in 2025 budget.  


Planning Status: Snow and Ice Control Plan

E. SNOW AND ICE ALERT RESPONSE LEVELS

Designated snow routes have been determined by traffic volume, public transit routes,
school bus routes, hospitals, schools, and hazards such as hills, curves and intersections.
In the Central Business District, special parking restrictions also go into effect. in a Level 1
response, snow routes, sidewalks and the CBD are plowed while residential streets are
plowed under Level 2 and Level 3 responses.

1.

Level 1 (zero to four-inch snowfall):

Snow routes will normally be plowed using underbody truck plows mounted on dump
trucks and aggregate hauling trucks. When required, aggregate placement and
sidewalk plowing will be dene simultaneously with plowing.

Level 2 (four or more inches of snow):

All Level 1 activity continues. Graders with gates will plow all residential streets. Once
the snow has stopped falling a plow out will be declared, with a goal of plowing all
residential streets within 84 hours.

The Manager of Street Maintenance has the authority to manage and augment the
amount of equipment and personnel engaged in storm activities using additional
contracted equipment or other Municipal agency resources to meet necessary time
frames.

The Municipal Manager or a designee also has authority to implement certain provisions
of the emergency parking ordinance, including the authority to direct APD to tow illegally
parked vehicles to allow plowing operations to proceed.

Level 3 (Snow Emergency):

When Street Maintenance is unable to maintain roads at an acceptable level, the Mayor
may declare a snow emergency. A Level 3 response will constitute maximum effort in
providing all available resources (private and public) to clear roadways.

SNOW REMOVAL BASICS

In general, we plow major routes first and neighborhood streets second.

Note: We don't clear every road in the Municipality. Most of our major roads afe
maintained by the State of Alaska. And on the Hillside, in Girdwood, and in Eagle
River most streets are privately maintained, either by a Limited Road Service Area or
a private association. For more detail, see “Shared Responsibility” below.

Where we clear snow depends on how much snow we get:

Snow accumulation How we plow

Lessthan 4 inches Priority routes only
4-15inches Priority routes and

neighborhoods
More than 15 inches Triage plan

In general, you can expect that all streets in the Municipality will be plowed on the
following timeline:

Snow accumulation Time to plow

4 to 6 inches 84 hours

6to 10 inches 96 hours

10to 15 inches 108 hours

More than 15 inches 120 hours or more


Presenter Notes
Presentation Notes
Need date of proposed release of 


Comms Status: www.muni.org/plow

@ @ Anchorage Street Maintenance

MOA Street Maintenance
Snow Plow Information

Scrall down this page for maps and information about snow removal from MOA streets

To see an interactive map showing winter road maintenance responsibility in MOA: CLICK HERE
You can use the app above to search for individual roads.

Please note the following:

« Snow removal from driveways is the responsibility of the property owner. Snow from driveways cannot be shaveled o plos

d into the street right-of-way or onto sidewslks. This is &
viclation of Municipal Code Title 24.80.090 and could

y a citation

Please limit on-street parking in all sreas during snow plowing and removal operations

It is illagal to park vehicles in the middle of a cul-de-sac per Municipal Code Title 9.30.030, A13. Vehicles parked in a cul-de-sac during snow plowing or removal operations may result
n & citation and/or towing.
There may b

some devistion in the plowing patterns on trash days.

 Crews ar y working on MOA maintained trails

o

MOA maintained main and arterial streets are plowed prior to residential areas. Scroll down to see a map of the main streets.

rage Snow

Anchorag
Plow Updates

A% Latest Update:

Street Maintenance Plow Crews have finished plowing Arterial
and Collector Streets and will begin clean-up plowing
residential areas due to the most recent snowfall we
experienced Wednesday night. Plowing will initially be
focused on Eastern most areas of Anchorage, and areas that
received the most snow, then progress West across the bowl.
Municipal Trails and Sidewalks are in the process of being
cleared as well. Continue to monitor our webpage, and plow
map, for updates. Read the full report on today's snowplow
plans. © Last Updated: 2/22/2024 8:47 PM

> Read today's full snowplow plan

@ Complete Emergency Operations Update

@ 9 Current Plow Maps

Track progress on neighborhood streets and sidewalks.

21 22 .24 25 26 27 28 29 30 31 32

23 60 59
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15 116 17, [19
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Coordination Status: Operational and Executive
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4R Alaska Department of
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2024-2025 Plan: Bright Ideas

MUNICIPALITY OF ANCHORAGE
PROCLAMATION OF ADDITIONAL EMERGENCY ORDER EO-02
Heavy Accumulated Snowfall — Updated and Amended November 10, 2023

ISSUED BY THE MAYOR OF THE MUNICIPALITY OF ANCHORAGE
PURSUANT TO ANCHORAGE MUNICIPAL CODE SECTION 24.25.020 and Chapter 24.25 - EMERGENCY SNOWFALL
7.20.090 PROCLAMATIONS, OBSTRUCTION OF SNOW ® & &

ROUTES AND SNOW REMOVAL

5. Pursuant to AMC 24.25.040, during the period of this emergency snow

proclamation, it shall be unlawful for any person to act in the following manner: 24.25.010 - Definitions. % = @

1 8]

A Stﬂp stand or leave unattended a vehicle or any other obstruction The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed to
o 7

an*_wu-'here on a snow route them in this section, except where the context clearly indicates a different meaning:

& . Snow route means a street designated as such by signs erected by the traffic engineer.
B. Stop, stand or leave unattended a vehicle or any other obstruction on any ; ;

street which the proclamation has closed to such activity.

C. Obstruct snow removal in a manner which the proclamation has
proscribed.

D. Leave a vehicle unattended on a snow route, except for the limited purpose
of notifying another person of the need for assistance with removal of that
vehicle.
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2024-2025 Plan




Questions: Budget Burn Rate

Snow Spend
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October 23 November December January'24 February March'24
23 '23 24

‘23-’24 Snow Season Total: $18,776,892.68

Oct-Dec 2023 Total Expense: $8,871,034.98 Oct-Dec 2024 Total Budget: $9,847,000.55


Presenter Notes
Presentation Notes
2024 numbers are $8.1M in available budget and $1.7M in additional encumbrances.  


Questions: Cost Per Plow Out

Measure #1: Complete declared plow-outs within 84 hours within ARDSA

Hours
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Street Maintenance Division
2023-2024 Plow Out Information

October 2023 thru May 2024

Performance Measure: Complete Declared Plow-Outs in 84 hours or less

116720231 1/10/2023 1/137202312/0/20231 2/13/2023 2/18/2023 1/072024 1/30/2024 2/25/2024

Dates of Declared Plow Outs

3,900,000.00

3,000,000.00

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

0.00

Cost Per Plow-Out (Basic Math)

Movember'23

December '23

January '24

February'24


Presenter Notes
Presentation Notes
Note that the basic math doesn’t yield a sensical result.  Extremely hard to determine exactly what the “cost per plow out” really is because of a variety of factors.


Questions: Change in Vehicle Lane Miles

2014 2024
* 1,358.1 lane miles * 1,408 lane miles
* 32 available graders * 30 available graders



Questions: Accessibility Concerns

e AnchorRIDES

e CHALLENGE: Customers in neighborhoods which have not been plowed out are unable
to be reached by AnchorRIDES and cannot access critical medical services.

* SOLUTION: Agreement between Public Transportation and M&O through which plow
resources will be allocated to enable critical AnchorRIDES trips.

e Bus Shelters

e CHALLENGE: Plowing creates berms between sidewalks and bus shelters on DOT
roadways which make it impossible for bus patrons to safely reach bus shelters.

« SOLUTION: DOT has agreed to use their pedestrian path snow-clearing equipment to
break through berms after roads are plowed to enable access.

e Cancelled Transit

* CHALLENGE: Bus barn is a lower priority for MOA plowing contract than APD and AFD
facilities. This can result in transit cancellations.

* SOLUTION: Exploring possible plowing strategies to enable rapid bus exit.
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