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Snow Removal Update: Quick Roll-Up

State of the 
Fleet Personnel Planning Comms

Coordination Bright Ideas Questions



State of the Fleet: Fleet Readiness

Presenter Notes
Presentation Notes
Fleet vehicles which will not be ready by Nov 1.  Dump truck experienced engine failure.  Techs are in the process of installing.  Sander experienced engine failure.  Engine has been ordered but has yet to arrive.  Blower electronic control until failed.  In the process of procuring missing retro fit kit parts and completing installation.



State of the Fleet: 2024 Fleet Purchases
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2024 Fleet Purchases



State of the Fleet: Proposed Long-Term Solution



Personnel Status: Open Positions Current State: 4 Openings

Current State:
3 Openings

Presenter Notes
Presentation Notes
Note that incentive pay plan remains in place through year-end.  5.7% raise proposed in 2025 budget.  



Planning Status: Snow and Ice Control Plan

Presenter Notes
Presentation Notes
Need date of proposed release of 



Comms Status: www.muni.org/plow



Coordination Status: Operational and Executive



2024-2025 Plan: Bright Ideas



2024-2025 Plan: Bright Ideas



Questions: Budget Burn Rate

Oct-Dec 2023 Total Expense: $8,871,034.98 Oct-Dec 2024 Total Budget: $9,847,000.55

‘23-’24 Snow Season Total: $18,776,892.68 

Presenter Notes
Presentation Notes
2024 numbers are $8.1M in available budget and $1.7M in additional encumbrances.  



Questions: Cost Per Plow Out

Presenter Notes
Presentation Notes
Note that the basic math doesn’t yield a sensical result.  Extremely hard to determine exactly what the “cost per plow out” really is because of a variety of factors.



Questions: Change in Vehicle Lane Miles

2014
• 1,358.1 lane miles
• 32 available graders

2024
• 1,408 lane miles
• 30 available graders



Questions: Accessibility Concerns
• AnchorRIDES

• CHALLENGE: Customers in neighborhoods which have not been plowed out are unable 
to be reached by AnchorRIDES and cannot access critical medical services.

• SOLUTION: Agreement between Public Transportation and M&O through which plow 
resources will be allocated to enable critical AnchorRIDES trips.

• Bus Shelters
• CHALLENGE: Plowing creates berms between sidewalks and bus shelters on DOT 

roadways which make it impossible for bus patrons to safely reach bus shelters.
• SOLUTION: DOT has agreed to use their pedestrian path snow-clearing equipment to 

break through berms after roads are plowed to enable access.
• Cancelled Transit

• CHALLENGE: Bus barn is a lower priority for MOA plowing contract than APD and AFD 
facilities.  This can result in transit cancellations.

• SOLUTION: Exploring possible plowing strategies to enable rapid bus exit.
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