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Winter 2023-2024: By the Numbers

108,000 loads of snow hauled  (10,000 from the Central Business 
District alone)

                                                                                                                             
2,160,000 cubic yards of snow hauled to snow dumps (one cubic 

yard is roughly the size of a washing machine)
                                                                                                                             

210 Hauling shifts (days and nights) worked in 130 days



By the Numbers: Five Year Perspective





State of the Fleet$320,000 $200,000





2024-2025 Plan Incremental Progress: 7 Offers in Process



2024-2025 Plan: Fleet



2024-2025 Plan: Coordination 

• Expanding pre-season collaboration from 
operational to policy level on shared 
issues including:

• Bus stops
• Timing of street vs. sidewalk clearing
• Tweaks to existing TORA agreements
• Process for addressing 2024-2025 

issues
• Possible adaptation of service-level 

commitments in significant snow 
events

• Proactive pre-season coordination with:
• Anchorage Downtown Partnership
• Anchorage School District
• AK DOT



2024-2025 Plan: Coordination

• 12 departments engaged
• Cross-functional working group 

divided into workstreams to address 
goals



2024-2025 Plan: Planning



2024-2025 Plan: Communication



2024-2025 Plan: Bright Ideas
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