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From                   To
Expensive seasonal crisis of standing 
up winter shelter

Predictable baseline of year-round 
shelter, where we add beds in winterStanding down winter shelter results in 

hundreds of people going outside in the 
spring / summer

Large encampments with not enough 
places for people to go / live

Abate encampments...But also have places 
for people to go -- from parking to housing

Interplay of homelessness, behavioral 
health, drugs and alcohol, and crime

Align and expand crisis response services, 
support expansion of behavioral health 
services, implement public safety strategy

Community frustration and calls for 
action Make this a positive community effort



1. Significantly fewer people sleeping outside

2. Increased access to behavioral health and crisis 
services

3. More housing

4. Partner and coordinate, including with private 
funders

HEALTH

SHELTER

HOUSING

PARTNERSHIP

Goals



Fewer people sleeping outside

RFP for congregate 
shelter sites

CDBG-CV funding 
requested for non-

congregate

Abatement update Third Party Oversight 
contract update

SHELTER



Increase access to behavioral health 
and crisis care

Crisis Response Workgroup  
Update

Changes to ASP service area

Funding secured to re-start CORE 
team

AFD hiring clinicians for MCT 24/7

Exploring options for crisis 
stabilization

Crisis response funding bill 
moving in State legislature

Behavioral health providers 
connected to shelter 
operators

HOPE team continuing 
outreach and connections

HEALTH



More Housing

Capital Acquisition 
RFP
$1,179,000 for CIHA Baxter 
Family Housing to Assembly 
March 4

Second award in negotiation

CDBG-DR funding 
recommended for 
same project

CDBG 2025 $800K RFP 
posted this month

Rental assistance + 
Housing Services
$4M secured from ERA 2 
funds + $1.5M HOME-ARP

Award decisions will go to 
Assembly in March

Modular transitional 
living project in 
planning for fall ‘25

HOUSING



Partner and coordinate, including 
private and public funders

Community Convening in 
March 20-21

Community council 
convenings Feb-March

Advocacy with state 
legislature

Mayor presented to HLC, 
follow up early March with 
funding request

Meetings upcoming with AK 
Mental Health Trust

Ongoing meetings with 
community councils, faith 
communities, individuals, 
organizations

PARTNERSHIP



Thank you!
Questions and Discussion
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