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Utility Background

 AWWU is one organization made of two utilities
Anchorage Water Utility – AWU
Anchorage Sewer Utility – ASU

 Primary Regulators
Regulatory Commission of Alaska (RCA)
Alaska Department of Environmental Conservation (ADEC)
Environmental Protection Agency (EPA)



Current Infrastructure Conditions

 Customer
 Infrastructure in use (service & mains).

 Benefited but not Customer
 Infrastructure fronts property but not in use (service not complete).

Not Benefited
No infrastructure fronting property.



Current Infrastructure Conditions

Properties in AWU Service Area
Customers 80%
Benefited but not Customers 6%
Not Benefited 14%

Properties in ASU Service Area
Customers 80%
Benefited but not Customers 6%
Not Benefited 14%



Current Infrastructure Conditions
AWU Property 

Status
ASU Property 

Status



Offsite Development Costs

Offsite Development Costs
Road
Electric | Gas | Telecom
Drainage
Sewer
Water



Historical Expansion Programs

 Improvement Districts
Community voted
Financial responsibility on community

 Private Developers
Market driven
Financial responsibility on developer

 Private Development
 Private System



Development Challenges 

 Current programs are cost prohibitive resulting in:

Limited land for development

Barriers to attract and start businesses

Stagnant economic development



In Response to the Challenges

 Infrastructure Coordination Agreements (ICA)
Flexible Development Contracts
Similar to Public Private Partnerships (P3)

 Federal Grant Funding Opportunities
Congressional Directed Spending
Competitive Grant Opportunities

Hybrid Private Development & Private System Projects



Sandhill Reserve ICA

Feasibility
Project Economy of Scale
Public Health & Safety Needs

Scope
Private Development Project
AWWU Capital Project

Successes
 Improved Health & Safety
 Increased Housing Supply
 Increased Utility Rate Payer Base
 Increased Property Values

Private 
Development

Capital Project

Existing Infrastructure



Federal Funding Opportunities

Infrastructure Investment Success



Hybrid Projects: Carol Creek Development

AWWU Private Development (public mains)
on private streets with
optimized easement design

Allowed for higher density

Minimized public liability

Maintained high design
standards & service
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