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We need more
housing

“Expand geographic scope and
timeline of property tax abatements for
multi-family housing. Modify
requirements to better align with
housing goals...”

Mayor LaFrance’s

More Housing Strategy

INTRODUCTION

W need more housing, We nesd to build new homes;
wer eed Lo repair and maintain existing homes,

For the Munbcpality of Anchorge to be o plece
where everyone can alfond a decent homse, we nesd
o budld or relabilitati ab besst 1,000 units of boasing
& year, In 2024, we're on trck to build fewer than
o, We've gt work to do.

Whibe ot every aspect of our community’s howsing
challenges are within our control, ther i moch
wee s dho. Wie can't add land to the Anchorage Bowd,
bt wie can nse the land we share more efficiently.
W can't contral high inberest rates, bal we can
inerense the speed of permitting to redoce costs,

W need a wide variety of housing types in the
Municipality. We nesd housing for everyone who
wanls o call our community home al ench stage
of life. We need housing options so young people
anmd working Eamilies can remain, W need howsing
options for senion who want to downsize, or sesk
mine support. We need howsing oplions to creste
howsing security.

GUIDING PRIMCIPLES

When it comes to housing, there EnTa one-gise-fits-
all solution, Here's our approsch:

«  We value indusive processes that reflect
the diversity of backgrounds and ideas in oor
community. We bring people together o work
on eolutions,

+  We measure impact and weleome feedback.
W seek problems ool so we can learn,

This Housing Abandance Strategy holds us
meeountable to clear metrics and remains
i liwing document.

*  We aim to amplify progress so the Municipality
can contine to be a national lesder in
housing policy.

«  We are building on the work of oor partmers,
Our efforts are informed by Jocal stodies and
plans, incloding the Comprebensive Plan and
the Assembly Housing Action plan,

OCTORER 22, 2024

THREE-YEAR GOALS
'_'_'E.er"’_; 1. Incentivize construction

GE—o and repair.

“ =, Cut red tape: Remove
*J'ﬁh regulatory barriers to
i

e

oo building houses.
a=1 3. Improve customer service
= 5 at the Municipality.

This strategic plan drases from preioos
work from partners and experis:

1. Anchorage 2040 Lond Use Plan, 2007
2. Anchorage Assemsbly Housing Action Plom, so2y
4. BendonAdams report, 2087 1




Prior
recommendation

“Adopt an 8+ unit market rate housing
tax abatement of 25 years for all of
Anchorage to sunset on July 1, 2030”

OUR DOWNTOWN:

ANCHORAGE DOWNTOWN DISTRICT PLAN 2021 (A.O. 2022-27)
EARLY ACTION ITEM EA-5: Identify and Establish New Sources of Funding

GAP FUNDING WORKING GROUP TECHNICAL MEMORANDUM

Taxable Value per Acre by Parcel (2019) Planning Depariment

Municipality of Anchorage '}1—1

Discuss the financial gap in providing new rental housing and brainstorm new
sources of revenue, tax incentives, or other incentives to fill the known funding
gap for market rate rental housing in Downtown Anchorage.

Amended 1/24/23 from 10/18/22 Original Q- OUR DOWNTOWN

lalar_ The Heart of Anchorage

A Project to Implemant the Downtown Comprahensive Plan




GAP FUNDING
MEEDED

$120,000

Old12.60 —— 8 —» l s ,

Source: Agnew::Beck, 2021




Concerns about property tax abatement

* Too few strings: need more focus on specific desired
outcomes

Developments might have happened anyway

Subsidizes high-end, expensive housing

Distributes the tax load to others

Erodes the tax base



Feedback on expired incentives 12.60/12.70

* Some successes: Block 96, CIHA 36t Ave
12 years not long enough to fill the gap

Pandemic construction slowdown and difficulty measuring
success
12.70 almost unused:

* Affordability set-asides hard to meet

* Limited sites of interest (according to some developers)

Some properties perceived as not meeting the spirit of the
ordinance



The framework for a new proposal

e Absorb intentof12.70into 12.60

* Create a baseline areawide incentive
e 8 units or more
* 15years
 Create a“bonustable” that awards additional years of abatement for
meeting certain criteria
* Reward “targeted areas” with additional years:
* Downtown
* Midtown
* Transit Corridor
* Muldoon

* Set a max number of years of abatement



Bonus table

In a targeted area: Downtown,
Midtown, Transit Corridor, Muldoon

In a deteriorated area
20% of units affordable at 120% AMI

Meets a density threshold (units/acre)

5
5
3
3

Qualifies as mixed use

[Additional features can be added]

Up to a maximum abatement length of 25 years



Other rules/
principles

* Require 12-month lease

* Abatement terminates with change
of ownership

* Use a higher unit cut-off to avoid
properties “that were going to get
built anyway”

* |Incorporate Assessor’s Office
feedback from prior version of 12.60
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Questions?
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