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AWWU Update



Presentation Topics
•Community Water Fluoridation (CWF) Update

•Program Management Office Contract – Update 
and Requested Assembly Action



Community Water Fluoridation History 
•CWF is a public health issue
•Anchorage introduced CWF in the 1950s
•CWF is advocated by numerous public health 
partners 
American Dental Association
American Academy of Pediatrics
United States Public Health Service (PHS)
United States Centers for Disease Control and Prevention (CDC) 



Municipal Code Requires CWF

• AWWU follows 2015 CDC/PHS recommendation of 0.7 ppm



Recent California District Court Ruling 
• AWWU has reviewed for regulatory changes
 No regulatory changes from United States Environmental Protection Agency 
 No change in CWF support from member water associations

• MOA Legal has reviewed – Ruling doesn’t require 
changes to Code

• Anchorage Health Department has reviewed for 
public health changes
 No changes from public health standpoint; continued CWF advocacy
 State of Alaska Department of Health continues CWF Advocacy



Program Management Office
•We heard your concerns
•Revised Assembly Documents to provide:
 Transparency of funding sources and projects
 Grant Funding Status
 Clarification of Program Management Team and Scope of Services
 Phasing with future Assembly Action including Public Hearings

•Anticipate November 6th request for Assembly 
Action



Funding Sources and Projects
•Primarily Federal Grant funded through 
Congressional Delegated Spending 
 $59M has been awarded*
 $47M is under review
 $18.5M is pending Federal Budget approval
 $107.7 M future identified funding requests

•Projects consist of: 
 Economic development and water/sewer service expansion for public health 

reasons
 Some interdepartmental projects such as the Regional Landfill Leachate 

Treatment Facility in collaboration with SWS



Grant Funding Status 



PMO Team and Scope of Services
•Competitive RFP process 
•Diverse local team
 Conglomerate of local firms lead by experienced Program Managers

•Scope of Services includes:
 *Securing awarded grant funds – time sensitive application process including 

National Environmental Protection Act requirements 
 Program Management to implement grant funded projects in accordance with 

IG audits
 Scope DOES NOT include physical construction of assets



Phasing and Future Assembly Action 

•Phasing of contract award:
 Initial award to implement funded (green) projects
 Initial award of ~ $7M
 Future award subject to future Assembly Action/Appropriation

•Future Assembly Action:
 Appropriation of grant funding including Public Hearings
 Appropriation through Capital Improvement Budget (grant funds and matching 

funds)



Questions?
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