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Identified or Suspected

23,516    |    12.7%

CALLS FOR SERVICE-MENTAL 
HEALTH RELATED VS ALL 

OTHER
RESPONSE TYPE

Not Mental Health 
Related or Unidentified

162,289    |    87.3%

Police Issue

9,398  |  40%

Medical/Fire Issue

127  |  0.5%

Mental Health Issue 
-No Safety Concern

5,021 |  21.4%

Mental Health-
Safety Concern

8,970 |  38.1%

Police Issue

142,300  | 
87.7%

Medical/Fire Issue

5,839  |  3.6%

Welfare Issue-
Unknown Safety Concern

14,150   |    8.7%

Total: 185,805 | 100% 151,698 | 81.6% 5,966 | 3.2% 28,141 | 15.1%

Analysis of Apd calls for service 



MIT DIVERSION: DISPATCH

Count of Suspected Mental Health-Related APD Dispatch Calls for Service
January 2023 – August 2024

93.2% INCREASEMIT Start Date

Identifying more 
suspected mental 

health-related calls for 
service PRIOR to arrival

Led to 93.2% increase in
Criminal and 

Hospitalization Diversions



Count of Title 47 Hospitalizations for All APD Mental Health Calls for Service
January 2023 – August 2024

42.9% DECREASE

MIT Start Date

 Department-wide Reduction (42.9% DECREASE)

 Continued Improvement with MIT Response

MIT DIVERSION: HOSPITALIZATION



MIT METRICS

3,899

May 2024 - August 2024JULY 2023 - AUGUST 2024

1,758
Post-Crisis 
(Follow-up)
Responses

Crisis 
Responses

250 Referrals

201 Hospitalization
Diversions

46 Criminal
Diversions

MIT METRICS



H.O.P.E. TEAM



• Gun-related violent crime continues to INCREASE across multiple crime types YOY.
• 7.4% decrease, trailing 28 days

15-20% Increase in Weapons Offenses


