
 

Port of Alaska 
Anchorage:  Performance. Value. Results. 

 
Mission  

Develop and maintain the quality of the Port’s infrastructure to meet the needs of our 
stakeholders and ensure safe and modern infrastructure for the timely delivery of 
consumer goods and commercial cargo. 

 
Core Services 

• Provide all Port users with marine terminals and staging yards free of defects. 

• Provide Port petroleum terminal operators with an operable and efficient valve yard and 
petroleum docks. 

• Provide clean and safe roads and transfer yards for use by commercial and port-related 
vehicles. 
 

Accomplishment Goals 

• Ensure continued maintenance and repair of existing port infrastructure to provide 
commodity delivery across the Port of Alaska dock. 

• Inspect dock surface and common areas to ensure cranes, equipment and personnel 
can operate with minimal threat of damage. 

• Ensure revenues generated support the Port’s operations to include the coverage of 
debt service and critical operational maintenance.  
 

Performance Measures 
Progress in achieving goals will be measured by the following: 
 

Performance Measure #1:  Quarterly Tonnage compared over the last five years – 
measured in a year over year format by commodity. 
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2020 2021 2022 2023 2024

Petroleum Bulk - Dockside 824,319 886,248 951,629 1,034,634 1,031,638

Petroleum, Shoreside 377,193 556,416 591,887 508,625 489,556

Vans/Flats/Container 800,903 827,160 837,348 809,096 862,935
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Tonnage by Commodity - 5 Year to Date Comparison
June 2020 - 2024 

Vans/Flats/Container Petroleum, Shoreside Petroleum Bulk - Dockside



 

Performance Measure #2:  Total ships visited compared over the last five years by 
categories (Container, Petroleum, Cement) – measured in a year over year format.  
 

 
 
 
 

Performance Measures #3:  5 Year Net Operating Income June 2020 - 2024 
 

  
2020 2021 2022 2023 2024 

**Net Operating Income  $      161,272   $ (3,074,788)  $   (241,951)  $ (3,972,121)  $ (3,844,030) 

Total Cash Flow  $ 3,303,326   $        894,107   $ 3,726,945   $   6,918,896   $   6,918,896  

 
**Net Operating Income includes Depreciation expense (non-cash item) and Debt Service Payments 
 

2020 2021 2022 2023 2024

Cargo Ship 100 104 104 96 104

Petroleum  Tankers 15 16 19 21 23

Tugs 35 44 40 39 63

Petroleum Barges 24 28 26 29 28

Government Ship 2 1 1 4 2
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Port Call by Vessel Type - 5 Year Comparison 
June 2020 - 2024


