
Site Access
Reforming Title 21 to remove barriers to housing & improve safety  & access for all users

2025/2/21 Work Session 
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Please write down your questions and ask 
them at the end

MOA PLANNING DEPT 2025-2-21



Private Property

What is Site Access?

Windows on the 
front of buildings

Private Property

Covered 
entrances

Safe access from 
the street
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Timeline of Events

 January-October 2021 Site Access/Parking Project begins

September 2022: Site Access/Parking AO introduced (2022-80)

November 2022: Assembly adopts AO 2022-80(S)

 July 2023: AO 2023-50 (AA) Adopted

 January 2024: Site Access provisions go into effect

April 2024: AO 2024-24(AA) passed, imposing a moratorium on 
design standards until November 2025

Late 2024: Working group begins on edits
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Original intent of Site Access
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Neighborhood Context Standards
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Neighborhood Context Standards

INSIDE
OUTSIDE
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Working Group

• Composed of Design professionals, policymakers, developers, community members, and the 
Planning Department to work in a collaborative environment with the goal of defining the 
issues and proposing solutions

• 5 working group meetings between October 15, 2024 – January 14th, 2025, convened by 
Huddle AK

• 2 site visits:
• Site visit #1: November 12, 2024: South Anchorage
• Site visit #2: December 4, 2024: Spenard

• Main topics of discussion:
- Alleys
- Driveways
- On-Site Parking Location
- Pedestrian Connectivity
- Pedestrian Amenities
- Pedestrian Frontage Standard
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Working Group
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Working Group
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Defining the problem
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Defining the problem

Public Right of Way
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Realistic Outcome
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Idealized Outcome
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Public Right of Way

Defining the problem
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Public Right of Way
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Defining the problem



40’

40’

Public 
Right of Way

Defining the problem
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40’

28’

Public 
Right of Way

Defining the problem
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40’

12’ 12’
3’ 3’10’

Defining the problem

Public 
Right of Way
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Public 
Right of Way

Private Street

Public 
Right of 

Way

Defining the problem
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Defining the problem

Private Street
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Public 
Right of Way

Defining the problem
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Alleys
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Door Orientation

At least one primary entrance per building shall be visible 
(via an unobstructed line of sight) from a street or a 
common private open space (21.07.030), the parking lot, 
or a shared parking courtyard (21.07.090N).
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Other ways to improve conditions for pedestrians

Design Criteria Manual (DCM) updates

AMATS Complete Streets

Municipality of Anchorage Long-Range Transportation Strategy

Official Streets & Highways Plan Update
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Covered Visible Primary Entrance

“All buildings, including those on private streets, are 
required to have a porch, stoop, or landing providing 
access to the primary entrance that is sheltered by a roof  
intended to give visual emphasis to the building entrance 
as an aid in wayfinding, and to help provide safe, 
convenient access from the street.” 
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Window Requirement

i. 15% of a primary frontage shall be visual access windows as 
measured in 21.15.020O or the window area of primary 
entrances (doors) with windows. 

ii. 10% of all other street facing frontages, including a 
secondary frontage, shall be visual access windows as 
measured in 21.15.020O or the window area of entrances 
(doors) with windows. 
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21.03 Review and Approval Procedures
This section covers the procedure for when someone asks for a 
variation from the existing standards for driveways. Currently it 
requires an administrative variance, which requires a longer 
process and extensive notification. 

• This change:
• Delete the administrative variance procedure for these 

variations. Traffic engineer and planning director would 
make the decision based on conditions on the ground. 

• Why?
• This section has created complexities for developers. 

This change should reduce cost and time, and increase 
flexibility by returning the process to what it was prior 
to “Site Access”.  

Section 1 of the AO

MOA PLANNING DEPT 2025-2-21



21.04.020 Zoning Districts, Residential Districts
Some zones in Title 21 have district-specific 
standards in which special rules are applied. The 
original site access project created a large list of 
compliance options in the Pedestrian Amenities Menu 
in chapter 7, but since the Pedestrian Amenities Menu 
is proposed to be deleted as part of this ordinance, 
references to it in this section no longer apply and 
must be removed. 

This change:
• Removes references that were deleted in 

subsequent sections.

Section 2 of the AO
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21.04.030 Zoning Districts, Commercial Districts
Some zones in Title 21 have district-specific 
standards in which special rules are applied. The 
original site access project created a large list of 
compliance options in the Pedestrian Amenities Menu 
in chapter 7, but since the Pedestrian Amenities Menu 
is proposed to be deleted as part of this ordinance, 
references to it in this section no longer apply and 
must be removed. 

This change:
• Because pedestrian amenities were deleted in 

the following sections, references to them 
need to be removed in other sections.

Section 3 of the AO
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21.07.010 Development and Design Standards, 
General Provisions
This section established an urban neighborhood 
development context standards area that reflects 
the existing and desired characteristics of 
Anchorage’s older, urban neighborhoods 
identified by the Comprehensive Plan Land Use 
Plan Map. 

This change:
• Deletes the “context areas” that 

geographically indicated where a special 
set of standards would apply. Standards will 
either apply universally or be limited to 
certain zones or certain situations in code.  

Why?
• This simplifies code
• This will allow developers to be more 

responsive to neighborhood context and 
respect established patterns that serve 
neighborhoods well. 

Section 4 of the AO
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21.07.030 Private Open Space
Some items from the original Pedestrian 
Amenities menu of the site access project 
are proposed for retention, including the 
Shared Parking Courtyard. 

This change:
• Updates a reference that has moved

Section 5 of the AO
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21.07.060.E.2 Standards for Pedestrian facilities 
This section covers the standards for when and where 
sidewalks should be built, and intends to provide 
convenient, safe, and regular pedestrian facilities along 
streets and within and between developments.  
Departmental comments proposed additional changes.

This change:
• Adds a “relief valve” to waive the standards if 

they are not able to be feasibly met
• Exempts residential developments with 4 or 

fewer dwelling units from the requirements for 
walking paths on private property 

• Changes for when sidewalks are required.
Why?

• This changes balances the need for flexibility and 
responsiveness to site context, while also 
encouraging  the development of walkways that 
make sense and function to minimize potential 
conflict between pedestrians and traffic at all 
points of pedestrian access to on-site parking 
and building entrances. 

Section 6 of the AO
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21.07.060.F Building Frontage Standards

This section has been renamed from “Pedestrian Frontage 
Standard” to “Building Frontage Standards” because after the 
deletions, what remains only pertains to the building frontage. 
This standard requires a minimum amount of windows and 
doors for certain types of development and facilitates 
pedestrian access to main entries. 

This change:
• Restores the window requirements to what they 

were previously:
• Main frontage of a building must be 15% 

windows or doors
• Other frontages must be 10% windows or 

doors
• All buildings need a covered entrance, stoop, 

or landing
Why?

• It was difficult / impossible for developers to meet 
these requirements 

Section 6 of the AO
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21.07.080 Landscaping, Screening, and 
Fences

This section of the AO expands landscaping 
standards and makes some changes to how 
they apply to ensure that parking areas are 
always physically separated from the right-of-
way. Drivers should not be able to drive from a 
parking lot into the street except through a 
regulation driveway.  In general, this section:

This change:

• Requires perimeter landscaping to 
be placed where the parking lot 
abuts the right-of-way.  

Why?
• This addition is intended to improve 

pedestrian safety by requiring a 
non-drivable barrier with vertical 
separation for parking lots  

Section 7 of the AO
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21.07.090 Off-Street Parking and Loading

This section focuses on driveway design and when 
properties must take access from an alley.  Ensuring that 
properties take vehicular access from alleys when they 
are available, and it is feasible, is an important step for 
better pedestrian infrastructure on main rights-of-way. 
This proposal:

This change:

• Reinstates much of what existed before site 
access.

Why?

• Alleys are a valuable form of infrastructure

• This issue has come up as very important to many 
members of the community

Section 8 of the AO
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21.07.110 Residential Design Standards

This change:
• Updates naming and links

Why?
• Clarity & consistency

Section 9 of the AO
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Questions?
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Thank You
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2012-2014

2024

Scale and Pace of Change

E 2nd Ave
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2012-2014

2024

Scale and Pace of Change

W 12th Ave
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Barriers to Development compounded by “Site Access”

MOA PLANNING DEPT 2025-2-21



Public Right of Way

Private Property

Defining the problem
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Public Right of Way

Defining the problem

>8’
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Defining the problem

Public Right of Way
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Issues with Alley Access
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Issues with Alley Access
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Issues with Alley Access
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