BUDGET ADVISORY COMMISSION
November 14, 2024

IN PERSON AND TEAMS VIRTUAL MEETING
11:30am — 1:00pm

Matthew Harvey, Chair Al Tamagni, Vice Chair

Mike Edgington Robert Helzer Marc Luiken

Jared Riedel Carla McConnell lan Mills

11:30 - 11:35 AM: Opening Procedures

e Call Meeting to Order - Chair

Land Acknowledgment Statement - Chair
Roll Call - Staff

Approval of Agenda

Chair’s Report

11:35-12:10 PM: Informational Reports

e Mayor (5 minutes)

e Assembly (10 minutes, including Q&A)

e Anchorage School District (10 minutes, including Q&A)
e Management & Budget (10 Minutes, Including Q&A)

12:10 - 12:35 PM: BAC Strategic Planning (25 minutes)

12:35 - 12:40 PM: Audience Participation (5 minutes)

12:40 - 12:55 PM: BAC Open Discussion (15 minutes)

12:55 - 1:00 PM: Closing

e Next Scheduled Meetings: December 12, January 9, February 13

e Upcoming Topics:
o Property Tax Changes & Assessment Methods — Jack Gadamus
o Gasoline Tax — Lance Wilber
o Grant Auditing — Internal Audit

e Adjourn



