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THE PROGRAM The DOT's Reconnecting Communities Pilot
Program will provide planning grants to restore community
connectivity through the removal, retrofit, mitigation, or
replacement of transportation facilities that create barriers
to community connectivity, impacting mobility, access, or
economic development, due to high speeds, grade
separations, or other design factors.

RECONNECTING FAIRVIEW The Fairview community seeks
to revitalize the Gambell/Ingra Corridor with economic
analysis, traffic modeling, greenway design, and robust
public engagement including civic dialogues and
visualization processes. The Reconnecting Fairview project
includes the following strategies to re-envision a thriving
neighborhood:

Lead public engagement activities on a positive future
and to re-envision the highway through Fairview to
improve non-motorized mobility, safety, connectivity,
and economic vibrancy.
Conduct advanced planning studies to down-size the
highway couplet including: non-motorized traffic
modeling, Complete Streets and alternative roadway
design for a Greenway and Woonerf and converting
Gambell and Ingra to three-lane boulevards.
Lead planning activities by developing locally driven
land use and zoning reform including finalization of a
Form-Based Code Overlay Zone and Winter City Design
Guidelines that promote mixed-use development, and
restoration of economic vitality.

SUCCESS! On Feb 28, 2023, the US
DOT has awarded the Reconnecting
Fairview proposal $537,660 (for a total
project cost of $672,076) through 2025.
The timeline and details are still TBD,
and the team will work with the
community and partners to move
forward in Fall 2023.

The Fairview Community Council leads the Fairness for
Fairview initiative, in partnership with NeighborWorks Alaska.
For more information, visit: www.FairviewAK.org
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Reconnecting Fairview
Neighborhood Revitalization through Community-Led
Highway Redesign



Anchorage is 
located in the 
Circumpolar 
North, the 
northernmost 
part of the Earth, 
including the 
Arctic and 
Subarctic regions.





◦ Life at 61.2 Degrees 
North Latitude

Means living with the 
presence of domineering 
shadows
Not the quiet shadows of 
the Lower 48
But Loud shadows that 
demand you feel them



Earth has a tilt of 
23.5 Degrees as it 
circles the Sun
Extremes of Light = 
Earth tilted toward 
the Sun
Extremes of Dark = 
Earth tilted away 
from the Sun







Future of the Anchorage Bowl is 
increased urban density with:
◦ Taller Buildings
◦ Greater Mass
◦ Larger Site footprint

Such development blocks the 
Sun and creates more intense 
Shadow Spaces

Without mitigation, the 
Shadows will be deep, 
foreboding, cause a person to 
feel a sense of unease and 
degrade a person’s health



Seasonal Affective Disorder can adversely 
impact a person. Often referred to as ”Cabin 
Blues” and peaks in February of each Winter.



Design example:
TTranslucentt Buildingss 
cann incorporatee 
designs that minimize 
shadows produced by  
higher density.



Design example:
◦ One can use CColorr too 

brighten up the 
Shadow Space
◦ Color can be an 

inexpensive way to 
make a space more 
vibrant.

◦ Photos from Siberian towns



Only Major Metropolitan Area on 
North American continent 
located in the Subarctic 
Circumpolar North region of 
Earth.
Acknowledge our uniqueness 
with a Form Based Code 
approach to regulating land use 
development and with Winter 
City Design Guidelines



Revitalization of the Gambell-Ingra Corridor 
provides a test bed for a new urban design:
◦ Winter City Design Guidelines
◦ Innovation Area Zoning

Innovation Ecosystem 
Community Fabrication Lab
STEAM emphasis
Arena District/Main Street

◦ Fairview Greenway – “Complete the Loop”
◦ Complete Streets



How the Commission can 
support efforts to reconnect 
the Fairview Community.

◦ Include in the Consolidated Plan
◦ Pass Resolution of Support 
◦ Participate in the revitalization

process




