Appendix A —Title 25 Public Lands (Excerpts Relevant to HLB)

25.10.010 Definitions.

The following words, terms and phrases, when used in this title, shall have the meanings ascribed to them inthis section, except where the
context clearly indicates a different meaning:

Agency means any department, office or subdivision of the municipality.

Contract means an agreement of any kind, including an option, regardless of what it may be called.

Motor vehicle means any vehicle propelled by a force other than electric current, human muscular power, gravity or wind, including, without limitation,
automobiles, jet skis, hydroplanes, boats, all-terrain vehicles, three- wheelers, motorcycles, high-speed electric bicycles, snowmachines and model cars and boats,
and airplanes. For purposes of this title, low-speed electric bicycles are not motor vehicles, and the definitions of high- and low-speedelectric bicycles are as provided
in section 9.04.010.

Municipal land means any real property owned by the municipality, including real property to which theschool district has been granted management
authority pursuant to section 25.10.050.

Real property means any interest in real property under the law of the state, including but not limited to afee, easement or leasehold interest, but excluding
a revocable license or permit to use real property.

(AO No. 79-170; AO No. 86-102; AO No. 2016-67, § 5, 6-21-16)
Cross reference(s)—Definitions and rules of construction generally, § 1.05.020.

25.10.020 Applicability of title.

A.  This title shall govern all acquisitions and disposals of real property by the municipality and the designation of management authority over all municipal land.

B. No contract, lease or conveyance pertaining to the acquisition or disposal of real property by the municipality may be enforced against the
municipality, unless the contract, lease or conveyance wasawarded, approved and executed in accordance with this title.

C.  This title shall not be construed to invalidate any legal or equitable interest in real property existing prior toits enactment.
(AO No. 79-170; AO No. 91-173(S); AO No. 79-170; AO No. 91-173(S); AO No. 2015-23(S), § 21, 3-24-15)

25.10.030 Powers and duties of Real Estate Department.

A. Except as this title provides otherwise, the real estate department has exclusive authority and responsibilityto administer the acquisition and disposal of real
property for the municipality.

B.  The power and duties of the real estate department shall include but are not limited to the following:



1. Negotiating all acquisitions of real property for the municipality.
2. Administering all disposals of municipal land.

3. Preparing and securing the execution of all contracts, leases, conveyances and other documents pertaining to the acquisition and disposal of real
property under subsections B.1 and B.2 of this section.

4. Maintaining all records, except those maintained by the treasury division, in connection with foreclosure proceedings, pertaining to the acquisition,
ownership and status of municipal land and pertaining to the management of that municipal land for which it is responsible under subsection B.6 ofthis
section.

5. Maintaining a current inventory of all municipal land.
6. Managing all municipal land for which no other managing agency has been designated under section25.10.050.

7. In leasing or renting facilities or floor space, proceeding in accordance with Section 7.20.020 or 7.20.060, with the relevant section to be determined
by the purchasing officer, except this requirement shall not apply if the space being acquired for municipal use is in a facility or project inwhich the
Anchorage Community Development Authority holds a financial interest.
(AO No. 79-170; AO No. 82-49; AO No. 88-163; AO No. 90-31; AO No. 2004-181(S-1), § 3, 1-18-05; AO No. 2015-47,
§1,5-14-15)

25.10.040 Ownership of municipal land.

A.  The municipality may own any real property except as prohibited by law.

B.  All municipal land shall be held in the name of the municipality.(AO No. 79-170)

25.10.050 Designation of managing agency.

A.  Except as required in section 25.40.020 and subsection B. of this section, the mayor may in writing designateany municipal agency as the managing authority
of a specific parcel of municipal property. Management authority and responsibility shall rest with the designated agency until such authority is transferred
pursuantto this section. Any land for which no such managing agency has been designated shall be managed by the Real Estate Department. The designation
of management authority shall not confer authority over the disposal of land provided that any agency appointed to manage space leased for municipal
offices may in addition be granted authority to acquire and dispose of a leasehold interest in such space.

B.  The assembly shall approve by resolution the transfer of the managing authority for any parcel of municipalproperty to or from any utility. The resolution shall
contain the amount of compensation the utility will pay or receive, if any, and any rate impact to the utility's ratepayers, if any.
(AO No. 79-170; AO No. 90-31; AO No. 90-112; AO No. 91-173(S); AO No. 2015-23(S), § 22, 3-24-15; AO No. 2015-47, § 1, 5-14-15)

25.10.060 Use of municipal land.

A.  The municipality shall use municipal land in any manner not prohibited by law.



Except as otherwise provided by law, and in addition to all other municipal powers, the municipality shall exercise the same control over municipal land
and its use as it could if it held the land as a private person.

1.  The municipality's powers explicitly include the right to close any parcel of municipal land, or any portion thereof, which is normally open to the public
to access by the public as required to clean and clear the property of litter, garbage, rubbish, junk, or other refuse resulting from prohibited or
permitted use. In the event that such property contains a prohibited campsite, a vacant or abandonedvehicle, or any other use or personal property
protected from immediate disposal by law, closure may not occur until the campsite, vehicle, use or property has been removed in compliance with
municipalcode.

Revocable licenses and permits for the use of municipal land may be issued by a department or agency whichhas been delegated management authority under
the provisions of section 25.10.050. Permits for the improvement, use, excavation or encroachment of public street, right-of-way and utility easements shall
be issued under the authority set forth in title 24.

In addition to the authority otherwise granted by this section, the director of a municipal department oragency responsible for managing municipal land
under section 25.10.050 may promulgate regulations pursuant to chapter 3.40 governing the use of that land by others.

Regulations promulgated by the director of parks and recreation charging use permit fees for parks or facilities managed by the department shall not require
payment of fees based in whole or in part on a percentage of revenues received through concessions operated on the property. Instead, regulations setting
fees required in connection with use permits issued by the department shall state a specific sum to be paid for activities identified in use permits issued by
the department. The fee structure may also provide for an optional amount of fee reduction, refund, or future credit available to the user in consideration for
maintenance responsibilities satisfactorily rendered by the user.

(AO No. 79-170; AO No. 2007-43, § 1, 1-1-08; AO No. 2020-17, § 1, 3-10-20)

25.10.070 Conformance with comprehensive plan.

It shall be the policy of the municipality, except where the public interest otherwise requires, to acquire, manage and dispose of real property in conformity with

the comprehensive plan of the municipality.

(AO No. 79-170)

25.10.080 Use of municipal property for park or recreational purposes.

A.

Any municipal agency designated to manage property under the provisions of section 25.10.050 may permit the use of the subject property for park and
recreational purposes as an interim use, provided that such action shall not be deemed to be a formal designation of the property for such use under the
meaning of Charter section 10.02(8).

The assembly, by ordinance, may dedicate specifically described property for permanent or long-term park or recreational purposes under the meaning of
Charter section 10.02(8). Following October 16, 1979, no municipal lands may be formally dedicated to permanent or long-term public park or recreational
use exceptas provided by ordinance.

Except as otherwise prohibited by law or by conditions of ownership, the assembly, with recommendations from the planning and zoning commission and the



parks and recreation commission, by ordinance, may allow the use of municipal land formally dedicated to public park or recreational purpose for another
municipal purpose. The special procedure required by this subsection applies only to land dedicated by ordinance under this section.

(AO No. 79-170; AO No. 81-88) Charter reference(s)—Disposal of real property, § 10.02.

Chapter 25.40 HERITAGE LAND BANK?®

25.40.010 Heritage Land Bank established—Purpose and mission.

There is established a Heritage Land Bank. It is the mission of the Heritage Land Bank to manage uncommitted municipal land and the Heritage Land Bank fund
in a manner designed to benefit the present and future citizens of Anchorage, promote orderly development, and achieve the goals of the comprehensive plan. The
Heritage Land Bank shall acquire, inventory, manage, withdraw, transfer and dispose of municipal land which has not been dedicated or transferred to a specific
municipal agency for one or more municipal uses. Acquisition, inventory, management, retention, withdrawal, transfer and disposal of Heritage Land Bank land shall
be governedsolely by this chapter and the regulations and policies adopted pursuant thereto.

A.

The acquisition responsibility of the Heritage Land Bank is to apply for and acquire, in the name of themunicipality, all lands to be transferred to the
municipality from the state as part of the municipality'sland entitlement under the Municipal Entitlement Act, AS 29.65.010—29.65.130, as well as
other landacquired by the municipality by purchase, donation, exchange or other means which is to be managedby the Land Bank on behalf of the
municipality pursuant to section 25.40.015.A. Land acquired under this section shall be added to the Heritage Land Bank inventory.

The inventory responsibility of the Heritage Land Bank is to identify all land and interests in land to be managed and/or retained by the Heritage Land
Bank for future municipal use or disposal. The inventory shall identify each parcel of Land Bank land, including all related information which may be
useful for proper land management. The Heritage Land Bank will perfect the municipality's title to all land in the Heritage Land Bank inventory and
maintain complete and accurate public records regardingthe location, size and classification of all such parcels of land, including their planning and
zoning statusand the identification of valid existing rights. The inventory shall be updated by the Heritage Land Bankat least once every three years.

Where land is retained, it shall be managed in a manner which will protect and enhance its economic and other municipal values, consistent
with section 21.05.020. The Heritage Land Bank shall seek to ensure that the economic and other public values of this land are not diminished
as a result of ongoing land management activities. It shall be the responsibility of the Heritage Land Bank to work with the school district, public
works department, community planning and development department, department of cultural and recreational services, and other municipal
agencies to contribute to the long range analysis of the need of the municipality to retain various properties in the Heritage Land Bank for
future municipal needs. The Heritage Land Bank may enter into cooperative land managementagreements with other public agencies to
achieve municipal purposes and to enhance the management of Heritage Land Bank land. Such agreements shall be consistent with section
25.40.020. The decision to enter into such an agreement shall be made after public notice and hearing as specifiedin this chapter. The
recommendations of the Heritage Land Bank advisory commission shall besupported by the record that it is in the municipality's best interests.

Consistent with section 25.40.015.B., the Heritage Land Bank may, at the direction of the mayor and assembly, withdraw and transfer to municipal
agencies or to the school district, land from the HeritageLand Bank inventory needed for the location of public facilities or purposes, including schools
and designated or dedicated parks or open space lands. The Heritage Land Bank shall condition such withdrawals and transfers upon a reverter clause
which specifies that the land will be returned to the Heritage Land Bank inventory if it is not managed by the affected municipal agency for its intended
purpose.



E. The disposal responsibility of the Heritage Land Bank is, at the direction of the mayor and assembly, toconvey from municipal ownership Heritage Land
Bank land or interests in land which is not needed forspecific public facilities or purposes. Each disposal shall be in the municipal interest, and based at
or above appraised fair market value or for other equivalent municipal values or objectives, under the procedures specified in section 25.40.025.

F. The Heritage Land Bank is the municipal agency designated the exclusive grantee of conservation easements and recipient of funds generated by
compensatory mitigation agreements with the U.S.Army Corps of Engineers.

3Editor's note(s)—AO No. 95-198(S-3), § 2, effective December 5, 1995, repealed chapter 25.40 in its entirety and reenacted to read as herein set out. Formerly, such
chapter pertained to similar provisions and derived from AO No. 79-170; AO No. 83-86; AO No. 86-108(S); AO No. 87-98(S); AO No. 94-99, §§ 1, 2, 6-7-94. Cross
reference(s)—Public meetings, ch. 1.25; boards and commissions, tit. 4; Heritage Land Bank advisory commission, § 4.60.200. (AO No. 95-198(S-3), § 2, 12-5-95; AO
No. 2009-68, § 1, 6-16-09)

25.40.015 Heritage Lands—Designation for and withdrawal from, the Heritage Land Bank forpublic purposes.

A.

In addition to the municipal land which is by this chapter designated for the Heritage Land Bank, the mayor,with assembly approval, may designate additional
municipal land or interest in land for placement in the Heritage Land Bank. Such land or interests in land designated for the Heritage Land Bank shall be
consistentwith the Heritage Land Bank's purpose and mission specified in section 25.40.010, and will generally be:

1. Land to be reserved for a specific future municipal use, or needed for future municipal uses.

2. Land determined to be excess to specific municipal needs but which is unsuitable for municipal development or for disposal, including wetlands and
lands subject to geophysical and terrain limitations, such as seismic or avalanche hazards or other severe development constraints. Such land shall be
retained by the Heritage Land Bank pending its future designation as parks, open space, or other appropriate classification.

3. Land determined to be excess to those present or future municipal needs and which may have presentor future market value for industrial, commercial,
residential, recreational, institutional, park, open space, or other municipal use.

The mayor, with assembly approval, may withdraw land from the Heritage Land Bank inventory for any lawful municipal purpose, consistent with the
comprehensive plan and implementing measures or applicablesite specific land use studies. Such a withdrawal shall become effective only after at least 30
days' prior written notice to the Heritage Land Bank advisory commission, to the affected community council and to thepublic as specified in section
25.40.030, and after at least one public hearing regarding the proposed withdrawal. If land is withdrawn from the Heritage Land Bank inventory for use and
management by a publicagency which is not supported by municipal taxes, compensation shall be paid to the Heritage Land Bank for at least the current
appraised fair market value of the land, unless otherwise provided in this chapter.

The mayor shall periodically review the current land holdings of all municipal agencies, including the schooldistrict, to determine whether any land is excess
to present or future needs and uses. After completion of such review, the mayor, upon written findings and with assembly approval, shall transfer qualifying
land tothe Heritage Land Bank inventory.

School lands.

1.  Acquisition. Until formally designated as school land, and compensation is paid according to this section, all land acquired by the municipality for a
potential school site shall be held in inventory andmanaged by the Heritage Land Bank.



Lands held for potential school sites may be managed and used by the Heritage Land Bank for anypurpose not inconsistent with their ultimate use
as a school site.

Land identification.

a. Following a determination of need by the Anchorage school district, and approval by the Anchorage School Board, the school district shall make a
request in writing to the Heritage LandBank to identify municipal lands available for use as potential school sites.

b. If no land available in inventory meets the need of the school district, the municipality may utilizeany method set out in Chapter 25.20 to identify
and acquire property for potential school sites.

C. Such acquisitions shall be available for consideration as potential school sites, subject to Section21.15.015.

d. Upon assembly designation of a school site, and compensation as described in this section,management authority shall be delegated to the
school district.

Compensation. At the time of delegation of management authority, Heritage Land Bank shall providethe mayor and school district an accounting
showing all costs and fees associated with the land acquisition, including whether the costs were paid by the school district or by the municipality.

a. Notwithstanding the disposal provisions in Section 25.40.025, the school district shall pay theHeritage Land Bank for all land acquisition costs
incurred by the municipality, except the assembly may, in its discretion, waive some or all of the acquisition costs.

b. Compensation may occur by cash payment, exchange, credit, or any combination thereof, asmutually agreed between Heritage Land Bank
and the school district, and approved by the assembly.

Lands determined by the school district and approved by the school board to be excess to school needsshall be returned to the Heritage Land Bank
inventory, upon assembly approval and compensation to the school district pursuant to this section.

(AO No. 95-198(5-3), § 2, 12-5-95; AO No. 2007-124(S), § 3, 9-25-07)

25.40.020 Management of Heritage Land Bank lands.

The Heritage Land Bank advisory commission shall recommend, and submit for assembly action, a comprehensive land and fund management program,
including written policies and procedures, to accomplish thepurpose and mission of the Heritage Land Bank specified in section 25.40.010. Such a program shall
contain, at a minimum, the following elements:

A.

Five-year management plan. The advisory commission, following public notice and hearing as specifiedin this chapter, shall recommend, and
submit for assembly approval, a five-year Heritage Land Bank management plan. The plan shall identify those land acquisition, inventory,
management, transfer, anddisposal objectives anticipated during this time frame. The plan shall also contain the five-year revenueand
expenditure projections of the Heritage Land Bank Fund. The plan shall be maintained andupdated when necessary, but at least once every five
years.

Annual work program. The advisory commission, following public notice and hearing as specified in thischapter, shall recommend, and submit annually
for assembly approval, a work program which conforms to the current or proposed five-year management plan and which includes detailed descriptions
of the proposed land acquisition, inventory, management, transfer and disposal activities of the Heritage Land Bank for the coming year, including



revenue and expenditure projections of the Heritage Land Bank Fund, and proposed budget for the Heritage Land Bank. A public notice, as set forthin
this chapter, of not less than 45 days, is required prior to a hearing by the Heritage Land Bank advisory commission on the annual work program. All new
proposed land sale activities not currently inthe program will require an assembly approved amendment. The annual work program shall include a
review of Heritage Land Bank activities during the prior year, including but not limited to:

1. A financial audit, if available, of all Heritage Land Bank accounts, including income, expenditures andinvestments;
2. A summary of each transaction involving Heritage Land Bank land or the Heritage Land Bank fund; and
3. An inventory of all Heritage Land Bank fund expenditures.

C.  Policies and procedures. The Heritage Land Bank advisory commission shall develop, adopt and maintain comprehensive policies and procedures to govern
the management of Heritage Land Bank land and fund. These policies and procedures shall be submitted for assembly action, following public notice and
hearing asspecified in this chapter.

(AO No. 95-198(S-3), § 2, 12-5-95)

25.40.025 Heritage Land Bank disposals.

A.  The Heritage Land Bank advisory commission shall hold a public hearing, with public notice as specified in this chapter, prior to making a recommendation
to the mayor and assembly regarding the disposal of Heritage Land Bank land or an interest in land. Land disposals under this chapter include land sales,
land exchanges, leases, and easements.

B.  After the public hearing, the advisory commission shall submit a written finding and recommendation to themayor and assembly, stating whether or not a
proposed land disposal is in the best interest of the municipality, and consistent with the Heritage Land Bank's purpose and mission. The written finding shall
identify the proposed land disposal, including details regarding its method, timing, and terms, its projected effects on the neighborhood and on public
facilities, and other relevant information. All proposed land disposals shall also specify those terms and conditions necessary to ensure that the Heritage Land
Bank receives the maximum overall benefit for the disposal of its land, including equivalent non-monetary public benefits, consistent with the municipality's
best interests.

C.  The Heritage Land Bank shall determine which land or interests in land should be disposed of; consistent with section 25.40.020 and the comprehensive plan
and implementing measures. If the information in the comprehensive plan and implementing measures is insufficient to determine whether the disposal of
a parcel or parcels is consistent with the plan or measures, the Heritage Land Bank shall complete a site specific land use study for the use of the land which
has been adopted through the public process specifiedin this chapter. Each site specific land use study shall address; a) the need for community facilities
such as roads, parks, trails, schools, satellite municipal offices, etc; b) identify historical and natural landmarks, natural hazards, and environmentally
sensitive lands; c) public utility needs; d) potential residential, commercial and industrial uses; e) land use compatibility with adjacent areas; and f)
consistency with land uses identified in the Comprehensive Plan and zoning for the area.

D. Except as otherwise provided in this section, all proposed Heritage Land Bank land sales shall occur by an open competitive bid process for at least the
appraised fair market value of the land, as determined by a State of Alaska certified real estate appraiser designated by, and given appropriate written
instructions from,the Heritage Land Bank. An application to purchase Heritage Land Bank land shall grant the applicant no rightof preference or priority.
Should the open competitive bid process fail to result in the sale of the Heritage Land Bank parcel, the Heritage Land Bank may continue attempts to sell the
parcel by choosing one of the following methods:



1. The Heritage Land Bank may enter into direct negotiations with interested parties who seek to acquiremunicipal land in HLB inventory.

2.  The Heritage Land Bank may invite sealed bids for municipal land in HLB inventory, specifying the timeand place for receiving bids and the minimum
acceptable bid.

3.  The Heritage Land Bank may offer municipal land in HLB inventory for sale at public auction, specifying a minimum acceptable bid, or specifying that if no
higher price is offered, the land may be sold pursuant to a preexisting contract for sale for the minimum bid amount.

4.  The Heritage Land Bank may invite proposals to purchase municipal land in HLB inventory for a fixed price. The invitation shall specify the basis upon
which proposals shall be evaluated, which may includebut need not be limited to the quality of proposed development of the land and its benefit to the
community, the qualifications and organization of the proposers, the value of the proposed improvements to the land and the rents or resale prices to
be charged by the proposer.

The Heritage Land Bank may exchange Heritage Land Bank land for other land on at least an equal valuebasis, as determined by a fair market value
appraisal.

The Heritage Land Bank may lease Heritage Land Bank land.
1. Theleases shall be awarded by open competitive bid process in one of the following ways:

a. for at least appraised fair market rental rates, as determined by a certified real estate appraiserdesignated by, and given appropriate written
instructions from, the Heritage Land Bank;

b. percentage of receipts; or
C. user fee equivalent.

2. Where leases are based on appraised fair market rental rates under subsection F.1.a above, the lease rates shall be adjusted at intervals of no more than
five years to reflect current market conditions. An application to lease shall grant the applicant no right of preference or priority. Heritage Land Bank
landmay be leased non-competitively to a non-profit agency for less than its appraised fair market value if the municipal benefits which are projected to
accrue are found by the mayor and the assembly to be inthe best interest of the municipality.

"Appraised fair market value," for purposes of this chapter with respect to land sales or exchanges but not leases, means the most probable price in cash,
terms equivalent to cash, or in other precisely revealed terms,for which the appraised property will sell in a competitive market under all conditions requisite
to fair sale, with the buyer and seller each acting prudently, knowledgeably, and for self-interest, and assuming that neither is under undue duress. If the
appraised fair market value would be increased by a rezoning of a parcel of land prior to its disposal, the Heritage Land Bank may seek a rezoning under
applicable municipal procedures, taking into account the compatibility with the surrounding neighborhood.

In order to assist development that will provide public benefits and notwithstanding any other provision of this section, Heritage Land Bank land may be
disposed of by lease, sale or other disposition, for the purposeof facilitating a specific project. The project shall provide public benefits. In addition to and
consistent with the applicable requirements of titles 21, 23 and 24 of this Code, the disposition shall include additional requirements and conditions to insure
the proper development and completion of the project in the public interest. Disposals pursuant to this subsection shall be through requests for proposals or
through invitationsto bid. The disposition of property pursuant to this subsection may be for less than fair market value or less than fair market rental rate.
However, the Heritage Land Bank shall, for informational purposes only:

1. provide a descriptive summary of the public benefits expected from the project; and



2. obtain an appraisal of the value of the property, determined by a certified real estate appraiser, if itwere disposed of without the development
requirements imposed pursuant to this subsection. Assembly approval of a disposition under this subsection shall include a finding that the
disposition provides public benefits.

3. Asummary listing and description of estimated economic and non-economic benefits and costsassociated with the project. This summary should
be succinct, concise, and quantified where appropriate, and should not exceed two pages in length.

. The competitive bid process shall not apply to disposals of easements on municipal land in HLB inventory. The Heritage Land Bank shall dispose of these
easements pursuant to the methods described in subsectionsD.1—D.4 for at least the appraised fair market value of the easement, as determined by a State
of Alaska certified real estate appraiser designated by, and given appropriate written instructions from, the Heritage Land Bank.

(AO No. 95-198(S-3), § 2, 12-5-95; AO No. 2002-135(S), § 1, 10-29-02; AO No. 2014-69, § 1, 5-20-14)

25.40.030 Public notice procedures.

A.  All public notices required by this chapter for actions proposed to be taken regarding Heritage Land Bankland or fund shall be given in substantial
compliance with this section.

B.  All Heritage Land Bank activities requiring notice to the public shall be preceded by notice by publicationcalculated to achieve the greatest reasonable
notice.

C. A proposed action shall be noticed by a sign conspicuously placed upon the land proposed for action. The sign shall generally identify the proposed action
and include the information specified in section 25.40.030(F), the sign shall be easily visible to the public and be placed upon the land no less than 14 days
prior to a public hearing by the Heritage Land Bank Advisory Commission on the proposed action.

D. Inaddition to notice by publication and signage, notice by mail shall be given to:

1. The community council for the area where the land is located, including the Girdwood Board of Supervisors, as well as any other community council
which requests notice of Heritage Land Bank activities; these community councils shall be given an opportunity to provide public input prior to the
Heritage Land Bank advisory commission taking action.

2. All persons listed in the records of the municipal assessor as owners of land abutting the parcelproposed for Heritage Land Bank action and all
owners of:

a.  The parcels of property within 500 feet of the outer boundary of the parcel proposed for action;or
b.  The 50 parcels nearest the outer boundary of the parcel proposed for action;
whichever is the greater number of parcels, at the addresses of record according to the municipalassessor's files; and

3. All persons requesting general notice of proposed Heritage Land Bank actions, from a standing list ofnames and addresses which the Heritage Land
Bank shall maintain.

E. All public notices of proposed Heritage Land Bank Advisory Commission actions, including public hearings regarding proposed actions, shall precede a hearing
before the advisory commission on the proposed actionby at least 14 days.



F. All required public notices concerning proposed Heritage Land Bank advisory commission public hearings andactions shall describe the proposed action, and
shall give the location of the land proposed for action, including the legal description and reference to nearby streets or other landmarks, a map of the area,
and a statement of the date, time, and location for any public hearing or other public response to the proposal.

(AO No. 95-198(S-3), § 2, 12-15-95; AO No. 2002-136, § 1, 10-15-02; AO No. 2009-134, § 1, 1-12-10)

25.40.035 Heritage Land Bank fund.

A.  There is hereby established a Heritage Land Bank operating fund and a Heritage Land Bank capital fund. All income obtained by activities of the Heritage Land
Bank, including but not limited to revenue received by themunicipality from the disposal of Heritage Land Bank land, or for the use of that land, and all interest
earned on funds in Heritage Land Bank accounts, shall be deposited in the Heritage Land Bank operating fund, to be applied solely to the Heritage Land Bank
purposes stated in this chapter. Funds from other sources may also be deposited in the Heritage Land Bank operating fund, but shall be separately accounted
for. All monies held by the municipality in connection with any activity of the Heritage Land Bank shall be held in its capacityas a public fiduciary, and shall be
accounted for in accordance with subsection B.

B.  All funds held by the municipality in connection with all activities of the Heritage Land Bank, including but not limited to revenue received by the municipality
through the sale, lease, other disposal or use of land or interest in land that has been placed in the Heritage Land bank, the value of any receivables, and all
interest earned on funds in the account shall be accounted for separate of all other municipal funds. The accountingfor land bank funds shall be sufficiently
detailed to provide an annual financial audit to the assembly, pursuant to the annual reporting requirements of this chapter.

C.  Aportion of the Heritage Land Bank operating fund accounts may be appropriated annually for managementof the Heritage Land Bank and the land in the
Heritage Land Bank inventory, to fulfill the purpose and mission of the Heritage Land Bank as stated in this chapter.

D. Inaddition to the use of the fund for the Heritage Land Bank operating budget as provided in section 25.40.035.C., revenue in the Heritage Land Bank
operating fund may be appropriated by the mayor and assembly to the Heritage Land Bank capital fund only for the acquisition of land for municipal use, and
for improvements to Heritage Land Bank land. The Heritage Land Bank Advisory Commission shall receive at least 30 days prior notice of any proposed
assembly action regarding any proposed appropriations from thefund.

E. Heritage Land Bank fund revenue not appropriated pursuant to subsections C. and D., above, shall be prudently invested, consistent with the municipal
interest and the fiduciary nature of the fund. Interest earned from such investments shall be reinvested in the fund or appropriated pursuant to this
chapter.

F. "Improvements to Heritage Land Bank land," for purposes of this chapter, means a valuable addition to LandBank property or an amelioration in its condition,

intended to enhance its value or utility or adapt it for new or further purposes, including expenditures to extend the useful life of the property asset, to
improve its performance, or for off-site mitigation necessary to improve Land Bank land.

(AO No. 95-198(S-3), § 2, 12-5-95) Editor's note(s)—As stated in § 3 of AO No. 96-198(S-3), subsection 25.40.035.C. is effective on January 1, 1996.

25.40.040 Heritage Land Bank executive director.

An executive director of the Heritage Land Bank shall be appointed by the mayor and confirmed by the assembly, acting upon the recommendation of suitable
candidates made by the Heritage Land Bank advisory commission. The executive director shall have professional experience in land and resource management, and



shallbe responsible for the day-to-day management of the Heritage Land Bank, the Heritage Land Bank fund, and any staff assigned to those duties. The executive
director is authorized to hire and retain necessary staff; subject to approval of the mayor, and shall serve as the executive secretary and technical advisor to the
Heritage Land Bank advisory commission. AO No. 95-198(S-3), § 2, 12-5-95) Cross reference(s)—Principal executive personnel, boards and commissions, § 1.35.010.

25.40.045 Transition provisions.

A.  The provisions of this chapter shall, upon adoption, apply to all future actions of the Heritage Land Bank andthe advisory commission, except in any instance
in which, in the written opinion of the municipal attorney, private contract or property rights have already vested as the intended result of a decision or
action taken prior to the effective date of this chapter with regard to a particular parcel of land in the Heritage Land Bankinventory.

B. Notwithstanding any other provision of this chapter to the contrary:

1.  The supplemental appropriation of 50 percent of the 1995 net revenues of the Heritage Land Bank made to the Areawide Capital Projects Fund in 1996
after the close of the 1995 fiscal year, accounted for as a 1995 appropriation, shall continue to be effective for the fiscal year 1996 as approved and shall
not be otherwise affected contrary to its purpose by this chapter; and

2. The 1996 municipal budgets approved and adopted prior to the end of 1995, their implementation andappropriations made in furtherance thereof shall
not be modified, amended or prohibited by this chapter.

(AO No. 95-198(S-3), § 2, 12-5-95)
25.70.010 Posting signs or advertising matter.

A.  All advertising matter, signs and other plagues nailed or attached by any means without the prior written consent of the municipality to any property owned
or under the custody and control of the municipality arehereby declared to be public nuisances and shall be removed.

B.  Any employee of the municipality may remove from any public property owned or under the control or custody of the municipality any advertising, signs or
advertising matter whatsoever which has been attached or adhered to the property, without the prior written consent of the municipality, without being
required togive notice of such intent to remove to the owners of or the persons who originally attached the item to the municipal property.

C.  The municipality may confiscate or destroy any advertising matter, signs or plagues removed pursuant tosubsection B of this section.

D.  Official legal notices may be posted on municipal property at a single public bulletin board or other public location designated by the municipal manager for
such purpose.

(AO No. 79-170) Cross reference(s)—Public nuisances, ch. 15.20; supplementary district regulations, ch. 21.45; sign regulations, ch.21.47
25.70.020 Parachuting, sky diving or hang gliding.

No person may jump, fall or otherwise eject himself from any aircraft or from any building or natural terrainfeature for the purpose of parachuting, sky diving
or hang gliding onto any municipal land except:

A During emergencies when air drop operations are deemed necessary and under civil defense ormilitary supervision.
B. In cases of aircraft emergency failure where it is necessary for the protection of life to parachute fromthe disabled aircraft.

C.  When approved by the municipality in accordance with regulations promulgated under chapter 25.10.(A0 No. 79-170)



25.70.040 Prohibited activities generally.

A.

Except in areas specifically designated for such use in accordance with law, no person may engage in any ofthe following activities on municipal land:

1.
2
3
4.
5
6

7.
8.
9.

10.

Camping.

Building fires.

Operating motor vehicles of any kind.

Constructing trails.

Discharging firearms where there is a reasonable likelihood people, domestic animals, or property maybe jeopardized.

Shooting into municipal land from beyond its boundaries where there is a reasonable likelihoodpeople, domestic animals, or property may be
jeopardized.

Cutting or otherwise damaging live trees, shrubbery, brush or other vegetation.
Removing soil, rocks, gravel or plants of any kind.
Constructing structures of any kind.

Sport or commercial hunting or trapping of game animals.

On any municipal land, no person may, except as otherwise authorized by law:
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Kill or injure any animal unless such act is necessary to protect a human being or domesticated animalfrom attack.

Harass, torment, poison, provoke, trap or abuse any animal.

Interfere with, obstruct, mutilate, conceal or tear down any official notice, sign or placard posted byany municipal officer or employee.
Knowingly destroy or injure any public property.

Dump, abandon, throw, scatter or burn litter, garbage, rubbish or junk.

Break bottles or other glass containers in such manner that fragments of glass may be strewn upon the ground.

(AO No. 79-170; AO 2006-39, § 7, 4-11-06; AO No. 2019-50(S) , & 3, 6-6-19)

25.70.045 Use of motor vehicles prohibited on certain bodies of water; exceptions.

A.

This section applies to the following bodies of water within the municipality:

1.
2.

Campbell Creek.

Chester Creek.



Fish Creek.

Rabbit Creek.

Ship Creek (excluding the public boat ramp area and downstream thereof).
Bentzen Lake.

Birch Lake.

Connors Lake.
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Delong Lake.
10. Edmonds Lake.
11. Goose Lake.
12. Hood Lake.
13. Jewel Lake.
14. Lower Fire Lake.
15.  Mirror Lake.
16. Otis Lake.
17. Sand Lake.
18. Spenard Lake.
19. Sundi Lake.
A person may not operate a motor vehicle on a body of water described in subsection A of this section,except for:
Airplane operation.
Participation in a motorized event or use which is the subject of a facility use permit issued pursuant to chapter 25.10.
Construction, enforcement, maintenance or emergency vehicles operated by the municipality or its contractors.

1.

2

3

4. Boats using an electric motor.

5 Remote-controlled model boats, cars and similar models.
6

Boats equipped with outboard motors of 50 horsepower or less, which must be operated at a no-wake speed when within 100 feet of a dock or shoreline on Sand
Lake and Lower Fire Lake, during the hours of 4:00 p.m. to 8:00 p.m. Monday through Friday and noon to 8:00 p.m. on Saturdays, Sundays andholidays. (AO No. 86-
102)



Appendix B —Heritage Land Bank Policies

I. Overview

The Municipality of Anchorage Heritage Land Bank (HLB) is responsible for managing the majority of the municipality’s uncommitted land base,
currently consisting of over 10,000 acres. This acreage is distributed from Chugiak to Girdwood and classified as residential, commercial, industrial,
open space, and recreational areas. The HLB manages this land in a manner designed to benefit the present and future citizens of Anchorage, promote
orderly development, and achieve the goals of the Comprehensive Plan (AMC § 25.40.010).

All land and resources subject to HLB management should be included in the HLB Inventory. Land transferred to the Municipality from the State of
Alaska under separate agreement or as part of the Municipal Entitlement Act is added to the inventory. Land may be withdrawn from the inventory
and management transferred to other municipal agencies if such land is needed for the location of public facilities or purposes, including schools and
dedicated or designated parks and open space. In addition, if HLB land is determined excess to municipal need, such land may be disposed of through
land sales, exchanges, or leases. HLB staff also issues land use permits for a variety of temporary uses on HLB land.

The HLB Fund exists to receive income generated by the HLB land. The HLB Fund is used for HLB operating expenses, to acquire new land needed for
municipal use, and for improvements to HLB land. All monies held in the HLB Fund are managed in a public fiduciary capacity in an account separate
from other municipal funds. HLB is not tax supported and therefore has no impact on property tax revenues.

The HLB Policies and the Anchorage Municipal Charter and Code provide the general principles and guidelines necessary to govern the HLB functions
related to the management of HLB land and the HLB Fund.

Any issues not explicitly covered by these policies shall be reviewed and decisions made on a case-by-case basis by the Director of Community
Development or their designee after consultation with the Municipal Attorney and a determination of conformance with AMC § 25.40.

Il. Heritage Land Bank Advisory Commission

A seven member HLB Advisory Commission (HLBAC) from a diversity of geographic residence, occupations, and civic involvement is appointed by the
Mayor and confirmed by the Assembly. The HLBAC generally makes advisory recommendations on proposed HLB actions to the Mayor and Assembly.
HLBAC members serve a maximum of two consecutive three-year terms. The commission holds regular monthly meetings to consider proposed
actions, except when there is no action pending.

Page2

| 2022 ANNUAL WORK PROGRAM



Ill. Public Notice and Hearing Procedures

HLB staff provides public notice and holds a public hearing prior to making a recommendation to the Mayor and Assembly regarding actions affecting
HLB land or the HLB Fund. Public notice must be postmarked 14 days prior to the public hearing. Public noticing is accomplished by:

(a) posting a sign on the land proposed for the action; and

(b) providing individual notice to all property owners within 500 feet of the outer boundary of the affected HLB parcel (or the 50 parcels nearest
the outer boundary of the HLB parcel, whichever is greater); and

(c) email notification to the Community Council where the affected HLB land is located, per AMC § 25.40.030D.1, as well as posts the agendas
on the HLBAC Information web page at http://www.muni.org/hlb/advise.cfm.

IV. HLB Land Disposals

The HLB periodically makes determinations regarding disposal of land or interests in land, consistent with the Municipal Charter, Municipal Code, the
HLB Annual Work Program and Five-Year Management Plan, and HLB Policies. All land disposals must also be consistent with the Comprehensive Plan
and implementing measures as well as long-term municipal and community development needs. After a public hearing on a proposal, the HLBAC
submits a written finding and recommendation to the Mayor and Assembly, stating whether or not a proposed land disposal is in the best interest of
the Municipality and consistent with the HLB mission and purpose. Any disposal utilizing AMC § 25.40.025H shall include additional requirements and
conditions to insure the proper development and completion of the project in the public interest, these types of disposals shall be solicited through
requests for proposals or through invitations to bid.

A. Land Sales

All proposed HLB land sales occur by a competitive bid process as described in AMC § 25.40.025D for at least the appraised fair market value of the
land. An application to purchase HLB land grants the applicant no right of preference or other priority.

B. Land Exchanges

The HLB may exchange HLB land for other land on at least an equal value basis, as determined by a fair market value appraisal by a certified real estate
appraiser.

C. Leases

Per AMC § 25.40.025F, leases are awarded by open competitive bid process based upon one of three forms of compensation: (a) for at least appraised
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fair market rental rates as determined by a certified real estate appraiser; or (b) a percentage of gross receipts; or (c) a user fee. Lease rates are
adjusted at intervals of not more than every five years, except as otherwise approved by the Mayor and Assembly, to reflect current market conditions.
HLB land may also be leased non-competitively to a non-profit agency for less than the appraised fair market value if the municipal benefits projected
to accrue are found by the Mayor and Assembly to be in the best interest of the Municipality. An application to lease HLB land grants the applicant no
right of preference or other priority.

D. Easements

Easements are a disposal of an interest in land, granted non-competitively for a one-time fee based upon appraised fair market or use value, with
approval of the Mayor and Assembly.

E. Rights-of-Way

Rights-of-Way (ROW) are another form of land disposal where an area may be awarded non-competitively to a specific utility or government body
requesting the ROW. As with easements, the HLB allows the disposal for a one-time fee or payment based on fair market or use value of the area to
be disposed of as ROW.

F. Anchorage School District

AO 2007-124(S), passed 9/25/07, covers specific procedures for site selection and acquisition of properties for school lands, amending AMC § 25.40 to
include a new section (AMC § 25.40.015D), detailing selection, acquisition and compensation to HLB for land selected as a school site.

V. Permits

HLB staff administratively issues a variety of land use permits for HLB land and resources. These permits are not a disposal of HLB land; rather a permit
is a temporary grant to an individual, corporation or agency of the right to use HLB land for a particular purpose for one year or less in duration. These
authorizations include Land Use and Special Event Permits. The HLB Fee Schedule specifies the fees appropriate to various permits and use
authorizations (see Section X).

VI. Intra-Governmental Authorizations and Intra-Governmental Permits
Generally Intra-Governmental Authorizations and Intra-Governmental Permits are granted to another municipal department or agency for the duration

of a construction/utility project; where necessary to complete a specific project, the timeframe may exceed one year. Intra-Governmental Permits
may be public use easements that are recorded and convert to full easements if the property is ever conveyed.
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VII. Withdrawals from the HLB Inventory

Some HLB lands are needed by other municipal agencies for specific municipal purposes. If the need is permanent or long-term in duration, the Mayor
and Assembly may withdraw the land from the HLB Inventory and transfer it to Real Estate Services. Withdrawals requested by the Mayor with
Assembly approval become effective only after at least 30 days prior written notice to the HLB Advisory Commission and at least one HLBAC public
hearing, per AMC § 25.40.015B. If land is withdrawn from the HLB Inventory for the use and management of a public agency not supported by
municipal taxes, compensation must be paid to the HLB for at least the fair market value of the land as well as administrative and associated costs.
Withdrawals of HLB land for other municipal agencies may include a date certain reversionary clause, as determined by the Director of Community
Development or their designee. If the agency does not use the parcel for the requested municipal purpose by the date certain, the Mayor may
designate the land for return to the HLB inventory. The requesting agency may resubmit a second request for withdrawal at a later date, if necessary.

VIIl. HLB Land Management

HLB land management practices are governed by AMC § 25.40. The code requires the HLBAC to submit for Assembly approval an Annual HLB Work
Program that conforms to the Five-Year Management Plan, Policies covering the management of the HLB land, and the HLB Fund. The Five-Year HLB
Management Plan is often included with the annual work program, but is required by code to be updated at least once every five years. The Five-Year
Management Plan generally identifies the land acquisition, inventory, management, transfer, and disposal objectives anticipated during this timeframe.
The Annual HLB Work Program includes more detailed descriptions of the proposed activities for the coming calendar year and related revenue and
expenditure projections.

IX. HLB Policies
A Land Management Policies

1. HLB staff shall manage land in the HLB inventory with the objective of maximizing municipal purposes and benefits. Its present responsibility
is to provide sites for public facilities and uses for the present and future citizens of the Municipality of Anchorage. HLB staff shall consult regularly
with other municipal agencies and the Assembly to determine whether HLB land is needed to fulfill various municipal purposes. If an agency has
identified a municipal need for HLB land (present or future), and provides sufficient justification in support of the need, HLB staff may either (a) initiate
a process to remove the land from the HLB inventory and transfer to Real Estate Services for transfer of management authority to the requesting
municipal agency, or (b) create an Intra-governmental Authorization, and retain the land in the HLB Inventory.

2. All HLB land management decisions shall be based upon a finding of compatibility with municipal interests and the overall mission of the HLB.
It is anticipated the majority of the land in the HLB inventory shall continue to be held for future municipal use. Where retained, HLB land shall be
managed in a manner to protect and enhance its present and future economic and other municipal values. The HLB shall ensure all HLB lands are
reasonably protected from adverse impacts, including fire, insect damage, plant disease, illegal dumping, Off-Road Vehicle damage, hazardous or
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contaminated materials, trespass, vandalism, theft, etc.

3. HLB staff may allow temporary use permits on HLB land, provided such permits do not exceed one year (12 months), any contract longer than
one year requires Assembly approval. Such temporary use includes Special Land Use Permits (SLUP), Temporary Construction Permits (TCP), and such
other specific use authorizations as approved in advance by HLB staff.

4, All land use permits shall be based upon prevailing market rates, unless otherwise provided by AMC § 25.40 or the HLB Fee Schedule. All
payments due to the HLB and all terms of the permit shall remain current, or the HLB shall take appropriate action to ensure payment or terminate
the permit.

5. HLB staff shall regularly update and maintain complete and accurate land records in the HLB Inventory. HLB staff shall continue integrating its
land records with the municipal Geographic Information System (GIS) to enhance the ability of the HLB to make land use decisions based upon the best
available information, including geospatial data.

6. The use of HLB land for wetlands mitigation approved by the U.S. Army Corps of Engineers (USACE) is allowed, provided the mitigation is
consistent with the mission of the HLB and is approved by the HLBAC and Assembly.

a. HLB staff may execute an In-Lieu Fee Agreement with the USACE allowing the sale of credits to public or private developers. The funds received
pursuant to an In-Lieu Fee Agreement shall be used for subsequent wetland and/or riparian acquisition, restoration, creation, enhancement,
and preservation in accordance with plans authorized by the USACE.

b. HLB may create a mitigation bank by placing conservation easements on lands owned by the MOA. HLB staff may then sell the mitigation
credits to developers needing credits to satisfy USACE permit requirements.

c. HLB staff may enter into permit-specific agreements with developers to provide mitigation credits on an ad hoc basis, when approved by the
USACE.

d. When HLB land has a recorded Conservation Easement, that property would be withdrawn from the HLB inventory into RES for land
management. HLB staff would be responsible for the management of the Conservation Easement.

B. Land Use Planning Policies

1. HLB staff shall manage land and resources consistent with approved Comprehensive Plans and implementing measures. If it cannot be
determined whether a proposed land management or disposal action is consistent with the appropriate comprehensive plan or implementing
measures, HLB staff shall complete a site-specific land use study prior to taking action on the proposal; the land use study and process may be
coordinated with the Planning Department. A site-specific land use study shall address, at a minimum, the following information:

a. The need for community facilities such as roads, parks, trails, schools, satellite municipal offices, etc.
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Identify historical and natural landmarks, natural hazards, and environmentally sensitive areas.

Public utility needs.

Potential residential, commercial and industrial uses.

Land use compatibility with adjacent areas.

Consistency with land uses identified in the Comprehensive Plan, adopted area plans, and with zoning in the area.
Potential municipal, public and community development needs.

m o0 o

Site specific land use studies shall be adopted through a public process, including public notice, opportunity for public comment, public hearing, and
review by appropriate community council(s), HLBAC, Planning and Zoning Commission, and Assembly adoption.

2. The HLB shall initiate prudent predevelopment activities as appropriate in order to increase the value of an HLB parcel including, but not limited
to, rezoning, re-platting, master planning, environmental assessment and/or remediation, and geotechnical investigations.

3. To the extent possible, the HLB shall strive to acquire and assemble additional HLB land to achieve more efficient and cost effective land
management. The HLB shall explore land exchange opportunities with other landowners where doing so benefits municipal interests.

C. Land Disposal Policies

1. HLB staff regularly reviews land in the HLB Inventory to identify parcels that are potentially excess to municipal needs as part of drafting the annual
HLB Work Program and Five-year Management Plan. If market conditions warrant, the HLB may take advantage of unforeseen opportunities not
identified in the work program or five-year management plan. If a proposed disposal is included, HLB staff may initiate the disposal process.

2. The HLB may dispose of land when it is determined there is no current or considered municipal use for the land and market conditions are
determined to be favorable. A decision to dispose of HLB land shall be based upon written findings addressing how the disposal is in the best interest
of the Municipality and consistent with the purpose and mission of the HLB. The written finding shall also identify the details associated with the
disposal, including method, timing, terms, projected effects on the neighborhood and public facilities, and other relevant information.

3. All land sales shall occur by a competitive bid process for at least the appraised fair market value of the land. HLB staff shall provide at least a
14-day period for accepting qualified bids to purchase land. The successful bidder shall be the applicant submitting the highest qualified bid. Unless
otherwise authorized, sealed bid offerings shall be the preferred method of disposal. An application to purchase HLB land shall grant the applicant no
right of preference or priority.

4, HLB land may also be leased non-competitively to a non-profit agency for less than the appraised fair market value, if the municipal benefits
projected to accrue are found by the Mayor and Assembly to be in the best interest of the Municipality. HLB land may be leased to other than non-
profit agencies only through an open competitive bid process. The method of compensation to the HLB shall be one of the following:
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At least appraised fair market value;

A percentage of the annual gross receipts as determined by the HLB;
A user fee as determined by the HLB; or

Any combination of the above.
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Lease rates shall be adjusted at intervals of no more than five years, except as otherwise authorized by the Assembly, to reflect current market
conditions. An application to lease HLB land grants the applicant no right of preference or priority. Lease terms shall generally be commensurate with
the length of the proposed uses, although no lease shall be longer than 55 years.

5. Lessees shall be consulted on proposed activities affecting their authorized uses or any proposed changes in lease terms and conditions. HLB
staff shall encourage lessees to make improvements to HLB land consistent with lease purposes. However, any lessee proposing such improvements
must obtain HLB staff authorization, or as instructed in lease agreement, prior to making the improvement, and must agree in writing to maintain the
improvement in good working order over the term of the lease.

6. If there is reason to believe HLB land proposed for disposal may contain hazardous or contaminated waste or other materials, HLB staff shall
complete an environmental assessment of the property prior to offering the land for disposal. If the assessment reveals the potential presence of
hazardous or contaminated waste or materials, HLB staff may exclude the land from the proposed disposal and remediate the site in accordance with
applicable law. Contamination and indemnity clauses on all contracts shall be reviewed during annual contract summaries and upon amendments or
renewals.

7. HLB land may be exchanged for other land of equal or greater fair market appraised value with greater potential value or attributes for municipal
use. HLB staff may accept or pay cash to another party in order to equalize land values.

8. The HLB shall authorize easements at the current fair market rate, although another public agency may obtain an easement at less than fair
market value if determined to be in the best interest of the municipality, including Intra-Governmental Permits.

9. Any entity acquiring HLB property shall indemnify or hold the HLB/MOA harmless from any third-party liability, damages, or claims arising from
the disposal.

D. Land Acquisition Policies

1. HLB staff shall seek to obtain the highest quality land available when acquiring new land by exchange or by selection from the state under the

Municipal Entitlement Act. Particular priority and emphasis shall be placed upon obtaining lands to satisfy present or future municipal needs and
purposes.
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2. HLB staff shall ensure all prior land agreements, court settlements, and legislative acts are fulfilled as intended to result in the conveyance of
land to the Municipality.

3. The HLB may accept donations of land, consistent with the mission of the HLB.

4, If there is reason to believe land proposed for acquisition by the HLB may contain hazardous or contaminated waste or other materials, HLB
staff shall ensure an environmental assessment of the property is conducted prior to making a recommendation to acquire the land.

E. HLB Fund Management

1. The HLB Fund shall be used only for HLB operating expenses, acquisition of land for municipal purposes, and for maintenance and improvements
to HLB land.

2. HLB staff shall manage the HLB Fund in a fiduciary manner seeking to increase the value of the Fund corpus over the long-term.

3. The HLB Fund may be used to acquire land for municipal purposes if alternative means of acquisition have been explored and determined to

be untimely, impractical, or infeasible.

4, HLB staff may invest HLB capital in land improvements on HLB land, or other lands with community benefit consistent with the Comprehensive
Plan, Assembly approval, in such direct capital investments and value enhancement activities including but not limited to site planning, rezoning,
platting, access and utility acquisition, pursuant to AMC § 25.40.035F.

X. HLB Fee Schedule

The HLB shall establish administrative and other fees associated with processing land disposals and permits. Please refer to Section IV for an overview
of the types of land disposals and general procedures. All fees may be modified at the discretion of the Director of Community Development or their

designee.

A. Application Review Fee.

Applicants seeking to acquire HLB land are required to pay the HLB a non-refundable $S500 fee to initiate the application review process. The application
fee must be submitted with the application. An additional $500 fee may be charged by HLB for acquisitions or disposals where an expedited review,
to be completed within ten business days, is requested. NOTE: An application to purchase HLB land grants the applicant no right of preference or other
priority (AMC § 25.40.025A).
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B. Disposal Fees.

1. Land Sales - All HLB land sales shall be awarded competitively for no less than the fair market appraised value of the land plus costs and a $500
administration fee. Land sales shall be awarded to the highest qualified bidder through a procedure determined by HLB to be the most appropriate
for a given sale. Details for this process shall be provided in advance in the bidding instructions. In the case of identical highest qualified bids, the HLB
shall obtain a best and final offer from among the highest identical qualified bids (AMC § 25.40.025D).

2. Leases — Leases shall be awarded by an open competitive bid process, unless issued under Section IX.C.4., and HLB shall determine the most
appropriate compensation method for the particular property, with details described in the bidding instructions, and may include one or more of the
following:

At least the fair market appraised value of the land; or

A percentage of the gross receipts anticipated to be received by the bidder and attributed to the leasehold; or
A user fee attributed to the leasehold; or

Any combination of the above.

oo ow

An administrative fee of $500 shall also be paid by the successful bidder upon completion of the lease award. The successful bidder shall be the
applicant proposing the method of compensation providing both the greatest monetary return to the HLB and the most consistent with the HLB mission
and the best interests of the municipality.

Lease rates shall be adjusted by the HLB at intervals of not less than every five years to reflect current market conditions, except as otherwise specifically
authorized by the Assembly.

C. Disposals to Non-Profit Agencies.

The HLB may lease or sell HLB land non-competitively, where the lessee or purchaser is a non-profit or governmental agency, for less than its appraised
fair market value, if the projected municipal benefits are found by the Mayor and the Assembly to be in the best interest of the Municipality.

A S500 administrative fee shall apply for processing non-competitive or less than fair market value disposals to non-profit agencies or groups.
Other non-competitive disposals include:

1.  Exchanges — HLB may conduct an equal value land exchange for other land on at least an equal value basis plus $500 administrative fee
(AMC § 25.40.025E).
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2. Easements — Easements are awarded non-competitively for a one-time fee equal to the fair market value of the easement interest to
be conveyed; a $500 administrative fee shall be paid by the requestor.

D. Permit Fees.

1. Permits may generally be issued for terms of up to one year. A non-refundable application fee is applied as the initial use fee, with fees for
each authorization necessarily reflective of the nature and limited duration of the use. An additional administration fee of $250 may be charged by
HLB for issuance of permits on an expedited basis, i.e., within 10 working days.

Intra-governmental Authorizations requested by non-tax based municipal agencies, including but not limited to AWWU, ML&P, Port of Anchorage and
ACDA, shall pay a minimum $500 administration fee or 10% of the property’s assessed value, whichever is greater.

Type of Permit Use Fee
a. Special Event Permit $500/day
(race, tournament, etc.)
b. Short-term Land Use Permit 10% of Appraised Value per year, or
minimum of $750/week for up to four weeks; $250/week for remaining 48 weeks.
c. Intra-Governmental Authorization/ Fair Market Value
Permit

Renewals, amendments, subleases, assignments or extensions of existing HLB leases and permits may require a minimum administrative fee of $250
for each action (includes subleases and assignments).

2. A security deposit may be required, at the discretion of the Director of Community Development or their designee, based on the property to
be permitted and the use proposed.

XI. Definitions

Appraised Fair Market Value. The most probable price in cash, terms equivalent to cash, or in other precisely defined terms, for which the appraised
property will sell in a competitive market under all conditions requisite to fair sale, with the buyer and seller each acting prudently, knowledgeably,
and for self-interest, and assuming neither is under duress. Professional services may be obtained to coordinate an agreed upon purchase price and/or
terms.

Disposals. Per AMC § 25.40.025A, HLB land disposals include land sales, land exchanges, leases and easements.
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Fair Market Lease/Rental Value. The rental income a property most probably commands in the open market, indicated by the current rents paid for
comparable area or space as of the effective date of agreement.

Gross Receipts. All money, income, revenue and any and all other things of value received by, paid to or transferred for the benefit of a lessee on HLB
land, without offsets or deductions of any sort whatsoever, where such receipts or payment(s) are made as a result of or in connection with the lessee’s
interest in the leasehold.

Improvements. A valuable addition to HLB property or an amelioration in its condition, intended to enhance its value or utility or adapt it for new or
further purposes, including expenditures to extend the useful life of the property asset, to improve its performance, or for off-site mitigation necessary
to improve HLB land.
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Appendix C: 2021 HLB Expenditure Detail

Payroll S 155,421.75 | Last cycle not posted; Director %, LMO, Office Mgr (%2 OM
to be returned from Dev Services in 1°* Q 2022)
Benefits S 129,678.38 | Last cycle not posted; Director %, LMO Office Mgr (¥ OM

to be returned from Dev Services in 15 Q 2022)

Intragovernmental Charges

S 281,585.27

Professional/Contractual Services S 66,438.13 | Surveying, permitting, etc.

Donations to Non-profit Partners S 30,000.00

Office Expenses S 2,040.20 | Wireless services, office supplies, postage, subscriptions,
etc.

Projects — Professional Services S 74,488.14 | Wetlands delineation & monitoring

Projects — Professional Services S 52,821.30 | Entitlements

Projects — Professional Services S 56,764.92 | Contaminated Sites

TOTAL

S 849,331.20

Funds 221000 and 421800
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Appendix D: HLB Fund Activities by Year (2017-2021)

Total Cash, Revenue -
Project Project Appropriated |Fund Project Revenue - |Revenue - Note Revenue - |Revenue -
Cash in Fund Cash in Fund |Appropriations |[Appropriations Receivables Funds and Expenses Intragovernmental |[Expenses Land Use |Land Sales |Payments |Interest Wetlands
Year (Jan 1) (Dec 31) (Jan 1) (Dec 31) Due (Dec 31) Receivables (Year) Charges (Year) (Year) (Year) (Year) (Year) (Year) Fund (Year)
$ $ $ $ $ $ $ $ $ $ $ $ $ $
2017/3,685,378.83 |4,057,415.61 (1,877,471.94  |1,586,494.61  |2,620,000.00 8,263,910.22  |(472,715.87) |(422,695.83) (2,111,541.91) |432,088.00 |364,859.00 |85,000.00 (127,875.14 |-
$ $ $ $ $ $ $ $ $ $ $ $ $
2018/4,597,725.61|3,938,574.42 |1,586,494.61  |1,554,511.82  |2,547,600.00 8,040,686.24  |(495,264.63) (367,535.22) 684,577.67 |- 85,000.00 (79,035.81 |-
$ $ $ $ $ $ $ $ $ $ $ $ $
2019|3,938,574.42 |5,338,725.17 |1,554,511.82  |2,204,909.21  |2,475,326.00 |10,018,960.38 |(367,755.07) |(316,202.20) 696,318.68 (260,000.00 |85,000.00 |405,330.31 |408,750.00
$ S $ $ S S $ $ $ S S S S
2020/5,338,725.17 |6,254,161.03 2,204,909.21  |2,259,858.36  |2,403,179.26 |10,917,198.65 |(405,980.67) ((302,249.17) 555,391.48 |723,000.00 |85,000.00 403,376.59 |25,000.00
$ $ $ $ $ $ $ $ $ $ $ $ $ $
2021/6,254,161.03 |3,344,102.96 (2,259,858.36  |2,338,309.71  |2,314,513.05 7,996,925.72  |(400,143.25) (281,585.27) (184,076.34) |474,377.74 |16,648.00 101,648.00 |72,301.81 |-
5-Year| $ $ $ $ $ $ $ $ $ $ $ $ $ $
Average 4,762,913.01 4,586,595.84 |1,896,649.19  |1,988,816.74  |2,472,123.66 9,047,536.24  |(428,371.90) |(338,053.54) (459,123.65) |568,550.71 |272,901.40 |88,329.60 |217,583.93 |86,750.00
2022 $ $ $ $ $ $ $
Budget N/A N/A N/A N/A N/A N/A|(725,893.00) |(275,510.00) 518,030.00 |16,648.00 101,648.00 |47,000.00 |-
$ $ $ $ $ $ $ $ $ $
2022 YTD|3,344,102.96 N/A[2,338,309.71 N/A N/A N/A|(12,295.47) ((168.80) - 12,906.41 |26,000.00 - - 105,000.00
2022 $ $ $ $ $ $ $ $
Projected N/A N/A|2,378,460.39 N/A|((415,000.00) ((285,000.00) 485,000.00 |2,650,000.00 {120,000.00 (65,000.00 [105,000.00
2023 $ $ $ $ S S $ $
Projected N/A N/A2,271,194.90 N/A|(425,000.00) |(285,000.00) 485,000.00 |2,200,000.00 {120,000.00 (45,000.00 [300,000.00
2024 $ $ $ $ $ $ $ $
Projected N/A N/A3,414,901.84 N/A|(425,000.00) |(285,000.00) 515,000.00 |1,200,000.00 {120,000.00 (40,000.00 |-
2025 $ $ $ $ $ $ $ $
Projected N/A N/A4,535,895.85 N/A|(425,000.00) |(285,000.00) 550,000.00 {500,000.00 |120,000.00 |40,000.00 |210,000.00
2026 $ $ $ $ $ $ $ $
Projected N/A N/A|5,634,949.80 N/A|(425,000.00) |(285,000.00) 550,000.00 {500,000.00 |120,000.00 (40,000.00 [210,000.00
Projected
2022-2026| $ S $ $ S S $ $ $ $ S S S S
Average - - - - 3,647,080.56 - (423,000.00) ((285,000.00) - 517,000.00 |1,410,000.00 {120,000.00 |46,000.00 |165,000.00
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Appendix E: Approved FY22 Budget

Payroll $264,408.00 | LMO x 2 (overbudgeted)
Benefits $150,025.00 | LMO x 2 (overbudgeted)
Intragovernmental Charges $275,510.00 | All expense, no revenue

Professional/Contractual Services

$204,910.00

Surveying, permitting, legal, maintenance, etc.

Contributions to Other Accounts

$80,000.00

To Capital Improvement Project (CIP) funds

Donations to Non-profit Partners $0.00 | Assist execution of work plans on HLB land (underbudgeted)
Office Expenses $26,550.00 | Wireless services, office supplies, postage, subscriptions, etc.
Total Expenses $1,001,403.00 | Fund 221000

Revenue $581,678.00

Shortfall $419,725.00
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(as of December 31, 2021 — Permits issued and/or ended in 2021 listed at end)

Appendix F: HLB Leases and Permits

Contract

Contract

Current

Permit .
No. Type Permittee/Lessee HLB No. Use / Zone Start End Rate Yearly Total Notes
Chugach Electric ) ) )
73-001 Lease Association 3-027A Dowling Substation 1/29/1973 1/28/2028 $24,800 $24,800 Sale pending
87-002 Lease sublease to Alyeska Resort 6-014 Ski Ops/Chair 7 Variable Variable
Operations LP
P 12/14/2018 2/28/2028
) - $50,000 in )
88-001 Lease US Forest Service 6-043 Forest Svc facility 5/1/1988 4/30/2023 N/A Sale pending
1988 to SOA
Alascom, Inc. dba AT&T $10,261 base $10,261
Contact: Jim Wicks (Alaska 6-048; 6-049; 6- )
96-004 Lease Wireless Network - 050 Cell tower with colocates 1/1/2019 12/31/2023 ] .
surcharge) 35% surcharge Variable
96:005 | Lease/Esmt |  SOADNR/DivParks & 1-090& 1-091 | Ptarmigan Valley trailnead | 11/4/1996 | 11/3/2021 Waived Waived New lease/esmt
Outdoor Recreation pending
Tidelands on west 5150,000_00 5150,000
Anchorage Fueling and side of ARR ROW W
98-003 Esmt Service Co. and 1 Port leased 12" pipeline 10/12/1998 | 10/11/2038
parcel $5,482.90 $65,794.80
2003-02 Lease Alaska Botanical Garden, | 3-038, 40, 41, 44- Botanical garden 2/1/2003 | 1/31/2058 | $600toP&R | $600to &R | | onsferto P&Rin
Inc. 46 2022
Catholic Social Services Ground lease Brother
2004-05 Lease assigned to Cook Inlet 4-021 o 2/3/2003 2/2/2043 $1.00 S1
) . Francis shelter
Housing Authority
) 6-134, 6-076 . . .
2007-08 LUP Girdwood Parks & Rec (ptns) Frisbee Golf Course 1/1/2022 12/31/2022 Waived Waived
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Permit . Contract Contract Current
No. Type Permittee/Lessee HLB No. Use / Zone Start End Rate Yearly Total Notes
2008-06 Esmt ACS 4-033A, B & 4-034 Non-Exclusive utility 4/30/2008 | 4/29/2028 $100,000 N/A
easement
2008-23 Lease The Salvation Army 4-0338 (ptn.) Rehabilitation Facilit 1/1/2021 | 12/31/2021 |  $18,300/qtr | $73,200.00 | 2°Ptionsremain;
(Clitheroe Center) pen. ¥ ’ q T Renewal pending
2009-03 Lease SOA/Dept. of Admin. GSA 3-070 Crime Lab 3/1/2009 2/28/2059 S1/yr S1
Rupinder Alaska Inc ) )
2009-06 Lease (Ramada) 4-013 Ramada parking 4/1/2019 3/31/2024 $9,000 $9,000 Sale possible
2009-13 LUP Girdwood Valley Service 6-057 (ptn) Equipment & materials 1/1/2022 | 12/31/2022 $2,850 $2,850 Need to IGC
Area storage; woodlot
2011-15 LUP Robert Wolfe dba Snow 6-057F (ptn) Equipment and sand 1/1/2021 | 12/31/2021 $3,774.95 $3,774.95 | Renewal pending
Free Snowplowing materials storage
2012-05 Esmt GCl Cable, Inc. 6-002 Telecommunication Facility | 1 5510 | 12/31/2030 $2,040 $2,040 check end of
Easement January
2012-07 Lease Chugach Electric Assoc. 6-009C Telecommtir;;csaetlon Facility 7/13/2012 1/31/2032 $2,100 $2,100 Order appraisal
2014-02 LUP Backroads 6-011, 6-251 Hiking/tourism 6/15/2021 9/15/2021 $1,044 $1,294 Renewal pending
2014-09 Lease Chugiak Volunteer Fire & 1-075 Lease fire station #35 8/11/2014 | 12/31/2069 $55 N/A
Rescue Lease
Boys & Girls Clubs of Lease: Operate Boys & Girls
2015-06 Lease Southcentral Alaska; 4-029 Club; Ice Rink Mgmt 6/1/2020 5/31/2025 S1/yr S5/term
Woodland Park Agreement
2015-17 Esmt Girdwood Nordic Ski Club 6’021915’ 66’_225916’ e Trails 7/29/2009 | 7/28/2029 Waived Waived
6-011; 64, 66; 67;
SMG One, LLC dba 68; 69; 70; 73; R
2016-21 LUP Silverton Mountain Guides 74E 251 295; Heli-skiing 10/15/2021 6/30/2022 $4,120 $4,370
281; 296
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Permit . Contract Contract Current
No. Type Permittee/Lessee HLB No. Use / Zone Start End Rate Yearly Total Notes
2017-02 Lease On Sight Snow Removal 6-057D Industrial 4/1/2017 3/31/2022 $804.24 $9,650.88 Sale pending
2017-03 Lease H.R. Redmond Co., Inc. 6-057A Industrial 4/1/2017 3/31/2047 $722.58 $8,670.96 Sale pending
2017-04 Lease GEO Contracting, LLC 6-057B Industrial 4/11/2017 3/31/2047 $844.13 $10,129.56 Sale pending
2017-05 Lease GEO Contracting, LLC 6-057C Industrial 4/1/2017 3/31/2047 $845.26 $10,143.12 Sale pending
Glacier Creek Storage, LLC
2017-06 Lease (assigned from GEO 6-057E Storage 4/1/2017 3/31/2047 S$744.75 $8,937 Sale pending
Contracting, LLC)
6-010, 6-011, 6- Renewal fee of
2017-08 LUP Chugach Adventures, LLC 041, 6-061, 6-062, Hiking/tourism 5/15/2021 10/31/2021 58 per client Variable $100 for 2022;
6-067, 6-251, 6- EOS Renewal pendin
296 pending
2017-10 LUP Alaska Railroad Corp. 6_060"067_2_784_'&; 6- Avalanche Mitigation 1/1/2021 12/31/2021 $700 $950 Lease pending
RPZ Lease Number: Lease pending:
2017-12 Lease FAA 4-033A; 4-043 DTFAWN-17-L-00058; FAA 10/1/2016 9/30/2021 $5,887.14 $70,645.68 P &
e holdover status
|dentification: CMQ/NDB
2015-17 Esmt Girdwood Nordic Ski Club 6’021915; 6é-22591é & Trails 7/29/2009 | 7/28/2029 Waived Waived
2018-01 LUP ADOT&PF/TSAIA 4-034 Access permit 4/1/2022 10/31/2022 $9,750 $9,750 -
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Permit . Contract Contract Current
No. Type Permittee/Lessee HLB No. Use / Zone Start End Rate Yearly Total Notes
. . DNR Forestry Grant . )
2018-08 LUP Alaska Food Policy Council 4-046 (ptns) Orchard Project 7/1/2021 6/30/2022 Waived Waived -
Chugach Adventures
2018-10 LUP Guides, LLC dba Chugach 6-281 Warming hut 9/1/2021 8/31/2022 $1,061 $1,311
Powder Guides
Alaska Guide Collective, ) ) $10/person )
2018-13 LUP LLC Girdwood Valley Recreation 10/15/2021 6/30/2022 payable at EOS Variable
2019-02 LUP ADOT&PF/ROW 6-007 (ptn) TCE 2/21/2020 2/21/2022 $2,109.00 N/A
2019-03 LUP ADOT&PF/ROW 6-006 (ptn) TCE 2/21/2020 2/21/2022 $3,163.84 N/A
2019-04 LUP ADOT&PF/ROW 6-003C (ptn) TCE 2/21/2020 2/21/2022 $1,527.68 N/A
2019-08 LUP GVSA Street Maintenance 6-022 (ptn) Park & Ride 7/1/2021 6/30/2022 Waived Waived
2020-03 LUP Girdwood Parks & 6-205 INHT Connector Trail 7/6/2021 | 7/5/2022 Waived Waived
Recreation
2021-01 LUP Alaska Aguaponics 6-057F Commercial Agriculture 10/4/2021 4/30/2022 $250 $S500
Cook Inlet Housin Promissory Note; Min annual expected in
2021-02 Note 'ousing y NOE; Elizabeth Place 11/8/2017 | 1/1/2060 | pmt$16,648; $16,648 P
Authority Deed of Trust ) January
Variable
Working on CUP,
2021-03 LUP SOA DPS 3-065 Heliport 5/10/2021 4/30/2022 Waived Waived HLBAC/Assy
approval needed
for lease.
) I ) ) 3-073 selling Jan
2021-05 LUP ANTHC Brownfield TRP 3-073 Spill Kit storage 3/15/2021 3/14/2022 Waived Waived 022
. Contractor wood lot (not ) )
2021-07 LUP Turnagain Tree Care 6-057F (ptn) oublic) 5/6/2021 11/30/2021 In-Kind $250 Renewal pending
2021-08 LUP AK Seeds of Change 4-046 (ptn) Urban farm and job training 5/4/2021 5/5/2022 Waived Waived
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Permit ) Contract Contract Current
No. Type Permittee/Lessee HLB No. Use / Zone Start End Rate Yearly Total Notes

2021-12 LUP Alaska Communications 3-064 (ptn) Temporary Construction 6/15/2021 10/16/2021 Waived Waived Easement pending
2021-14 LUP Visser Construction Parks - LaHonda Temporary Construction 8/5/2021 2/5/2022 Waived $250

2021-18 LUP Ridgetop Builders 6-057F Wood 'l\g'cuaiitg:;porary 10/11/2021 | 4/10/2022 $1,350 $1,600

Expired

in 2021

2019-05 LUP ADOT&PF/TSAIA 4-033A Repairs and Maintenance 4/1/2020 10/31/2021 Waived N/A

2020-07 LUP Renewable IPP, LLC 5-002A Solar feasibility analysis 9/21/2020 9/21/2021 Waived N/A

2021-11 LUP True North Sustalngble Girdwood Valley Historic Asset Survey 9/12/2021 9/15/2021 Waived N/A

Development Solutions
2021-13 LUP Neeser Construction, Inc. 4-047 (ptn) Temporary Laydown Yard 6/24/2021 12/24/2021 $400 $2,400
2021-15 LUP Andrew Maguire 6-296, 6-251 still Photography 9/13/2021 | 9/16/2021 Waived $250
Photography
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Appendix G: Response to Public and Community Council Comments
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Appendix H: HLBAC Resolution 2022-01
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Appendix I: Assembly Resolution 2022-xx and Memorandum xxx-2022
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