
• Dec-3 No earlier than 6:30pm Public Hearing on Project Anchorage at the Assembly 
• Dec-6 12:45-1:45pm  Second Worksession re AO 2024-105, Project Selection for 

Project Anchorage Sales Tax Proposal 
• Dec-6 1:45-2:45pm    Worksession re Project Anchorage, Community Raised 

Impacts 
• Jan-7 Assembly meeting - most likely meeting for a vote on a proposal 

Jan-21 Assembly meeting. Latest date for the Assembly to approve a proposition for April 
2025 ballot 
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Art Space
1000 SF for Gallery & Workshop Space

Alyeska Conference Center

Dedicated Capital Fund: Tool for funding new
improvements and upgrading existing recreational assets.

Creating options and opportunities for art,
temporary housing, artists in residency
space,  emergency sheltering. 

Recreation Assets

Economic Drivers

0 1



Placemaking is a collaborative process of shaping public spaces to create

meaningful, engaging environments that promote community well-being,

social interaction, and a sense of belonging. It focuses on designing or

revitalizing spaces based on the needs, aspirations, and input of the

people who use them, fostering stronger connections between individuals

and their surroundings. This approach integrates elements like

accessibility, aesthetics, and functionality to create vibrant, inclusive

places that enhance the quality of life. 0 1

A GIRDWOOD
PLACEMAKING

PROJECT



PROJECT
ELEMENTS

Creating an environment where artists can be, thrive and recreate.

Recreation

Arts District

Recreation - Tourism
Temporary Housing

Infrastructure to Support
Arts Community

P U M P  T R A C K S C U L P T U R E  A R T

E X H I B I T
R V  P A R K S P A C E S

0 1



Artists have a profound impact on communities and their
economies in several ways:

Cultural Enrichment: Artists bring creativity and diversity, enriching the cultural fabric of a community. Their
work can foster a sense of identity and belonging, promoting community pride.

Economic Growth: Art can drive local economies by attracting tourism, creating jobs, and supporting related
industries like galleries, theaters, and design services. Art festivals, public installations, and creative spaces often

bring visitors who support local businesses.

Urban Revitalization: Artists often lead the way in revitalizing neglected or underdeveloped areas,
transforming them into vibrant, thriving cultural hubs. This process is known as the "arts-led revitalization.” 

Social Cohesion: Artists help build social cohesion by creating spaces for dialogue, expression, and
collaboration. Their work can inspire civic engagement and connect diverse groups within a community.

Innovation and Problem-Solving: By encouraging creative thinking, artists contribute to innovative solutions
to community challenges, from environmental sustainability to education and public health initiatives.

In these ways, artists not only enhance the cultural and social landscape but also stimulate economic vitality
and innovation within communities. 0 1



F L O O D I N G  I S  L A R G E  F A C T O R  I N  D E V E L O P M E N T  O F  S O U T H  T O W N S I T E  

B U I L D  F R O M  E X I S T I N G  A S S E T S

P L A C E M A K I N G  P A R K  A N D  A R T S  D I S T R I C T

Encourage an update to Girdwood South Townsite Master Plan or
new Girdwood Park, Natural Resource and Recreation Facility Plan

Proposed Use:
6-076 - Pumptrack, Cabins, 3D Sculpture Walk / Bike
6-134 - RV Park, Firepits

P R O P O S E D  P A R C E L S :
6 - 0 7 6  &  6 - 1 3 4

SOUTH TOWNSITE

I N C O R P O R A T E S  P R O P O S A L  C O M P O N E N T S  O F  R F I  R E S P O N S E

0 1



EXISTING 
ASSETS IN AREA

Forest Fair  Park
Girdwood Playground
Disc Golf
Sladen Mohl  Basebal l  F ie ld
Glacier  Creek
Cal i fornia Creek
Pavi l l ions
Stages
Skatepark

N E I G H B O R I N G  A R E A  E X I S T I N G  C O N D I T I O N S

at South Townsite

Pavilions, Stages, Park, Recreation

Leaving Disc Golf assets in their
place as much as possible.

 Near Gerrish Library and
Community Room - Girdwood

Library

Located near Girdwood
Playground.

Existing Park
Assets

Disc Golf Library &
Community Room

Playground

0 1



TIMELINE

Project Anchorage hopes to be on the April 2025
Ballot for a public vote. We do not have a position
on the tax itself, rather, we want to submit a project
that will benefit Girdwood, should the Project
Anchorage proposed Sales Tax pass.

2025 - 2030

Planning is an important and necessary step to
proceed with this project. Planning funds are
included in the budget. The majoring of the planning
would occur in 2025-2026.

Vote

Planning

0 1



Art Facility Build - 1000 SF - 2026-2027
Pumptrack Build 2026 - 2027
Cabins Build 2026 - 2027

Build

Create space which can be utilized by existing art
assets in Girdwood, including:

Girdwood Fine Arts Camp
Girdwood Center for Visual Arts
Four Valleys Community School
Forest Fair

Art Community Support

0 1



Alaskans and visitors enjoy the wide
spectrum of arts and related
recreation in a community known for
embracing creativity and the natural
environment.

MISSION:

02



Purposes of this Project:

Support for Art Spaces and Development: Creating
brick and mortar spaces for workshops, gallery exhibits
and support for the art community.

Cabins for Temporary Use: Artists in Residency

Support for new and existing Girdwood recreational
assets.

VISION:

02



EXPAND
OPPORTUNITIES TO LOCAL ART &
RECREATIONAL RESOURCES

1000 SF Dedicated Art Space

02



11 Cabins - Artist in Residency &
other needs
Utilities 
Pump Track
Girdwood Art District Signage
3D Sculpture Exhibit

PROPOSED ART &
RECREATION DISTRICT
INFRASTRUCTURE
IMPROVEMENTS AT
SOUTH TOWNSITE:

02



UTILITY IMPROVEMENTS:

P H O T O :  E X I S T I N G  U T I L I T Y  L I N E S
W A T E R  L I N E  E X T E N S I O N :   7 0 0  L F
S E W E R  L I N E  E X T E N S I O N :  6 0 0  L F

02



PUMP TRACK IMPROVEMENTS:

02



NEIGHBORHOOD INSPIRATION:

02



PROPOSED CABINS:
12' x 16' Cabins on pile foundations with skirting

02



CABIN INTERIOR:

02



Timberframe Construction - Locally Sourced Lumber

02



PROPOSED RECREATION
INFRASTRUCTURE IMPROVEMENT FUND: 
GIRDWOOD PARKS AND RECREATION

Girdwood Parks and Recreation Capital Fund:
Examples of Use of Funds:
Planning/Design Funds for  Recreational Improvements
RV Park Development with Bathroom
Improved Skate Park
Winner Creek Suspension Bridge Construction Capital
Dog Park
Parking Improvements at Alyeska Ball Field / Moose Meadows
Draining improvements and Turf at Alyeska Ball Field
Pickle Ball Court

02



GIRDWOOD VALLEY SERVICE AREA
CAPITAL PROJECT FUND EXAMPLES:

 
S E E D  F U N D I N G  F O R  F U T U R E
G I R D W O O D  S K A T E P A R K
I M P R O V E M E N T S ,  E T C .

B E L O W :
T A K U  L A K E
S K A T E P A R K
R E N D E R I N GGIRDWOOD RV PARK



DRAINAGE AND TURF IMPROVEMENTS:
ALYESKA BALL FIELD

O U T S T A N D I N G  N E E D :
G R A D I N G  I M P R O V E M E N T S
G O A L :  T U R F  F I E L D  02



BUDGET 
PROJECT 
REQUEST:

03

Arts &
Recreation

Total:
7 M



SUMMARY

T o  f u n d  n e w  a n d
i m p r o v e d  a r t  a n d
r e c r e a t i o n  a s s e t s  i n
t h e  G i r d w o o d  V a l l e y .

Alaskans and visitors enjoy
the wide spectrum of arts
and related recreation in a
community known for
embracing creativity and the
natural  environment.

New Art Spaces, Scupture
walk /  bike tour,  placemaking
spaces and uses.

Possibi l i t ies to support
mult iple non profit
organizations.

Support for Arts,
Placemaking &
Infrastructure

Girdwood Arts &
Recreation District

Collaborative
Project
For
Girdwood

04



THANK YOU
A R T  &  R E C R E A T I O N  A S

E C O N O M I C  D R I V E R S



Additional Exhibits:

Parcels 6-076 &
6-076

Previous Conceptual
Site Plans

Courtesy of
Girdwood Community

Land Trust



6-076
Conceptual 



6-076
Conceptual 

Image
Overlay



6-134
RV Park

Conceptual 



6-134
RV Park

Conceptual
Image

Overlay 



6-076
&

6-134
Disc Golf
Course

Surveyed
 



ITEMS IN PLACE TO SUPPORT THIS PROJECT:

GIRDWOOD COMMUNITY LAND TRUST
RESPONSE TO RFI  WITH BUDGET ITEMS
LAND USE PERMIT ON PARCEL 6-076
LISTED IN ASSEMBLY APPROVED HLB
ANNUAL AND 5 YEAR WORKPLAN
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P.O Box 390  
Girdwood, Alaska 99587 
http://www.muni.org/gbos 

GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS 
Briana Sullivan & Mike Edgington, Co-Chairs 

Jennifer Wingard, Brian Burnett. Kellie Okonek 
Suzanne LaFrance Mayor   

 
Resolution 2024-14 

Of the Girdwood Board of Supervisors 
Support for Marijuana Tax Proceeds to support and stabilize Girdwood Childcare 

and Early Education 

Whereas, access to childcare is an important aspect of a community’s economic stability; and 

Whereas, marijuana taxes are generated in the Girdwood valley; and 

Whereas, Girdwood is geographically located 37 miles away from Anchorage on one of the most dangerous highways in 
the state; and 

Whereas, Proposition 14 was passed by the Anchorage voters to amend the Anchorage Municipal Charter regarding the 
marijuana retail tax to dedicate tax proceeds to childcare and early education; and 

Whereas, Proposition 7 supported adding the power to provide services that promote local housing and economic stability 
to the existing powers of Girdwood Valley Service Area (GVSA); and 
 
Whereas, GVSA can hold a childcare-restricted account under the Girdwood Board of Supervisors; and 

Whereas, sales of Marijuana impact the Girdwood community in a variety of ways 

Whereas, support for this action has been received from the Girdwood Housing and Economic Committee at their regular 
meeting on December 2, 2024. 
 
Therefore, be it resolved that the Girdwood Board of Supervisors supports that the marijuana taxes generated in the 
Girdwood valley should be directed toward supporting licensed childcare and early education in the community which 
generated them and recommends that the equivalent of 1% of the income received through the Marijuana Tax Areawide 
be directed, annually to GVSA to support local childcare and early education operational needs and capital improvements. 

 
Passed and approved by a vote of  XX on this XX day of XX by the Girdwood Board of Supervisors. 

 
 
 
 
Mike Edgington      Attest 
GBOS Co-Chair 
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