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Buses return
fo Hillside

By George Wuerch

One of my first official People Mover events as
mayor was the Oct. 6 dedicarion of the Benny
Benson Plaza This plaza/bus stop, at the corner of
Benson Boulevard and Spenard Road, was the
result of efforts by many volunteers from the
Spenard Community Center, the Department of
Transportanon and People Moy
They helped convert a dusty and unattractve cor-

er's Green Team.

ner in Spenard 1no a comfortable, landscaped
plaza for the communry. The new Benny Benson
Plaza 15 one of a number of improvements we.
have planned for our community

There was a period of ume during the recent
budget process where we had to look at the possi-
bility of cutting back public transportation, as we
did for all mumerpal services with the exception of
public safery. But afier voters rejected the 10-ml
property tax cap 1n November, we were able 0
restore funding for the majority of services the
public wants ~ mcluding bus service. I'm pleased
that public transportation services are not reduced

Message from
the Director

What a year! We celebrated the millennium at the
Emergency Operations Center, along with most
other municipal departments, to make sure
Anchorage safely started the year 2000.The only
Y2K problem we expertenced at People Mover
nvolved a ghtch with passenger counts by our
fareboses. This was corrected withm two days and
we were able to re-create much of the data.

January 2000 was also the final month of our free
bus service, sponsored by the federal Congestion
Mutigation and Air Quality program. A 35%
increase in People Mover ridership prompted us
to offer our February 2000 monthly passes at a
50% discount. I'm pleased that the free program
was so successful that we will again have free buses
in January and February 2001.

After an April election when our public trans-
portation bond failed, T was surprised and pleased
by the telephone calls that came in—people who
were frustrated that the word wasn't communicat-
ed to the public about what these bonds brought
to Anchorage—a $5 return for every $1 we vest.
The people who called were to become some of
our biggest transit advocates, creating the Transit
Works advocacy group.

We prepared two operating budgets in 2001—
both having significant cuts 1 People Mover and
AnchorRIDES services. While the process of set-
g service levels and discussing possible Joss of
Sunday service, Eagle River service, late evening
service, and more is never fun, it did get people
talking about the value of public transportation to
the citizens of Anchorage. Thanks to everyone
who spoke out about their public transportation
needs, o the Anchorage Assembly, and to Mayor
George Wirerch for supporting public transportation.

Next year, we phn to look at our entire service
for needed changes and implement a transporta-
tion skills assessment and travel training program,
while focusing on our public image. Sce you on
thebust  -Bob Knicfel, Director

Mail

Public Transportation Department
3650A East Tudor Road
Anchorage, AK 99507-1252

Email

wwid@ci.anchorageak.us
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10 the 2001 budget. In fact, Hallside bus service
will resume January 2nd, providing buses to Service
High School and Hillcop Ski Area - just 1n ame for
the 2001 Special Olympics World Wanter Games.
An esnmated 10,000 people will be in Anchorage
for this event and the Hilliop Sk Area will be one
of the venues

As Anchorage has grown over the years, not all
nerghborhoods and business areas are provided
access to our bus system. As a consequence some
of the people who mught be most ikely to use
public transportanion, don't have access to 1t. Thar’s
why I'm looking forward to the planned route
resaructuring ths comng year. We wil recan the
services of a transportation consultant to look at
our bus system and recommend a basic “footprint"
- 1n order to route buses to the right places and
provide the best access for our customers. We want

people to be able to casily get to a bus stop and be
taken to their desunauon quickly, so that more resi-
dents wil use the People Mover.

In addiion to making sure we idenufy the best
and most conventent routes for the most people,
the municipality will be conducting a public mfor-
macon campaign o remind residents of the con-
venience and benefits of riding the bus. Our pub-
Lic transportation system makes Anchorage a better
place to live. The People Mover bus system keeps

Anchorage
Municipal
Assembly
to review
5-year Plan

The Anchorage Mumeipal Assembly wil review the
2000-2004 Public Transportation Development Plan
(PTDP) at a work session on Tuesday, January 9. 2001.

That evening, the Assembly will also hear tesamony from

the public regarding the plan and 1s recommendations.
Tius 15 your chance to let policy makers know how
important public transportation services (People Mover.
Share-a-Rde, and AnchorRIDES) are to you.

nsrtatlon

our senior citizens, youth, and those with disabili-
ies mobile and independent; at provides access to
jobs and shopping: ¢ conserves energy and
umproves air qualey, and most important, People
Mover interconnects our communiry mto one
large fannily.

Mayor Wuerch thanks Cub Scout Pack 117 for raising
the Alaska Fiag at the Benny Benson Plaza/Bus Stop

The PTDP wdenufies prionties for how mproved servic-
es and new routes are troduced mto People Mover’s
system It describes our existng programs and our plans
for mereased participation mn these programs, outlines the
nd for

buses and other capieal improvements. The PTDP dis-

fanding needed to pay for dnvers and for ficl,

cusses the need 1o focus on our image and recogmzes

that public transportation benefits arr quals

congestion
management, cconomne development, public mabihey.
welfare reform, energy conservauion and extends the hfe
our of roadway system

The Anchorage Mumicipal Assembly and Public
Transportation staff will discuss the 5-year plan at a work
session on Tuesday, January 9, 2001 at 1:00 p.m. m the
Mayors Conference Room at City Hall. The public 1
snvited 1o tesnfy at pubhc hearings on Tuesday, January 9,
2001 at approximately 7:00 pm. m the Assembly
Chambers at Loussac Library. For transportation to the
meeung, Routes 2, 36, 60 and 75 serve the Loussac
Library.

mformaton on the 2000-2004 Pubhc

Transportation Development Plan, call 343-8383, or visic

For more

our website at wwwpeoplemover.org

Federal Funds

Offer 2001 Free

Bus Service

Each winter, Anchorage faces air quality problems due to

carbon monoside (CO) from automobile emissions. A
personal vehicle produces more than 80% of these CO

emissions, The Catizens Air Quahty Advisory Commttee

and the Anchorage Congestion Management Program

recommend a mulu-faceted program to address mprove-

ments to our air quality and congestion. Along with
encouraging cngine plugeins, mproved vehicle testing,
and a public awarencss campaign, the Anchorage
Metropolitan Area Transportation Study Policy
Commuttee 15 usimg Federal Congestion Mitigation and
A Quality funding to provide free People Mover bus
service. All Peaple Mover buses wil be free during
January and February 2001, This s the second year of a

3-year specal demonstration project with funds replacing

the fares normally collected during the free months.

Care about airl

Because cach bus replaces about 40 cars on the road.
ereased bus ridership results 1 reduced congeston, and
smproved arr quality for all n Anchorage.

Last year, free rides were provided durmg Novey
December, and January. Radership mereased 35% during
these months, promprng the Public Transportation
Department to offer February 20011 bus passes at half price.

ber,
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People Mover
Route
Restructure

As Anchorage changes and develops, public tansporta-
tion services have to change and develop as well to con-
Ginue to meet the needs of our residents and visicors.
During the past 12 years, new subdivisions, schools, and
stores have been built both on and off bus routes.

One of the projects identified in the 2000-2004 Public
Transportation Development Plan (PTDP) is to conduct
2 comprehensive route struccure analysis to determine
the most efficient and effective route structure based on
current/future twp patcerns, land use plan, and resoutce.

The s soliciting proposals from qualified
consultants to provide professional transit

 Active Car Pool Participants.
| Active Van Pooks....
Active Van Pool Participants .
Annual Vehicle Miles Saved ....6,830,694
- Annual Gallons of Gasoline Saved ..379,483

AnchorRIDES

2000 AnchorRIDES
Trips Requested.
Trips Cancelled...
' ‘Trips No-Showed . 4,625
- Trips Denied.. 4,267
| Total Eligible Trips Provided......164,792
JADA Eligible Trips Provided .......97,510
: Senior Eligible Trips Provided .....67,282

204,779
31,095

New Sheiters
in 2001!

People Mover’s “Gireen Team” announces plans to con-
struct at least two new bus stop shelters during the s
mer of 2001. The new structure was designed by Land
Design North, a local landscape architectural firm.
design was chosen as part of a 1999 shelter proposal
request where four local architectural and engincering

The

firms submitted potential designs for review.

The new sheler was designed to be acsthetically plessing
and serve as a recognizable feature, but be constructed in a
cost effective vy Standard light posts support the corrugat-
ed metal roof and provide protection for most of the board-
ing pad at the bus stop. Lighting and optional side and back
pancls will add to the safety and passenger comfort.

service planning and scheduling assistance ss directed by
Municipal Public Transportation Department staff. Tasks
for thus consultane wil include implementng an effective
public involvement program, reviewing exasting People
Mover conditions and data, evaluating the existing People
Mover system, and developing/analyaing bus route alter-
natives.

Route 66/68—
Hillside People
Mover Service

People Mover bus service wil return to the Hillside
area on Tuesday, January 2, 20011 This service was
eliminated in August 1999 due to a reduction 1n the
operaning budget, There were many homeowners,
students, and employees who were left stranded when
Routes 90, 91 and 92 were cut. Fortunately, these folks
didn'c it back and take 1l They called ther assembly
‘members, the Mayor’s office, and they wrote letters to
the editor. These efforts showed the community thac
public transportation 1 a basic community service—
that having a job didn’t mean anything if you couldn't
get there....that providing addiional programs o help
students learn wasn't as well attended 1f youth couldn’t
. that tourssts couldn' see as much of our
community and enjoy our z00 IF they couldn'e get there.
The Anchorage Municipal Assembly and Mayor George
Wuerch support the Hullside bus service n 2001

get home.

el aos,
° i 3 e &
>—r  amhonos” @

Springh
 Somentary

Tae D

Bomny

ROUTE (

- Mostwing
ESH ]

=

“The design of a transit shelter that can be used
throughout Anchorage has been a strong collabora-
tive cffort between the Municipality of Anchorage
Green Team and Land Design North. The shelters
will provide refuge from the weather in our north-
ern climate and encourage people to use our public
transportation system. The shelters also offer the
opportunity to add a splash of color and light to
our strects and neighborhoods. Just as we might fur-
nish our homes with things that are durable, com-
fortable and attractive the shelters will act as an
clement in farnishing our strccts.” Terry
Schoenthal, ASLA, LDN

The new shelters will be featured at People Mover stops
on A Street, north of Northern Lights Boulevard (beside
“Tesoro);at Northern Lights Boulevard, wst of
Minnesota Drive (in front of the new post office oppo-
site Carr’s Aurora Village); and on Benson Boulevard cast
of Denali Street (1 front of the Peking Palacc).

The “outcome"” of this project includes a map with deails
oudining the “foorprint” of a basic route structure and an.
“optimal route” system, detailing the most logical steps for
increases/decreases to accommodate various budget sce-
narios for People Mover. The consultant will be asked to
identify opportunities for hybrid fixed route and pararan-
sit service applicanions in the transit system area.

Although Anchorage continues to face operating budget
constraints, the resultant work product 1 not to be con-

sidered as 2 "Service Reduction Analysis” but raher a rec-
ommendation for route and schedule changes to increase

ridershup and efficiency.

We are planning to have a consultant hired and ready to
start this project by March 2001.

PeopleMover PassengerTrips

-

People Mover Route 66 will operate on Abbote Road,
Hillside Drive, O"Malley Road, Lake Ous, and through
the Kempton Hills subdwision to DeArmoun and the
Old Seward Highway. The route will serve the Huffiman
Business Park. Route 68 will operate the opposite dircc-
tion (counter clockwise). The map and schedules of the
new routes are shown below.
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343-6543

www.peoplemover.org




Transit

Who Needs b
Public Transportation
in Anchorage?

“} take the bus to work, medical
appointments and shopping.”
Earnestine Thompson

“We have heen serving the community for
the past thirty-two years. If bus service is
cut it would cause many problems for our
business.”

Della Fisher, Hillcrest Children’s Center

is
i3 group-of Anchorage

- residents; formed after the fail-

' ure of 2 Public Transportation bond

issue jon, the Spring 2000 ballot. The

group jvas instrumental in spreading the

i+word -3bout- the need for improved and

i-increased public transportation within our com-

“l use People Mover six days a week.
It's my only source of transportation.”
Barbara Shangin

‘muniéy. This group has been visiting and survey-

susinesses to determine how widespread: *

. public transportation use is among their employees.

oni returned to Transit Works for Anchorage

nployees' of Anchorage 5th- Avenue’ Mall- shows'

-that 14% of those employces use the bus for their trips

i 5 o1
"t0,and from work and 30% of Carr’s/Safeway employ-

es use:the bus on a regular basis.

“I ride from Eagle River to my job in
Anchorage. It's safer than driving,
especially in the snow”’

Larry Taylor

by using 2 $30 monthly bus pass — and the con-

 venience of riding the bus. These employees care

about Gur.air. and our community. Most

“important ‘of all; these-employees are “Just

“l use public transportation to go to Costco,
Northway Mall, my dentist, the library,
Barnes & Noble.."

Linda Hoover

it.. If you aren't riding
0w, call’343-8383 for

7. iPeople

“| live in east Anchorage and work at the
Dimond Wal-mart. 1 take the bus to work
during the week and on the weekends |
take the bus shopping and to church
Angela Meneses

Your neighbors... your friends...
your family... People Just Like You!




Wha! happened tn Hillside bus service? -

‘The Hillside area routes had few riders and were
‘cancelled in Augusc 1999, We are pleased to again
offer service to the Hillside area with more fre-
qiienc service to more of the area.

1 Why are you providing free hus service?

& We are committed to improving the air quality in .

" Anchorage by reducing corigestion and getcing

*“more cars off the road. To do this, we need miore
people on the bus. Funding is coming from a fed-

|~ enal grant dedicated to improvements in air quality - *

% and reductions in congestion. B

: Where can | learn how to ride the bus? _ :
We are starting a travel training program to teach

;- :people how to ride the bus. Call 343-8445 for

more information. * -

| How many bus stops are plowed every
winter?

& More than 600 bus stops are plowed each winter
" “through’three city programs:a hree year demon-
. stration program using federal fands,  private

} " snowplow contractor, anid Parks & Beautification”
i plowing, We also can't forget to recognize our
‘Adopt-a-Stop volunteers who clean bus stops near
their home or work. For more information about
the Adopt-a-Stop program call 343-8230.

¢

Why doesn’t my hus stop have a shelter

bench?

Shelters are placed based on the number of people
" boarding at that bus stop. Shelters ate also located
at bus stops that serve senior citizens, people with
disabilities, and medical facilities. To date, our

+ “Green Team” has placed 75 benches throughout

L the Anchorage area. Construction will continue
until all bus stops are upgraded to meee the
“Americans with Disabilitiés Act.

How can employers help their employees
with transportation?

s Many businesscs recoguize the value of providing
i% Van employee transportation benefit and pay for
| . “some, or all, employee transportation costs.

“The bus doesn't stop close enough to my
home. What are my other options?

‘The Anchorage Share-a-Ride’s carpool and van-

ool program matches people traveling along the

same route :md near the same times, Call 343~
38497, for more information.

My child stays after school for sports.
+*What bus service is available for after

- school activities?

All bus routes have afternoon service. Student rid-
h < érs constitute more than 2,200 of People Mover’s
:* 111,000 riders on a daily basis. OF the 88 schools

i _within the Anchorage School District, 65 are
within 1/4 mile of a bus route.

Driver nf_
the Year

Sr:ﬂﬁie ﬁarhae\ .

~Employee:
~of the Year

Dale Mayﬁald -
. (Customer Service)

AnchorRIDES

During 2001, our AnchorRIDES saaff wil focus on
implementing two major projects—a new contract for our
AnchorRIDES service provider, and our Transportation

Skalls Assessment and Travel Training progran.

As coordinated transportation in Anchorage evolved, we
found that our current contract for AnchorRIDES serv-
xce was difficult to admumister. Many fanding sources
coneribute to ransportation of semor cinzens and of
people with disabilities within the Municipalicy of
Anchorage. The Alaska Commusston on Aging, Medicaid,
the Anchorage School District, the Muicrpality of
Anchorage, and passenger fares and donauons all provide
fanding which provides passenger trips. We also deter-
mined that we needed our AnchorRIDES service
provider to ensure beter on-time performance, to
increase its public outreach, and to expand coordinated
transportation, We are currently negotiating with a com-
pany for this contract. As always, change is difficult; how-
ever, the result wall be a better transportation system for
AnchorRIDES chgible residents.

TRAVEL TRAINING
Our Transportation Skills Assessment and Travel Tramung
program 15 necessary to bk our AnchorRIDES and People
Mover systems, The program 1 based on understanding a
persons funcaonal and cogniave abilites and therr abilicy

10 use People Mover service for some or al of therr tips.

Not only does AnchorRIDES provide much-nceded
wransporation for many people who are unable t use
eople Mover buses, but 1t s also mandated by The
Americans with Disabiliies Act of 1990. The ADA
requires us to provide a paratransic service o individuals
with disabilities who are prevented from riding People

Mover service due to impairment-related conditions.

The Travel Traming portion provides individualized skall
building to teach people how o use People Mover. The level
of raimng may be for one hour o instruct commuters on

how 1o read a bus schedule t0 sux weeks to teach a person

with a developmenaal disablicy

how to ride the bus. By pro-
viding individualized trarung, people become more unde-

pendent and thewr mobiliy gready increases.

In addinon to these projects, we're looking at technology 1o
help our AnchorRIDES service be more effcien through
the use of in-vehncle computers to improve on-ume per-

formance, reduce vorce radio mafic, and system reporung,

AnchorRIDES Passenger Trips
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Anchorage
Metropolitan
Area
Transportation
Study

A BIG transportation picture, n BITE size pieces. The
umportant first step 1n creatng a new BIG transporta-
tion picture 1 the adoption of Anchorage 2020,
Anchorages 20-year comprehensive plan, As many of
You are aware, the Assembly will soon adope this new
Plan. A deratled look at overall ransportation isucs
ke road alternatives, transit development, pedestrian
factors, air quality, and others m relauon to land uses
will be in full swing starting next year. Stay tuned,

you'll soon sec and hear more about this.

In the meantune, 2 more immediate BITE size prece s
required. The city has to update 1ts overall 20-year
transportation plan by Match of 2001 to mamntn its
eligibly of federal funding for our wansportaon
improvements Due to the uming of the Anchorage
2020 adopuon, the abiliy to completely redo
Anchorage’s transportation plan 1n three months 15 not
possible. So berween now and March, 3 “nunor” review
of the 1997 Long-Range Transportauon Plan will be
completed. This review will focus on particular parts of
the 1997 plan that are 10 need of review or are particu-
larly weak. These pars include incorporation of the
new 5-year Public Transportation Development Plan,
the Ship Creek Mula-Modal Transportation Plan, a
revised section on Freight and a review of our financial
future for transportation improvements. This review
will be an update, since a brand new look at our enare

transportation system will start by March 2001,

16 you are interested in what's going on over the next
three months or over the next 2-3
years, call the Mumicipal Planning
Department’s Transportation
Planning Division at 343-4262 or
send an e-mal o:

wilberl:@cranchorage.ak.us

Share-A-Ride

The Anchorage Share-A-Rude program was sarted as a
carpool matching system during the cnergy crisis of
1976, Tts mitial cmphasis was on providing a free
“matching” service for residents of Anchorage 1 order to
decrease the number of commuter trips made alone.
Over the yars the emphasis on carpooling has continucd

but other transportation options have also been promoted.

1n 1995, a vanpooling clement was added as a way for

People Mover to provide a broad variety of alternatives
to dnwing alone and the targeted area was mereased 10
mclude Girdwood and the Mat-Su Valley. The vanpool
program consists of 13- and 14-passenger vehicles pur-
chased by the Municipality of Anchorage and allows

commuters who are unable to use People Mover to have

an established but flesible route to provide transportation

between therr home and work locations.

The Share-A-Rude program has grown over the years
from less than 200 participants to almost 5,000 At the
end of 2000, more than 1,500 residents are comnwng
10 carpools and vanpools listed with the Anchorage
Sha 1. The
than 500,000 gallons of firel cach year.

-A-Rude progr

poolers” conserve more

Anchorage Share-A-Ride




2000 Highlights

People Mover wants 4 mullion riders on the bus by the
vear 2004, We are looking to gee more people on the bus
through several fun programs.

ClassPass

More than 115 teachers have purchased an annual

Q ClassPass. Thus program allowed 17,680 stu-
655)
Pass

dents to nide People Mover buses free for
class field trips this year The pass 15 only
U-Pass

More than 700 traps daily. are made on People Mover
buses by UAA employees and students The Universicy

of Aluska Anchorage and People Mover have teamed up

S

*
O-pass!
o

340 and is good for unhmted trps for an
entire class throughout the school year,

to make commuting to UAA even casier!

Employees and currently enrolled students

dation sticker put on therr identi-
ficaton cards and can ride all buses FREE!

Seniors/People with Disabilities
About 1.700 semor citizens and people with d

K

hues

use People Mover buses daly. Buses can so the

first step 15 closer o the ground. Ramps can be lowered
so people wth wheelchairs, walkers, or crutches can
casily board the bus. An automated voice announcement
system lets people know when the bus is approaching a
bus stop. Have you been on a People Mover bus i the
past couple years? I not, hop on during the fice months
of January and February 2001 to see more of the fun and
casy features of our buses!

ESP Employers
More than 120 employees at rwelve local businesses
ve a pubhc transportanon benefit from their

employers. Revisions i the federal tax laws have made it
even more economical to pay for all or part of your
employees bus pass or van pool fare. Call 343-8491 for
more mformation.

ETC

Employer Transportation Coordinators are the backbone
of our employer outreach efforts. About 115 representa-
aves at local businesses assist us 1n our markeung efforts
by coordinating surveys, providing carpool parking
spaces, and by educaung their cmployees on the benefits
of public wransportation.

Find out more about Anchorage’s
Public Transportation System

e

www.peoplemover.org

Email us at: wwtd@ci.anchorage.ak.us

( :2000-2001 edition of the ATU Yellow Pages (Page 29 of the “Discover Alaska” section)
People Mover Bus Rideline 343-6543 for schedule information 24 hours everyday.

m Mail us at: 3650A East Tudor Road, Anchorage, AK 99507-1252

Stop by the Transit Center at 6th Avenue and G Street
See a map and schedule at a bus stop.

We want to see YOU on the hus!

Not pictured
Carol Jackson

Judy Wihittsker

Gearge Nagel

Steve Kalmes-Shair

Dawnia Clements

The Public Transit Advisory Board

Public oversght of Anchorage’s public transportation system s provided by an

dvisory board of nine members.

The hoard s appomted by the Mayor and 1 intended to contribute 1 the long-range planmng of a balaneed public

transportation system m the Munespaliey. 1ts duties mlude:

+ Support a halanced publicly owned and operated
transit system

+ Make recommendations to the Anchorage Assembly
and the Mayor on niuniepal policy with respect ta:
routes, fares, schedules, and service lovels for public
transportation serviees: mtegrating public and private
transit systems: review of capital and operating budgets:
the Tocation and development of transit facilitcs, transit

corrdors and those aspects of transit that contribute
to orderly and cconomiic development; and other
mateers relating to public transportation policy

+ Assst the Asserbly and Mayor m supporting and
promoting the use of public transportation in the
Municipality.

Public Transit Advisory Board :
2001 Meeting Schedule

The Public Transit Advisory Board mcets monthly
and meetings are open to the public. Please try to
attend onc or all of the mectings planned for 2001:

January 24 City Hall, Room 160,

February 28 Gity Hall, Room 160
March 28 11901 Business Blvd,

Suite 203 Eagle River:

April 25 City Hall, Room 830! .,
May 23 City Hall, Room 160
June 27 Girdwood .

* August 22 City Hall, Room 160
September 26 * City Hall, Roorn 160
Octobor 24 City Hall, Room 160

City Hall, Roon 160

" December 5

All mectings star at 5:30 pm. and are scheduled
to end at 7:00 p.m. Please call 343:8213 to
confirm mecting dates and times. .
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