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Municipal Clerk's Office Submitted by: Chair of the Assembly at the
Approved Request of the Mayor

Date: December 19, 2023 Prepared by: Human Resources
For Reading: November 21, 2023

ANCHORAGE, ALASKA
AR NO. 2023-405

A RESOLUTION APPROVING ADMINISTRATIVE AGREEMENT AA # 2023-02
BETWEEN THE MUNICIPALITY OF ANCHORAGE AND THE ANCHORAGE
POLICE DEPARTMENT EMPLOYEES ASSOCIATION REGARDING A
COLLECTIVE BARGAINING AGREEMENT EXTENSION.

WHEREAS, the Municipality of Anchorage (MOA) and the Anchorage Police
Department Employees Association (APDEA) were parties to an Assembly
approved labor contract agreement approved January 27, 2021; and

WHEREAS, the purpose of this Administrative Agreement, APDEA AA # 2023-02,
is to extend the contract; and

WHEREAS, the MOA and APDEA have negotiated an Administrative Agreement,
APDEA AA # 2023-02, regarding amending leave, wage rates, health care
contribution increases, 401(k) and term attached as Exhibit A (entitled “APDEA AA
#2023-01” and new language proposed by APDEA AA # 2023-02 is underlined);
and

WHEREAS, Administrative Agreement APDEA AA # 2023-02 was submitted and
approved by APDEA executive board; and

WHEREAS, the Administrative Agreement APDEA AA # 2023-02 has an economic
impact and the Summary of Economic Effects (SEE) is attached as Exhibit B; and

WHEREAS, it is in the best interest of the MOA and the APDEA to subject this
Administrative Agreement APDEA AA # 2023-02 to the public review and approval
process, in order to foster good labor-management relationships; and

WHEREAS, the Administration recommends approval of Administrative Agreement
APDEA AA # 2023-02; and

WHEREAS, Anchorage Municipal Code section 3.70.130 requires Assembly
approval of an Administrative Agreement; and

WHEREAS, Anchorage Municipal Code subsection 3.70.090D.3.c. requires the
Assembly “shall have a 28-day period for public review and comment on the labor
agreement terms and conditions, summary of economic effects, and contract
changes, before action by the assembly”; and now, therefore,

THE ANCHORAGE MUNICIPAL ASSEMBLY RESOLVES:
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Section 1. Administrative Agreement APDEA AA # 2023-02 is approved.

Section 2. This resolution shall become effective upon passage and approval by
the Assembly.

PASSED AND APPROVED by the Anchorage Assembly this 19th day of December,
2023.

ATTEST: Chair

Municipal Clerk
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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM
AM No. 915-2023

Meeting Date: November 21, 2023
FROM: MAYOR

SUBJECT: A RESOLUTION APPROVING ADMINISTRATIVE
AGREEMENT AA # 2023-02 BETWEEN THE MUNICIPALITY
OF ANCHORAGE AND THE ANCHORAGE POLICE
DEPARTMENT EMPLOYEES ASSOCIATION REGARDING
A COLLECTIVE BARGAINING AGREEMENT EXTENSION.

The Municipality of Anchorage (MOA) and the Anchorage Police Department
Employees Association (APDEA), reached a collaborative Administrative
Agreement signed by both parties on November 2, 2023 extending the
collective bargaining agreement with the amendments attached in Exhibit A.

The proposed APDEA Administrative Agreement, APDEA AA # 2023-02,
contains economic changes as well as language changes generally
consistent with other union agreements, the personnel rules, and the MOA
Administration and Assembly’s direction, particularly regarding economic
guidelines.

The following are key provisions of the proposed APDEA AA # 2023-02:

e Wage increases of 7.8% for 2024, 3.3% for 2025, 4.3% for 2026 and
3.3% for 2027 effective the first full pay periods of January;

o Effective the first full pay period of January 2025 the maximum
Municipal 401(k) contribution shall increase from 4% to 6%.

o Effective the first full pay period of January 2027 the maximum
Municipal 401(k) contribution shall increase from 6% to 8%.

e No later than July 1, 2024 incorporates paid parental leave in
accordance with Personnel Rules 3.30.1518 paid parental leave.

o Effective January 1, 2025, 2026 and 2027 the MOA health care
contributions shall be 90% of the cost of the 500 Plan;
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e Expires December 31, 2027.
The MOA is committed to working with unions upon collective bargaining
commencement in accordance with AMC 3.70.090D. to consider the guidance
outlined in AR 2023-217.

The overall average annual cost of the contract extension is 5.4%. A
summary of economic effects is attached.

The Administration and the APDEA believe that approval of APDEA AA #
2023-02 fosters good labor-management relationships.

THE ADMINISTRATION RECOMMENDS APPROVAL.

Prepared by: Raylene Griffith, Labor Relations Director

Approved by: Tyler Andrews, Human Resources Director

Concur: Marilyn  Banzhaf, Acting Director, Office of
Management & Budget

Concur: Anne Helzer, Municipal Attorney

Concur: Alden Thern, CFO

Concur: Kent Kohlhase, P.E., Municipal Manager

Respectfully submitted: ~ Dave Bronson, Mayor



MUNICIPALITY OF ANCHORAGE
Summary of Economic Effects -- General Government

AR Number: 2023-405 Title: A RESOLUTION APPROVING ADMINISTRATIVE AGREEMENT
AA #2023-02 BETWEEN THE MUNICIPALITY OF ANCHORAGE
AND THE ANCHORAGE POLICE DEPARTMENT EMPLOYEES
ASSOCIATION REGARDING A COLLECTIVE BARGAINING
AGREEMENT EXTENSION.

Sponsor: MAYOR
Preparing Agency:  Department of Human Resources
Others Impacted: Various Municipal Departments

CHANGES IN EXPENDITURES AND REVENUES: (In Thousands of Dollars)

FY24 FY25 FY26 FY27

Operating Expenditures
1000 Personal Services $ 6,335 $ 10,946 $ 15,436 $ 20,446
2000 Non-Labor
3900 Contributions
4000 Debt Service

TOTAL DIRECT COSTS: $ 6,335 $ 10,946 $ 15,436 $ 20,446

Add: 6000 Charges from Others
Less: 7000 Charges to Others

FUNCTION COST: $ 6,335 $ 10,946 $ 15,436 $ 20,446
REVENUES:

CAPITAL:

POSITIONS: FT/PT and Temp

PUBLIC SECTOR ECONOMIC EFFECTS:
The Collective Bargaining Agreement (CBA) increases direct labor costs (wages, benefits) an average
of 5.4% annually for the General Government Fund, based on the four years covered by the CBA.

The wage increases 7.8% effective the first full pay period of 2024, 3.3% effective the first full pay
period in 2025, 4.3% effective the first full pay period in 2026, and 3.3% effective the first full pay
period in 2027.

The MOA health care contributions will be 90% of the cost of the 500 Plan in 2024, 2025, 2026, and
2027.

The MOA will increase the maximum 401k plan match from 4% to 6% effective the first full pay
period of January 2025 then increase to 8% effective the first full pay period of 2027.

A Paid parental leave (PPL) policy was added but was not factored into the cost. Historically, we
have not included PTO in costing because it is a productivity issue, not a funding issue.

Costs for this SEE were verified by Internal Audit.

PRIVATE SECTOR ECONOMIC EFFECTS:

Prepared by: Raylene Griffith, Labor Relations Director Telephone: 343-4478



ADMINISTRATIVE AGREEMENT
by and between
MUNICIPALITY OF ANCHORAGE
AND
ANCHORAGE POLICE DEPARTMENT EMPLOYEES ASSOCIATION
Subject: Collective Bargaining Agreement Extension
APDEA AA # 2023-01

This Agreement is between the Municipality of Anchorage (MOA) and the Anchorage Police
Department Employees Association (APDEA).- The MOA and APDEA are parties to the Collective
Bargaining Agreement in effect as of January 27, 2021.- The parties wish to amend the language
in the CBA as outiined below.

Effective upon Assembly approval of this agreement, the language in Articles VI, X, XI, Xii, Xiv,
XV, XVIiI, XXV, and Appendix A shall be amended as outlined below.

The following Administrative Agreements APDEA AA 2021-01 Vera Whole Health Clinic
Evaluation Incentive and APDEA AA 2023-01 Holidays have been integrated into the Collective
Bargaining Agreement.

Article VIl HOURS OF WORK AND OVERTIME; Section 2. Paragraph 5

Paid leave (including, but not limited to, holidays, vacation, military leave, jury duty, paid parental
leave, and sick leave) and unpaid leave are not considered “hours worked” for the purposes of
meeting the over forty (40) hour work week or outside of regularly schedule shift thresholds.

Article X SICK LEAVE; Section 3. Accrual During Leave,

Sick leave will continue fo accrue during any approved paid leave, and during the first thirty
days of approved unpaid leave. Employees on approved paid parental leave will not accrue sick
icave,

Article Xl OTHER PAID LEAVE; Section 7 Paid Parentsl Leave, Effective no later than July
1, 2024

A, Paid parental leave shall mean an award of non-cashable leave as described below and is
intended to allow parents to bond with and care for & new child,

B, Award. Upon request, eligible emplovees shall be awardad 160 hours of non-cashable
leave for regular full time elicible emplovees who have been approved for leave under the
Alaska Family Leave Act {AFLA or the Family Medical Leave Act of 1903 (FMLAYfor a
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the approved AFLA or FMLA leave period. Emplovess that are awarded non-cashable
leave under subsecsseﬁ A, will not acorue legve or sisk ! i n
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3. Cne award per rolling 12-moenth period: two eliible emplovess. inno case will an
emplovee receive more than one award of 160 hours of non-cashable {or the prorated
amount for emplovess that work less than full ime) leave ag paid parentalleave ina
rolling 12-monih period, regardiess of whether more than one birth, adoption, foster
are placement, or other qualifving event occurs within that twelve-month ime frame.,
The birth or placement of more than one chiid st the same time will be irealed as one
gualifving event {or which an emplovee will receive a toial of 1680 hours {or the prorated
portion of hours for emplovees thal work less than full tme), i two eligible emplovess
experience the same gualifving event, boih emplovees may take parental leave,

<"\

Article XH ANNUAL LEAVE; Section 3. Accrual While on Leave.

Leave shall continue to accrue during the time an employee is on approved paid leave. Such
additional accrual shall be canceled, however, if the employee quits and fails to resume duty
upon completion of approved leave. Emnplovass on aporoved paeid parental leave will not accrue
annual leave,

Article XIV HOLIDAYS; Section 1. Recognized Holidays.
Holidays recognized are:

New Year’s Day
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Martin Luther King, Jr. Day (third Monday in January)
President’s Day (third Monday in February)

Seward’s Day {last Monday in March)

Memorial Day

luneteenth (June 19}

Independence Day
tabor Day

indigsenous People’s Day (Second Monday in October)

Veteran's Day (November 11)
Thanksgiving Day

Day After Thanksgiving
Christmas Day

One Personal Holiday

Article XV WAGES; Section 4. Wage Increases.

A.

Wage Schedules.- Wages paid to employees shall be as specified in Appendix A of this

Agreement.- Ali employees will be compensated under a pay grade and step system.

Wage Rate Increases.- The wage schedule specified in Appendix A of this Agreement

shalt be adjusted as follows:

1. Effective first full pay period of July 2021, the wage rates shall reflect an increase

of one and two tenths percent (1.2%} as specified in Appendix A.

2. Effective the first full pay period of January 2022, the hourly wage rates shall reflect
an increase of one and one and two tenths percent (1.2%) as specified in Appendix A.

a. Effective the first full pay period of January 2022, an additional two and five tenths
percent {2.5%) step will be added to the end of the salary table as specified in
Appendix A.

3. Effective the first full pay period of January 2023, the hourly wage rates shall reflect
an increase of one and ftwo tenths percent (1.2%) as specified in Appendix A.

4, Effective the first full pav period of January 2024 the hourly wage rales shall reflect
an increase of seven and sight fenths pearcent (7.8%) as specified in Appendix A,

a. If this Administrative Agreement is not fully approved on or before January 28, 2024,
the parlies agree 1o negotisle on a lump sum amount as specified under number 4
above only.




ADMINISTRATIVE AGREEMENT
AA#2023-02
Page 4 of ©

e

. Effsciive the first full pay perod of January 2025 the hourly wage rates shall reflect
an increase of three and three tenths percent (3.3%) as specified in Appendix AL

8 Effective the first full pay iod of January 2026 the hourly wage rates shall reflect
an increase of four and three © z??‘;% percent (4. 3% as specified in Appendix A

7. Efiective the first full pay periad of January 2027 the howrly wage rates shail "efiea:i
ar increase of three and té‘xrseéﬁri 15 percent (3.3%) as specified in Appendiz A
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b, Effective the first full pay period of January 2027 the mapdmum Municipal Contrbution shail
increase o eight nercent (8%,

Article XVIll HEALTH AND WELFARE; Section 2. Municipal and Employee
Contributions/Premiums.

A. Effective the first full month following Assembly approval of this Agreement, the Municipality
shall contribute $2238.00 monthly towards the Plan. Any remaining premium payments shall be
the responsibility of the member.

B. Effective January 1, 2022, for all employees who do not opt out of the Municipality’s Plan, the
Municipality's premium payment shall be 90% of the 2022 cost of the 500 Plan, with employees
paying the remainder of the premium costs, if any, for the plan the employee selects.
Employees selecting lower cost plans shall have FSA/HSA options for the difference between
the Municipality’s premium obligation and the cost of the ptan the employee selects.

C. Effective January 1, 2023, for all empioyees who do not opt out of the Municipality’s Plan, the
Municipality’s premium payment shall be 90% of the 2023 _cost of the 500 Plan, with employees
paying the remainder of the premium costs, if any, for the plan the employee selects.
Employees selecting lower cost plans shall have FSA/HSA options for the difference between
the Municipality's premium obligation and the cost of the plan the employee selects.

D. Effective January 1, 2024, for all employees who do not opt out of the Municipality’s Plan, the
Municipality’s premium payment shall be 30% of the 2024 cost of the 500 Plan, with employees
paying the remainder of the premium costs, if any, for the plan the employee selects.
Employees selecting lower cost plans shall have FSA/HSA options for the difference between
the Municipality’s premium obligation and the cost of the plan the employee selects.

i, Effective Japuary 1, 2025, for all emplovess who do not opt out of the Municipalitv's Plan, the
Municipalitv's premium pavment shall be 90% of the 2025 cost of the 500 Plan, with emplovees
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paving the remainder of the premium costs, if any, for the nlan the emploves selecis.
Emplovess selecting lower cost plans shall have FRAHSA options for the difference between
the Municipality's premium cblication and the cost of the plan the emploves selects.

E, EfHective Jdanuary 1 2028, Tor all emplovees who do not ont out of the Municioalinys Plan, the

Municipality’s premium pavment shaell be 90% of the 2026 cost of the 500 Plan, with emplovees
paving the remainder of the nremium cosis, I any, "{; *ﬁze pgaﬁ ts’ e ey ‘p%ame seiecls,

Emplo ‘;fc*c‘% selecting lower cost ols i ; he difference betwesn
the Municipailly's premium oblig veo salects,
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ri. Either party may reopen this section of the Agreement if changes in federal or state laws
impact health care cost, premiums, care coverage, taxes, or penalties.

Article XVII HEALTH AND WELFARE: Section 7. Vera Incentive,

A. For so long as the MOA elecis to maintain a contract with Vera and continue the Annual
Whole Health Evaluation, represented employees enrolled in the Plan who complete an Annual
Whole Health Evaluation (AWHE) at the Vera Cars Center may be gualified to earn an incentive
contribution 1o their paycheck. If the MOA slects, employee spouses may receive an incentive
for completing the same Evaluation. if the spouse is an employee of the MOA and enrolled in
the Plan, only one incentive will be available. To earn the incentive, the employee must
complete each of the determined steps of the AWHE.

B. Vera will report to the MOA the hames of enrolled employees who have completed the
AWHE. The MOA wili not have access to employee health information.

C. The MOA agrees to add the incentive o the employee’s paycheck within forty-five (45) davs
of the MCA being notified that all parts of the AWHE have been combpleted.

D. The contribution is not eligible for PERS and will be subject to applicable taxes and
withholdings.

E. This incentive may be terminated by the MOA at any time.

Article XXVIll TERM OF AGREEMENT; Section 1. Term.

Unless otherwise specified in this Agreement, each of its provisions shall be effective upon
Assembly approval of Administrative Agreement APDEA AA #2017-01 attached as Appendix B
and Assembly approval of this Agreement, or January 1, 2018, whichever occurs later, and shall
remain in effect until December 31, 2027December34,-2024,
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Article XX VIl TERM OF AGREEMENT; Section 2. Notice,

Either party shall give at least one hundred and eighty ninsty (18080) days written notice to the
other prior to the expiration date of this Agreement of its desire that the Agreement shall be re-
negotiated.

Appendix A
2024 HEDULE
Salary thgsggae Pay Period in 2024 ~ 7.8%

Grade ol 2z & 7 & -8 i
GRELZ $23.27 | $23.86 | § ] 52900 | 530,44 1 $31.23 | $31.88 | $32.7
GRD1S | $74.46 | 42507 | s 2 $30.49 | $21.98 | $32.78 | $32.60 | $34.44
GRDIS 52517 18258108 57 : $31.35 | §32.93 | 533.75 | 534,50 | $35.46
GHDIE 526,06 | $26.72 | 528.08 | $29.46 | $30.94 | $32.48 | $34.31 | $34.96 | 335.82 | $36.72
GRDLY 526,51 | $27.56 | 528,92 1 830,39 | $31.91 | $33.49 | $35.18 | 536.05 | 536.94 | $37.87
GRD1S 528,10 | $28.80 | $30.27 | $31.73 | $33.33 | $34.99 | $36.74 | $37.65 | 538.50 | $39.56
GRDIY $29.25 | 529.98 | 531.48 | $33.03 | $34.69 1 $36.43 | 53826 | $39.21 | $40.18 | $41.18
GRDIO $31.64 | 33244 153404 | 535.75 | $37.53 | 839.40 | $44.37 | 342,41 | $43.46 | $44.55
GRD21 $31.64 | $32.44 | $34.04 | $35.75 | 337.53 | 535,40 | $41.37 | $42.43 | 343.46 | 544,55
GRD2Z $34.99 | $35.87 | $37.65 | $39.56 | 541.54 | $43.62 | $45.80 | $46.94 | $48.12 | $49.32
GROZZ $38.11 | $39.06 | 541.07 | $43.06 | $45.22 | $47.49 | 549.86 1 551,17 | $52.38 | 553.68
GRD31 $29.70 1 53044 | $31.21 | $32.75 | $34.39 | $36.12 | $37.53 | $38.688 | $30.85 | 540.85
GRDEZ $35.43 1 $36.32 | $37.23 | 539.09 | $41.06 | $43.09 | 54525 | 546.38 | 547.55 | $48.75
GRDI3 $36.63 154061 | 542631 34474 | $48.98 | 49,33 | $51.82 | $52.09 | §54.42 | 855.78
GRD3S $38.11 | $39.06 | $40.03 | 54204 | 544,13 | $46.34 | $48.65 | 549.80 | $51.14 | $52.42
GRUZE $39.17 | $40.17 | $42.16 | 344.28 | 346,48 | 348,81 | $51.75 | $53.79 | $55.15 | $56.53 | $57.95
GRD3T $46.34 | $47.51 | $49.88 | $52.36 | 554,99 { 557.72 | $60.62 | $63.63 | $65.23 | $66.87 | $68.53
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L0625 SALARY SCHEDULE

Salary Scheduls Eﬁecme First Fult Pay Period in 2025 ~ 3.3%
| Grade ipoz2 a2l s e 2l o w
 GRDIZ 524,04 | $24.65 | $25.87 | $27.16 2152996 | $31.44 { $32.24 | 833.04 | 333.86
GRD14 25.27 | $25.90 | $27.15 | 528.55 99 | $31.50 | 533.04 | 533.86 | 534.71 | $35.58
GEDLS S26.00 | 526,66 | 527.98 | £29.39 1 $30.84 | 832,38 | 534.07 | $34.86 | 535.73 | §36.63
SRDIS $26.92 | $27.60 1 529.01 | $30.43 1 53196 | $33.55 | 53524 | 536,11 | $37.00 | $37.93
GRO1T $27.80 | $28.47 1 $29.88 | $31.39 1 $32.96 | 534.60 | 536.34 | $37.24 | §38.16 1 53932
gi;a‘%::zéiig $29.03 | 52975 | 531.27 | 532,78 | 534,43 | 536,14 | $37.95 | $38.89 | 539.8¢ | 340.57
Gro1o | 3002 | s3057 | $32.52 | $34.12 | $35.82 1 $37.63 | $39.52 | $40.50 | s41.51 | $42.54
GRDZO $32.68 | 523,51 | $35.16 | S26.9% | S3R.77 | $40.70 | $42.74 | $43.81 | 544.89 | 546,02
GRDZAL S32.68 | $32.51 | 835,16 |1 536,93 | $38.77 | S40.70 | $42.74 | 543.81 | 544.89 | 546.02
GRD22 S36.14 | 537.05 | $38.89 | 540,87 | $42.91 | 545.06 | 547.31 1 848,45 | 549,71 | $50.95
GRDZ3 $39.37 | 540,35 | $42.37 1 544,48 | $46,71 | 545,06 | $51.51 | 552,81 | 554.11 | $55.45
GhDal $30.68 1 831,44 | 532.24 | $33.83 | $35.52 | $37.31 | $35.18 | S40.46 1 54117 | 542.20
GRD3Z $36.60 | S37.52 | S38.46 | $40.38 | 842,41 | $44.51 | S46.74 | $47.91 | $49.12 | 350.36
GRDAZ SA0.94 | 541.95 | S44.04 | 34627 | 548.53 | 550.96 | $53.53 | $54.84 | §56.22 | §57.67
GROI5 539.37 | 54035 | $41.35 | 543,43 | 54559 | 847.87 | $50.27 | $51.54 | 552.83 | $54.45 |
GRBI6 S40.46 | $41.50 | $43.55 | 54574 1 $48.01 | 550,47 | 552.94 | 555.57 | 456.97 | $58.40 | 559.86
GRDAT $47.87 | $49.08 | $51.53 | $54.09 | 356,80 | 559.672 | 362.62 | $65.73 | $67.38 | $65.08 | $70.79
2026 SALARY SCHEDULE
Salary Schnedule Effective First Full Pay Period in 2028 ~ 4.3%

Grade i 2 3 4 2 g 7 g g ig

GRDIZ $25.07 | $25.71 1 526,98 | 52833 | $29.75 | $31.25 1 $32.79 | $33.63 | $34.45 | 535.32
GROIA $26.36 | $27.01 | S2836 | 529,78 | $31.28 | $32.85 | $34.46 1 $35.32 | $36.20 | 837.11
GRDIS $27.12 | $27.81 | $29.18 | $30.65 | 532,17 | $33.77 | $35.48 | $36.36 | 537.27 | $38.21 |
GRDIG $28.08 | $28.79 | 530,26 | 531.74 | $33.33 | 534,99 | $36.76 | S37.66 | $38.59 | $39.56 |
GRD17 $29.00 | 52969 | $31.16 | 332,74 | $34.38 | $36.09 | 537.90 | $38.84 | $39.80 | 540.80 |
GROIS $30.28 | $31.03 | 532.56 | $34.19 | $35.91 | $37.69 | $39.58 | $40.56 | $41.57 | 542.63
GRDIS $31.52 | $32.30 | $32.92 | $35.59 | $37.37 | $39.25 | $41.22 | $42.24 | $43.29 | 544.37 |

GRD20 | $34.09 | $34.95 | $36.67 | $38.52 | $40.44 | $42.45 | $44.58 | $45.69 | $46.82 | 548.00 |
GRDZ1 $34.09 | $34.95 | 536.67 | 338,57 | $40.44 | $42.45 | $44.58 | $45.69 | $46.82 | 548.00 |

ﬁ%&?EE S37.69 | $38.64 | 540.56 | 542.63 | 544.76 | $47.00 | $49.34 | 550.58 | $51.85 | 853.14 |
GRIBZZ $41.06 1 542,09 | 544.19 | 54639 | 548.72 | $51.17 | §53.72 | 555.08 | $56.44 | 557.83
GRDE1 | 532001 $32.79 1 $33.63 | $35.28 | £37.05 | 538.91 | 540.86 | 541.89 | 542.94 | 544.01 |

GRDz2 $38.17 153913 1 540,11 | 542.17 | $44.23 | 54642 | $48.75 | $49.97 | $51.23 | $52.53 |
GRE23 | sa2.70 | 343.75 | $45.93 | $a48.21 | 50,62 | 53.15 | $55.83 | $57.20 | $58.64 | $60.10 |
GRDI5 | 542.06 | $42.09 | 343.13 | 54530 | $47.55 | $49.93 | $52.43 | $53.76 | $55.10 | $56.48 |
BRDIG $42.20 | 543.28 | 54542 | 547.71 | $50.07 | $52.59 | $55.22 | 557.96 | $55.42 | 560.91 | $62.43
GRDZ7 54953 | $51.19 | 553,75 | 556,42 | 559.24 | $62.18 | $65.31 | $68.56 | $70.28 | 572,05 | $73.83
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2027 AL ARY SCHEDULE
‘ Salary Scheduls Effective ?érgi;ilﬁé?a’f Period in 2027 13"3%

Grade i 2 3 4 5 & Z 3 g | 38
GRS S25.90 1 S26.56 | 527.87 | 52826 | 53073 1 532,28 | S33.87 1 534,74 1 £35.60 | $36.49
ﬁﬁ%%% $27.22 152790 | S2830 | 530761 332,371 | $33.93 | 53550 | $35.49 | 537,39 | 53823
ERDIS S28.01 | 528731 53014 | 531661 533,23 | $34.88 | 53665 | 537.56 | 838,50 | $39.47
GRO16 $29.01 | 52974 | 531,26 | $32.79 | $34.43 | 336,14 | 537.97 | 38,90 | 539.86 | $40.87
GaDY 529.96 | $30.67 | $32.19 | 533.87 | $35.51 | 537.28 | 539.15 | 840,12 | 841,11 1 842,15
;{Eﬁiﬁ% 531,28 1 $32.05 1 533,63 | 335,37 | 837,401 53803 | S40.80 | S41.50 | 542,94 | 844,04
GRD? 232,56 1 53337 153504 | 53676 | S38.60 | S40.55 | 547,58 | 54363 | $44.72 | 545.83
GROZ0 53521 | 536,10 | S37.88 | 539,79 | $41.77 | $43.85 | $46.05 | 547.20 | $48.37 | 549.58
GROZL 535,21 | $36.10 | $37.88 | 539.79 | $41.77 | $43.85 | 546.05 | $47.20 | 548.37 | 549.58
GREZZ S38.93 0 539.92 | 541.90 1 584.04 | 54624 | S48.55 | 550,57 | $52.25 1 553.55 | 554.80 |
GRDZE 542,41 | S43.48 | 545.65 | $47.92 | $50.33 | 552,86 | $55.49 | 556.90 | 55830 | $59.74 |
GRO3L $33.06 | $33.87 | $34.74 | 336,44 | $38.27 | $40.19 | $42.21 | $43.27 | $44.36 | $45.46 |
GROAZ S35.43 1 54042 | 54143 | 543.51 1 4565 | s47.95 | 45036 | 58167 | sh2.97 51555.26;
LRDE3 S44.91 | 545,191 547,45 | $49.80 1 552,29 | 554.90 | 557.67 | $39.09 | $60.58 SSZQS{
GRD2S $42.41 | $43.48 | $44,55 | 546,79 1 549,12 | $51.58 | 54,15 | 555.53 | $56.92 | $58.34 |
GROD3E $43.59 | 344,71 | 546.92 | 549,28 | $51.72 | $54.33 | $57.04 | $59.87 | $61.38 | %62.92
LROET S551.58 | 552,88 | 55557 | S5E R | §61.19 | 56423 | S67.47 | 57082 | 372.60 | §74.43

Pursuant to AMC 3.70.130 D., each and every collective bargaining contract, Agreement,
modification, written interpretation, or other change, alteration or amendment, no matter how
denominated, shall include a summary of requirements and remedial provisions, and the
certification under oath or affirmation by each duly authorized representative signing inon behalf
of a party. The duly authorized representatives, on behalf of the parties to this Agreement, hereby
affirm and certify as follows:

A,
B.

This Agreement complies with Anchorage Municipal Code section 3.70.130.

Section 3.70.130 requires Assembly approval of all modifications and amendments, no
matter how denominated.

Absent Assembly approval as required by section 3.70.130, any medification or
amendment, no matter how denominated, shall be deemed null and void, and any
payments made shall be recoverable by the Municipality.

. Absent Assembly approval as required by section 3.70.130, written clarifications, and

interpretations within the definition of “administrative letter” are invalid.

Section 3.70.010 prohibits the use of administrative letters to vary the explicit terms of a
labor Agreement.

Intentional actions in violation of section 3.70.130 are subject {o fines and penailties under
section 1.45.010.

Remedial actions: in the event the provisions of section 3.70.130 are violated by
administrative action, any I[abor Agreement, Agreement, modification, written
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interpretation, or other change, alteration or amendment, no matter how denominated,

shall be null and void with no force or effect.

IN WITNESS WHEREOF, this Agreement is entered into freely and voluntarily by the signatures

of the parties below.
AGREED TO AND SIGNED FOR BY:
APDEA

Daell (vana 111312023

Darrell Evans Daie
APDEA President

MUNICIPALITY OF ANCHORAGE

P

)]
ot

T

Raylene Griffith Date '

i abor Relations Director



MUNICIPALITY OF ANCHORAGE
MEMORANDUM

DATE: November 20, 2023

TO: Members of the Assembly

FROM: Acting Director, Internal Audit %/ / Z

SUBJECT: APDEA Administrative Agreement Cost Validation

Based on our review and analysis, the following table presents our estimated incremental cost for
the proposed contract extension through an Administrative Agreement between the Municipality
of Anchorage and the Anchorage Police Department Employees Association (APDEA). An
Administrative Agreement signed on October 24, 2023, amended the duration of the current
Labor Contract Agreement from December 31, 2024, to December 31, 2027. After Assembly
approval, the Administrative Agreement provide wage increases of 7.8% effective the first full
pay period of 2024, 3.3% effective the first full pay period in 2025, 4.3% effective the first full
pay period in 2026, and 3.3% effective the first full pay period in 2027. In addition, the
Administrative Agreement will require the Municipality to increase the maximum 401k plan
match from 4% to 6% effective the first full pay period of January 2025 then increase to 8%
effective the first full pay period of 2027. Moreover, the Municipality’s health care contribution
will be 90% of the cost of the 500 Plan in 2024, 2025, 2026, and 2027. This analysis used a 4%
increase each year in 2024, 2025, 2026, and 2027 based on historical data. Finally, the
Administrative Agreement added a Paid Parental Leave policy, but was not factored into the cost
for this validation. Historically, we have not included Paid Time Offs in costing because it is a
productivity issue, not a funding issue. See the attached schedules for detailed computations.

Proposed Increase Total Incremental Cost
Increase
1/1/2024 — 12/31/2024 7.8% $6,335,343
1/1/2025 — 12/31/2025 3.3% (Also Increase Maximum $10,945,797
401k Match from 4% to 6%)
1/1/2026 — 12/31/2026 4.3% $15,436,221
1/1/2027 — 12/31/2027 3.3% (Also Increase Maximum $20,445,575

401k Match from 6% to 8%)
Totals: $53,162,936



Summary of Total Estimated Cost of APDEA Contract
Estimate Uses 7.8% Increase Effective in January 2024, 3.3% in 2025, 4.3% in 2026 and 3.3% in 2027
General Government Activity

TOTAL RETIREMENT
PROPOSED EARNINGS CONTRIBUTIONS EMPLOYER TOTAL INCREASE
PERCENT (REGULAR & & PAYROLL CONTRIBUTIONS EMPLOYER OVER BASE
PERIOD INCREASE OVERTIME) TAXES TO HEALTH PLAN 401K Match COST PERIOD
Base Year (2023) $63,279,810.60 $15,801,193.73 $13,412,688.00 $2,141,341.62 $94,635,033.95
401K Match is 4%
1/1/2024 - 12/31/2024 7.80% $68,215.635.83 $17,033,086.84 $13,412,688.00 $2,308,366.27 $100,970.376.93 $6,335,342,98
01K Match is 4%
1/1/2025 - 12/31/2025 3.30% $70.,466,751.81 $17.595,798.50 $13,941.467.52 $3,576.813.53 $105,580,831.36 $10,945,797.42
401K Match Increase from 4%
to 6%
1/1/2026 - 12/31/2026 4.30% $73,496,822.14 $18,352,417.84 $14,491,398.22 $3,730,616.51 $110,071,254.71 $15,436,220.76
A0IK Match 15 6%
17112027 - 12/31/2027 3.30% $§75,922217.27 $18,958,047.63 $15,063,326.15 $5,137.017.90 $115,080,608.94  $20,445,575.00

401K Maich Increase from 6%

to 8%

TOTAL INCREASE IN EMPLOYER COSTS (with 7.8% in 2024, 3.3% in 2025, 4.3% in 2026 and 3.3% in 2027)
TOTAL PERCENT INCREASE IN EMPLOYER COST (2027 vs. base year 2023)
Average Yearly Increase (Used 4 Years)

TOTAL EARNINGS: Includes total wage cost based on actual 2023 data for all current active employecs as of October 19, 2023, including:
Regular Earmings based on 2,080 hours for 1.0 FTE + Overtime Eamings based on actual overtime from 10-1-22 to 9-30-23.

PERS RETIREMENT PLAN CONTRIBUTIONS: Based on FY 2023 rate of 36% offset by 14% "on behalf” revenue to be paid by the State of Alaska, Dept. of Administration.

EMPLOYER SOCIAL SECURITY AND MEDICARE TAXES: Appropriate for each individual employee based on current rates.

HEALTH PLAN CONTRIBUTIONS: Bascd on 512 regular employees, less 46 employees who opted out of Municipal insurance and
receive a $350 per month payment.

2023
2024
2025
2026
2027

Opt Out Payment

Year
2023
2024
2025
2026
2027

MOA Monthly Number of MOA Monthly Number of Total
Year Cost/Employee Employees Contribution Months MOA Cost
$2.305 466 $1,074,130.00 12 $12.889,560.00
$2364 466 $1.101,624.00 12 $13.219.488.00
$2,459 466 $1,145,688.96 12 $13,748.267 52
$2,557 466 $1,191,516.52 12 $14,298,198.22
$2,659 466 $1,239.177.18 12 $14,870,126.15
Note: Health care costs were calculated using the average MOA Health Benefit Plan premium percentage increase for the last nine years.
MOA Monthly MOA Number of Total
Cost/Employee Employees Opt Out Payment Months MOA Cost
$350 46 $16,100.00 12 $193,200.00
$350 46 $16,100.00 12 $193,200.00
$350 46 $16,100.00 12 $193,200.00
$350 46 $16,100.00 12 $193.200.00
£350 46 $16,100.00 12 $193,200.00
401K MATCH: Includes total employer paid match of up 10 4% of employces contributions from 02.01.23 to 09 30,23, annualized
M | contribution i

Used partial vear instead of the full twelve months because of the change in 2023: Effective first full pay period of January 2023 the

(increase by 4%)
(increase by 4%)
(increase by 4%)

d from 2% to 4%.

$53,162,936.16

21.60%

5.40%

11/16/2023
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