Performance Step Program

I ______________________________ (Employee ID# ________________) am at step 4 or above on the pay scale and would like to participate in the Performance Step Program as outlined in the collective bargaining agreement between International Union of Operating Engineers, Local 302 and the Municipality of Anchorage.  
Employees may participate in the Performance Step Program pursuant to the following requirements and shall be required to meet the criteria to obtain steps 5 and 6:  

1. Participation begins only after an employee has reached step 4 on the pay schedule.   

2. Employees must complete eight (8) cumulative quarters successfully for each step.  

3. Eligible employee may begin the program at the start of the next quarter after meeting eligibility requirements.  

4. Employees shall notify their department head of their intention to begin the program.  

5. Each quarter shall be signed off by the supervisor and the employee to reflect satisfactory or unsatisfactory completion of the quarter.  

Successful completion of the following shall be deemed as having met the criteria to advance: 

1. Safety:
a. No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.
b. Attend a minimum of two (2) safety meetings per quarter.
c. No violations of departmental safety rules.
2. Reliability/Dependability:
a. Punctuality.
b. No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.
3. Departmental Policy and Procedures
a. Adheres to vehicle and equipment inspections.
b. No documentation of disciplinary action.

Employees who were hired on or before January 1, 1981 who are entitled to longevity pay will not be eligible for additional step increases through the performance step program.  If employees receiving service recognition pay choose to participate in the performance step program, their pay shall be adjusted to reflect the difference between the service recognition pay and the performance step pay once the performance step pay criteria has been obtained. 
Upon the successful completion of eight (8) quarters, an employee shall be eligible to receive performance pay in the amount of six and one-half percent (6.5%) of the rate of pay or their current service recognition pay, whichever is greater. The employee shall then be eligible to enter into the second step of the performance step program.

Upon the successful completion of eight (8) additional quarters in the second step of the performance step program, an employee shall be eligible to receive performance pay in the amount of an additional six and one-half percent (6.5%) of the rate of pay for a total combined service recognition pay and performance step pay and of thirteen percent (13%) above the base rate of pay.

	Service Recognition Pay (SRP)
	Performance

Step 1:  6.5% (PSP)
	Performance

Step 2:  6.5% (PSP)
	Total Service Recognition and Performance Step Pay

	No SRP
	     6.5% PSP
	 6.5% PSP
	13%

	3.5 % SRP
	     3.0% PSP
	 6.5% PSP
	13%

	7.0% SRP
	        0% PSP
	 6.0% PSP
	13%

	10.5% SRP
	        0% PSP
	 2.5% PSP
	13%


Final approval for granting the performance step is made by the department head in consultation with his senior executive.

The decision is not grievable, however it is appealable. A committee of two (2) bargaining unit members selected by the Union and two (2) Management members shall be formed as an appeal committee. The appeal committee shall attempt to resolve any appeals made by an employee who is alleged to have not met the criteria during any quarter. Appeals shall be filed and heard in an expeditious manner. If the committee is unable to resolve the matter to the employee’s satisfaction, the appeal shall be heard by the Union business representative and the Employee Relations Director or designee. If the employee is not satisfied with the findings of the business representative and Employee Relations Director, the final appeal shall be to the Senior Executive overseeing that department. The decision by the Senior Executive is final and is not grievable under the terms of this Section.
Employee Signature:  






Date:  




Supervisor Signature:






Date:  





Employee: ________________________________

Employee ID#:  ________________________

	Quarter 1:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 2:  
( January 1, 20___
(  July 1, 20___


(  April 1, 20____
(  October 1, 20___

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.

	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.
	
	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.

	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.
	
	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.

	Comments:   


	
	Comments:   



	Supervisor:  
______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


	Quarter 3:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter $:  
( January 1, 20___
(  July 1, 20___


(  April 1, 20____
(  October 1, 20___

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.

	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.
	
	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.

	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.
	
	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.

	Comments:   


	
	Comments:   



	Supervisor:  
______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


Employee: ________________________________

Employee ID#:  ________________________

	Quarter 5:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 6:  
( January 1, 20___
(  July 1, 20___


(  April 1, 20____
(  October 1, 20___

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.

	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.
	
	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.

	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.
	
	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.

	Comments:   


	
	Comments:   



	Supervisor:  
______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


	Quarter 7:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 8:  
( January 1, 20___
(  July 1, 20___


(  April 1, 20____
(  October 1, 20___

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.

	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.
	
	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.

	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.
	
	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.

	Comments:   


	
	Comments:   



	Supervisor:  
______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


Employee: ________________________________

Employee ID#:  ________________________

	Quarter 9:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 10: 
( January 1, 20___
(  July 1, 20___


(  April 1, 20____
(  October 1, 20___

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.

	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.
	
	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.

	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.
	
	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.

	Comments:   


	
	Comments:   



	Supervisor:  
______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


	Quarter 11:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 12: 
( January 1, 20___
(  July 1, 20___


(  April 1, 20____
(  October 1, 20___

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job not due to equipment malfunction.

· Attends a minimum of two (2) safety meetings per quarter.
· No violations of departmental safety rules.

	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.
	
	Y
	N
	Reliability/Dependability:

· Punctuality.
· No more than three (3) non-scheduled days of leave absence per quarter, not to exceed nine (9) days in a twelve (12) month period.

	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.
	
	Y
	N
	Departmental Policy and Procedures:

· Adheres to vehicle and equipment inspections. 

· No documentation of disciplinary action.

	Comments:   


	
	Comments:   



	Supervisor:  
______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


______________________________ (Employee ID# ________________) has successfully completed eight (8) quarters effective ____________________________.    

Employee Signature:  
________________________________

Date:  




Supervisor Signature:
________________________________

Date:  




International Union of Operating Engineers, Local 302– 10/21/08

