Performance Step Program

I ______________________________ (Employee ID# ________________) am at step 4 or above on the pay scale and would like to participate in the Performance Step Program as outlined in the collective bargaining agreement between General Teamsters Local Union No.959 and the Municipality of Anchorage.  I understand that I must successfully complete the following terms for eight (8) cumulative quarters in order to receive the performance step increase:

1. Customer Service:

a. No running hot, appropriate route responsibility.
b. Substantiated, valid complaints resulting in a disciplinary action report (DAR) eliminate eligibility for that quarter.  A substantiated, valid complaint is defined as an action or response towards a customer or coworker by an employee that would be considered inappropriate by a reasonable competent person, and is so egregious or repetitive that it results in a minimum of a written reprimand.  
2. Safety:

a. No preventable accidents, preventable incidents, moving violations, or citations on the job.
b. Attend a minimum of two (2) safety meetings per quarter.
c. Follow safe practice rules.
3. Dependability/reliability:

a. Attendance and punctuality.
b. Zero unauthorized absences for the quarter.
c. No more than three (3) non-scheduled days of leave absence per quarter.
After the first performance contract has been completed, the employee may voluntarily agree to enter into a new performance contract for another 8 quarters.  

Employees who were hired on or before January 1, 1981 who are entitled to longevity pay will not be eligible for additional step increases through the performance step program.  Employees who are entitled to service recognition pay are eligible to earn the performance step increases, however the service recognition pay will be “frozen” and combined with the performance step increase, so that the total amount of service recognition and performance pay does not exceed their frozen service recognition amount or combined total of 6.5% for Step 1 and does not exceed 13% for Step 2 (see table).  
	Service Recognition Pay (SRP)
	Performance

Step 1:  6.5% (PSP)
	Performance

Step 2:  6.5% (PSP)
	Total Service Recognition and Performance Step Pay

	No SRP
	     6.5% PSP
	 13% PSP
	13%

	3.5 % SRP
	     3.0% PSP
	 9.5% PSP
	13%

	7.0% SRP
	        0% PSP
	 6.0% PSP
	13%

	10.5% SRP
	        0% PSP
	 2.5% PSP
	13%


There will be two (2) bargaining unit members selected by the Union and two (2) Management members selected by management to serve on an appeal committee. If the employee feels they have not been treated fairly in the process, the appeals committee will hear the case and make a determination of successful completion. If the committee is unable to resolve the case, the appeal shall be heard by the Union Business Representative and the Employee Relations Director or designee. If the employee is not satisfied with the findings of the business representative and the Director, the final appeal shall be to the Senior Executive overseeing the department. The decision of the Senior Executive is final and is not grievable.

Employee Signature:  






Date:  




Supervisor Signature:






Date:  





Employee: ________________________________

Employee ID#:  ________________________

	Quarter 1:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 2:  
( January 1, 20___
(  July 1, 20___


(  April 1, 20____
(  October 1, 20___

	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter
	
	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.

	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.
	
	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.

	Comments:   


	
	Comments:   



	Supervisor:  
______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


	Quarter 3:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 4:  (  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____

	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter
	
	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.

	Y
	N
	Dependability/reliability:
· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.
	
	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.

	Comments:   


	
	Comments:   



	Supervisor:  ______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


Employee: ________________________________

Employee ID#:  ________________________

	Quarter 5:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 6:  (  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____

	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter
	
	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.

	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.
	
	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.

	Comments:   


	
	Comments:   



	Supervisor:  ______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


	Quarter 7:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 8:  (  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____

	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter
	
	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.

	Y
	N
	Dependability/reliability:
· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.
	
	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.

	Comments:   


	
	Comments:   




	Supervisor:  ______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


Employee: ________________________________

Employee ID#:  ________________________

	Quarter 9:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 10:  (  January 1, 20___
(  July 1, 20____ 



(  April 1, 20____
(  October 1, 20____

	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter
	
	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.

	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.
	
	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.

	Comments:   


	
	Comments:   



	Supervisor:  ______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


	Quarter 11:
(  January 1, 20___
(  July 1, 20____ 


(  April 1, 20____
(  October 1, 20____
	
	Quarter 12:  (  January 1, 20___
(  July 1, 20____ 


   (  April 1, 20____
   (  October 1, 20____

	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter
	
	Y
	N
	Customer Service:

· No running hot, appropriate route responsibility.  

· Substantiated, valid complaints resulting in a DAR eliminate eligibility for that quarter

	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.
	
	Y
	N
	Safety:

· No preventable accidents, preventable incidents, moving violations, or citations on the job.

· Attend a minimum of 2 safety meetings per quarter.

· Follow safe practice rules.

	Y
	N
	Dependability/reliability:
· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.
	
	Y
	N
	Dependability/reliability:

· Attendance and punctuality.

· Zero unauthorized absences for the quarter.

· No more than 3 non-scheduled days of leave absence per quarter.

	Comments:   


	
	Comments:   



	Supervisor:  ______________________________

Employee:  ______________________________ 
	
	Supervisor:  ______________________________

Employee:  ______________________________ 


______________________________ (Employee ID# ________________) successfully completed eight (8) quarters effective ____________________________.    

Employee Signature:  
________________________________

Date:  




Supervisor Signature:
________________________________

Date:  




Teamsters PSP – 4/3/08


